	Isolation and Quarantine

	Exercise Evaluation Guide: 


	Capability Description:
Isolation and Quarantine is the capability to protect the health of the population through the use of isolation and/or quarantine measures in order to contain the spread of disease. Isolation of ill individuals may occur in homes, hospitals, designated health care facilities, or alternate facilities. Quarantine refers to the separation and restriction of movement of persons who, while not yet ill, have been exposed to an infectious agent and may become infectious. Successful implementation will require that sufficient legal, logistical, and informational support exists to maintain these measures. Most experts feel that isolation and quarantine will not stop the outbreak and that if used, the focus will be on cases that might introduce the disease into the state or other geographic area.

	Capability Outcome:
Individuals who are ill, exposed, or likely to be exposed are separated; their movement is restricted; basic necessities of life are available to them; and their health is monitored in order to limit the spread of a newly introduced contagious disease (e.g. pandemic influenza). Legal authority for these measures is clearly defined and communicated to the public. Logistical support is provided to maintain measures until danger of contagion has elapsed.

	Jurisdiction or Organization: 
	Name of Exercise:

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Direct Isolation and Quarantine Tactical Operations 

	Activity Description: In response to a need for isolation and quarantine orders, direct, manage, and coordinate isolation and quarantine operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Res.B3b 3.1.1)
	Identify decision-makers to oversee isolation and quarantine operations.

· Identified individual(s) possess appropriate authority
· Authority is provided to them in order to implement disease-specific plan
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.2
(Res.B3b 3.1.3)
	Develop disease-specific isolation and quarantine plans.

· Quarantine sites identified
· Centers for Disease Control (CDC) contacted for disease-specific guidance
· Extent of spread determined
· Parameters for containment determined
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to establish communications with public health officials (Federal, State, and local)
	TARGET

Within 30 minutes
	ACTUAL

	 
	Time to notify and assemble medical resource personnel at isolation and quarantine areas
	TARGET

Within 8-12 hours
	ACTUAL

	1.3
(Res.B3b 3.1.2)
	Identify applicable isolation and quarantine laws, policies, and implementation procedures.

· Applicable Federal, State, and local laws and regulations examined
· Due process and Health Insurance portability and Accountability Act (HIPPA) requirements reviewed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.4
(Res.B3b 3.2)
	Provide isolation and quarantine information to emergency public information systems for release.

· Release approved by legally recognized public health authority
· Instructions for additional information provided
· Instructions for obtaining medical supplies provided, if needed
· Travel advisories provided
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to issue isolation and quarantine order
	TARGET

Within 4 hours
	ACTUAL

	 
	Time to provide educational information for release
	TARGET

Within 1 hour
	ACTUAL

	1.5
(Res.B3b 3.3.1)
	Coordinate with law enforcement (LE) to monitor and enforce restrictions, if necessary.

· Isolation and quarantine details provided to LE
· Timeline for response communicated to LE
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.6
(Res.B3b 3.3.3)
	Coordinate with mass care support to provide water, food, and bulk supplies.

· Support provided to isolated and quarantined individuals
· Information on crossing quarantine perimeter and necessary precautions provided to Mass Care
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.7
(Res.B3b 3.3.4)
	Coordinate with Public Works for retrieval and disposal of contaminated articles.

· Support provided to isolated and quarantined individuals
· Information on crossing quarantine perimeter and necessary precautions provided to Public Works
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.8
(Res.B3b 3.4.2)
	Report health status data.

· Data collected from appropriate monitoring points
· Data coordinated with and provided to Epidemiology and the emergency operations center (EOC)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.9
(Pro.B1e 3.2.1)
	Maintain communication channels (CDC Coordinating Office for Laboratory Response Network (LRN)).

· Disease tracked and reported
· Activities coordinated with LRN
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Initiate plan and mobilize healthcare and security personnel and resources to contain a communicable disease outbreak 

	Activity Description: Initiate plan and mobilize healthcare and security personnel and resources to contain a communicable disease outbreak. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Res.B3b 4.1)
	Identify community sites suitable for quarantine.

·  Quarantine facilities/areas identified
· LE is provided with authorized plan, security, and enforcement requirements
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2
(Res.B3b 4.3)
	Issue isolation and quarantine order or an agreement for voluntary isolation.

· Order received by public health personnel and LE in affected jurisdictions
· Order issued by legally recognized Public Health authority
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.3
(Res.B3b 4.4)
	Disseminate guidelines (in multiple languages) for restrictions, as well as the manner in which isolation/quarantine will be enforced and the consequences for violating restriction orders.

· Confirmation received from care providers
· Confirmation received from LE or security
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.4
(Res.B3b 4.4.1)
	Disseminate treatment and isolation protocols.

· Confirmation received from responders
· Confirmation received from community officials and emergency public information
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to disseminate restriction guidelines and treatment protocols to medical care providers
	TARGET

Within 2 hours
	ACTUAL

	2.5
(Res.B3b 4.2)
	Stand up isolation and quarantine units.

· Personnel reported as ordered
· Facilities activated in accordance with plans and procedures
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to stand up isolation and quarantine units
	TARGET

Within 12-24 hours
	ACTUAL

	 
	Time to deploy personnel to traveler screening locations
	TARGET

Within 2 hours
	ACTUAL


	Activity 3: Implement Travel Restrictions 

	Activity Description: Screen travelers and implement travel restrictions consistent with disease-specific precautions. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(Res.B3b 5.1)
	Screening locations established.

· Screening location (highways, waterways, ports of entry) properly identified and equipped
· Traveler flow control process established
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to establish screening locations
	TARGET

Within 30 minutes
	ACTUAL

	3.2
(Res.B3b 5.2.1)
	Screen inbound/outbound travelers from outbreak or pandemic areas for illness or exposure.

· Passengers are screened based on public health provided criteria
· Public health is notified of suspected ill or exposed individuals
· LE personnel are notified
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of inbound/outbound travelers screened while isolation and quarantine order is in effect
	TARGET

100%
	ACTUAL

	3.3
(Res.B3b 5.2.5)
	Isolate or quarantine potentially infected travelers.

· Ill passengers are isolated in temporary isolation unit
· Exposed passengers are quarantined in temporary quarantine area
· Transportation arranged for isolated and quarantined travelers to established isolation and quarantine facilities
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of screened positive persons isolated
	TARGET

100%
	ACTUAL


	Activity 4: Implement Voluntary Isolation and Quarantine 

	Activity Description: Within an identified geographic area, implement separation and restriction of movement of potentially exposed asymptomatic individuals, and isolate symptomatic individuals on a voluntary basis. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(Res.B3b 6.1)
	Acquire identification information of affected individuals under voluntary isolation and quarantine.

· Care providers notified of documentation requirements
· Medical status at location requested from those who may have been exposed
· Information tracked and updated
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of caregivers using infection control precautions while under voluntary isolation and quarantine
	TARGET

100%
	ACTUAL

	4.2
(Res.B3b 6.2)
	Provide medical and supportive care guidance to community under voluntary isolation and quarantine.

· Guidance provided addresses basic care needs specific to disease
· Guidance provided is consistent with voluntary isolation and quarantine orders
· Instructions for additional information provided
· Emergency contact phone numbers provided
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of persons receiving care and prevention instructions while under voluntary isolation and quarantine
	TARGET

100%
	ACTUAL

	4.3
(Res.B3b 6.5)
	Provide infection control education materials to hospitals and community members under voluntary isolation and quarantine.

· Standard precautions addressing basic indoor/outdoor hygiene/sanitation provided
· Contact precautions addressing transmission methods (e.g., airborne, personal contact, environmental contact) are provided
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Frequency of updates to tracking system from voluntarily isolated or quarantined individuals while under voluntary isolation and quarantine
	TARGET

Daily
	ACTUAL

	4.4
(Res.B3b 6.3.1)
	Monitor health status of voluntarily isolated and quarantined individuals and caregivers in the community and hospitals.

· Monitoring procedures implemented
· Information collected and documented
· Information reported to public health officials
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of caregivers for isolated patients who become infected while under voluntary isolation and quarantine
	TARGET

0%
	ACTUAL

	4.5
(Res.B3b 6.4)
	Arrange for transportation to designated healthcare facilities of critically ill individuals under voluntary isolation and quarantine.

· Coordination with designated facilities and transporting agency
· Patient documentation and tracking procedures are coordinated and maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 5: Implement Mandatory Isolation and Quarantine 

	Activity Description: Ensure compliance with orders for separation and restriction of movement of potentially exposed asymptomatic individuals and isolation of symptomatic individuals within an identified geographic area. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Res.B3b 7.1)
	Acquire identification information of affected individuals under mandatory isolation and quarantine.

· Care providers informed of documentation requirements
· Required information obtained from those who may have been exposed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Frequency of updates to tracking system from isolated or quarantined individuals while under mandatory isolation and quarantine
	TARGET

Daily
	ACTUAL

	5.2
(Res.B3b 7.2)
	Provide medical and supportive care guidance to affected population under mandatory isolation and quarantine.

· Guidance provided addresses basic care needs specific to disease
· Guidance provided is consistent with mandatory isolation and quarantine orders
· Instructions for additional information provided
· Emergency contact phone numbers provided
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of persons receiving care and prevention instructions while under mandatory isolation and quarantine
	TARGET

100%
	ACTUAL

	5.3
(Res.B3b 7.3)
	Monitor compliance with infection control and mandatory restrictions.

· Standard infection control precautions are followed
· Conduct presentations for infection control are followed
· Access and egress control established and maintained
· Hospital infection control protocols established and maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of caregivers using infection control precautions while under mandatory isolation and quarantine
	TARGET

100%
	ACTUAL

	5.4
(Res.B3b 7.4)
	Monitor health status of individuals and caregivers under mandatory isolation and quarantine and hospital staff.

· Monitoring procedures implemented
· Health status information collected and documented
· Health status reported in accordance with established protocols
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of caregivers for isolated patients who become infected while under mandatory isolation and quarantine
	TARGET

0%
	ACTUAL

	 
	Percentage of isolated or quarantined persons receiving daily monitoring and compliance contact
	TARGET

100%
	ACTUAL

	5.5
(Res.B3b 7.5)
	Arrange for transportation to designated healthcare facilities of critically ill individuals under mandatory isolation and quarantine.

· Coordination with designated facilities and transporting agency
· Patient documentation and tracking procedures are coordinated and maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 6: Demobilize 

	Activity Description: Upon isolation and quarantine order being lifted, decontaminate equipment, supplies, and personnel (if applicable) and demobilize. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1
(Res.B3b 8.2)
	Participate in incident debriefing.

· Issues and accomplishments of isolation and quarantine mission documented
· Initial lessons learned discussed and documented
· Meeting point(s) identified to conduct final personnel accountability procedures
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Isolation and quarantine personnel debriefed
	
Yes [           ]             No [           ]

	6.2
(Res.B3b 8.3)
	Release personnel. 

· Personnel return to routine duties
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.3
(Res.B3b 8.4)
	Reconstitute resources and facilities. 

· Equipment retrieved
· Equipment inventoried and losses documented
· Facilities return to pre-incident state
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to restore isolation and quarantine facilities to pre-incident operations
	TARGET

Within 7 days
	ACTUAL



Evaluator Observations

	: Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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