ALASKA DIVISION OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

Alaska Assessment

Community Name
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Step 1: Community / Jurisdiction Profile

Community / Jurisdiction

Point of Contact for Assessment

Plan Date Promulgated Next Revision On File at DHSEM

EOP

Evacuation

coore

Mitigation

Debris Management

CWPP

CIKR / SVA

NIMS Assessment Questions

Has your jurisdiction formally adopted, and/or maintained the O Yes
adoption of the National Incident Management System (NIMS) as
its all-hazards incident management system O No

Emergency Operations Plan

Standard Operating Procedures

Which of the following types of plans within Standard Operating Guidelines
your jurisdiction are reviewed and revised to All-Hazards Plan
incorporate NIMS components, principles
and policies? (Check all that apply) Mitigation Plan

Training Plan

Continuity Plan

Has your jurisdiction established (and/or have in development) O Yes
mutual aid agreements, compacts, and/or assistance agreements
between agencies/organizations within your jurisdiction? O No




NIMS Assessment Questions (Continued)

If you answered 'yes', do these include:

Private Sector

NGOs

One or more Tribal Nations

Has your jurisdiction established (and/or have in development) mutual O Yes

aid agreements, compacts and/or assistance agreements between
agencies/organizations outside of your jurisdiction?

O No

Does your jurisdiction have an access and re-entry plan in order to
control the flow of resources and personnel into the area of an
incident?

O Yes
O No

What are your jurisdiction's
priorities to enhance your
implementation of NIMS in the
coming year? (Please check up to

Incorporate NIMS concepts and principles into existing plans
and/or planning efforts

Update training to ensure all applicable NIMS concepts and
principles are incorporated

Incorporate additional NIMS concepts and principles into
exercises

Make communication and information management
practices consistent with NIMS

Increase efforts to inventory all response assets consistently
with available NIMS national resource typing definitions

three.)
Increase adoption of the Incident Command System
Increase adoption of Multiagency Coordination Systems
Make public information practices consistent with NIMS
o o . @ Yes
Does your jurisdiction maintain an inventory of its

response resources and assets?

O No

If 'yes', what disciplines are
represented in your response
inventory?

Animal Emergency Response
Emergency Medical Systems
Fire
Hazardous Materials
Incident Management
Law Enforcement
Search & Rescue

Public Health & Medical

Public Works




NIMS Assessment Questions (Continued)

Does your jurisdiction use an interoperable tool, such as the
Incident Resource Inventory system (IRIS), to inventory
response resources and assets?

Yes

No

Has your jurisdiction typed and inventoried response
resources and assets consistently with available national
NIMS resource typing definitions and job titles?

Yes

No

Does your jurisdiction have a process to determine
availability of response resources and assets in accordance
with national NIMS resource typing definitions and job
titles/position qualifications?

Yes

No

Have NIMS concepts and principles been
incorporated into all appropriate trainings
within your jurisdictions?

0O O O OO0 O

Yes, all appropriate
training

Some appropriate training

Not incorporated in
appropriate training

If you answered 'yes', which of the
following has been incorporated?

Interoperable and compatible communications,
technology, and information management

Resource management, typing, and credentialing

Mutual aid or assistance agreements
Incident Command System (ICS)
Multiagency coordination system

Public Information

Has your jurisdiction implemented a training
program to ensure the appropriate O
emergency/incident response personnel, as
identified in the NIMS Training Program,
receive NIMS training in accordance with O
their incident management responsibilities?

Yes

No




NIMS Assessment Questions (Continued)

Interoperable and compatible communications,
technology, and information management

Resource management, typing, and credentialing

Which, if any, of the following are

priorities for your jurisdiction to Mutual aid or assistance agreements
incorporate into training in the
coming year? (Select up to three.) Incident Command System (ICS)

Multiagency coordination system

Public information

O Yes, all appropriate training
Have NIMS concepts and principles
been incorporated into all O
appropriate exercises in your
jurisdiction?

Some appropriate training

O Not incorporated in appropriate
training

Interoperable and compatible communications,
technology, and information management

Mutual aid or assistance agreements

If you answered 'yes', which of the
following has been incorporated?
(Select all that apply.)

Incident Command System (ICS)

Multiagency coordination system

Public information

Interoperable and compatible communications,
technology, and information management

Resource management, typing, and credentialing

) i Mutual aid or assistance agreements
Which of the following are

priorities for your jurisdiction to
incorporate into exercises in the
coming year (Select up to 3.)

Incident Command System (ICS)

Multiagency coordination system

Public information




NIMS Assessment Questions (Continued)

Please list any tools, training,
guidance, or support that would
be helpful in further enhancing
your jurisdiction's
implementation of NIMS

I — - E—

Major Events / Incidents / EOC Activation

July-Sept 2014

Oct-Dec 2014

Jan-Mar 2015

April-June 2015

Mutual Aid/Agreements

Agency(s) or Jurisdiction(s) Date Signed Brief Description




Step 2: Identified Threats and Hazards of Concern Choose ONE of the following

categories and identify the Threat and/or Hazard of Most Concern to the Jurisdiction.

(Jurisdiction) Threats and Hazards

Natural Technological Human-Caused
Example: Example: Example:
Earthquake / Tsunami Energy Failure Terrorism
1. 1 1

Step 3: Identified Threats and Hazards in Context

Choose the Identified Threat and/or Hazard from above and complete the corresponding section

below.

Threat/ Hazard Group Threat/ Hazard Type

Natural

Description 1:

(Include Time of Year)

Communities Affected:

Threat/ Hazard Group Threat/ Hazard Type

Technological

Description 1:

(Include Time of Year)

Communities Affected:

Threat/ Hazard Group Threat/ Hazard Type

Human-Caused

Description 1:

(Include Time of Year)

Communities Affected:




Step 4: Estimated Impacts and Desired Outcomes
For each capability area below describe the estimated impacts to the jurisdiction and desired outcomes. Explain both statements as
necessary for each core capability.

Mitigation includes those capabilities necessary to reduce loss of life and property by lessening the
impact of disasters. It is focused on the premise that individuals, the private sector, communities,
Definition: critical infrastructure, and the State as a whole are made more resilient when the consequences and
impacts, the duration, and the financial and human costs to respond to and recover from adverse
incidents are all reduced.

Mitigation

Response includes those capabilities necessary to save lives, protect property and the environment,
and meet basic human needs after an incident has occurred. It is focused on ensuring that the State is
able to effectively respond to any threat or hazard, including those with cascading effects, with an
emphasis on saving and sustaining lives and stabilizing the incident, as well as rapidly meeting basic
human needs, restoring basic services and community functionality, establishing a safe and secure
environment, and supporting the transition to recovery.

Definition:

Q
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Recovery includes those capabilities necessary to assist communities affected by an incident in
recovering effectively. It is focused on a timely restoration, strengthening, and revitalization of the
infrastructure; housing; a sustainable economy; and the health, social, cultural, historic, and
environmental fabric of communities affected by a catastrophic incident.

Definition:

Recovery




Common

Mitigation

Core Capability

Planning

Estimated Impacts

Desired Outcomes

Public Information
and Warning

Operational
Coordination

Community
Resilience

Long-term
Vulnerability
Reduction

Risk and Disaster
Resilience
Assessment

Threats and Hazard
Identification




Core Capability

Critical
Transportation

Estimated Impacts

Desired Outcomes

Environmental
Response/Health
Safety

Fatality
Management
Services

Mass Care Services

Response

Mass Search and
Rescue Operations

On-Scene Security
and Protection

Operational
Communications

Public and Private
Services and
Resources

10




Response and
Recovery

Recovery

Public Health and
Medical Services

Situational
Assessment

Core Capability

Infrastructure
Systems

Estimated Impacts

Desired Outcomes

Economic Recovery

Health and Social
Services

Housing

Natural and Cultural
Resources

11




Step 5: Community Preparedness Report (CPR):

Planning, Organization, Equipment, Training and Exercise (POETE)
Assessment

The POETE framework is the basis for assessing current capability levels. For each core capability, assess how
close the jurisdiction’s desired level of preparedness is in each of the POETE capability elements.

Reference the “Alaska Assessment Guidebook” for more information on completing the Community
Preparedness Report.

Directions:
This section is equipped with drop-down boxes anywhere it states, Choose an item. Click on the words
choose an item to activate the drop-down box. Select the most appropriate answer for each capability in the

POETE activity.

Narrative boxes do not contain the words Choose an item. If applicable, provide details that help support
your selected level in each POETE category.

Transfer (cut and paste) the Desired Outcome from the previous section to help guide the levels selected for
each capability.




Capability: Planning

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Organization |Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Equipment  |Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid: | Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:
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Capability: Public Information and Warning

Priority:

Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Organization |Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Equipment  |[Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid:

Choose an item

Mutual Aid Description:
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Capability: Operational Coordination Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization |Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Equipment  |Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises

Choose an item.

Gap Description:

Mutual Aid:  |Choose an item.

Mutual Aid Description:
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Capability: Community Resilience

Mitigation

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: | Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:
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Capability: Long-Term Vulnerability Reduction

Mitigation

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Organization [Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Equipment  [Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:
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Mitigation

Capability: Risk and Disaster Resilience Assessment Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:
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Capability: Threats and Hazards Identification

Mitigation

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Organization [Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Equipment  [Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:
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Capability: Critical Transportation

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:
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Response

Capability: Environmental Response/Health and Safety Priority: Choose an iten

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: | Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:
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Capability: Fatality Management Services

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: | Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:
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Capability: Mass Care

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:
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Capability: Mass Search and Rescue Operations

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:
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Capability: On-scene Security and Protection

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization |Choose anitem.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:
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Capability: Operational Communications

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: | Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:
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Response

Capability: Public and Private Services and Resources Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:
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Capability: Public Health and Medical Services

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Organization |Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Equipment Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.

43




Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:
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Capability: Situational Assessment

Response

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:
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Response & Recovery

Capability: Infrastructure Systems Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid:  |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid:  |Choose an item.

Mutual Aid Description:
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Capability: Economic Recovery

Recovery

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Organization |Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Equipment  [Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:

50




Capability: Health and Social Services

Recovery

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization |Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Equipment  |[Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training Choose an item.
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Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Exercises

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:
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Capability: Housing

Recovery

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: [Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid:

Choose an item.

Mutual Aid Description:
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Capability: Natural and Cultural Resources

Recovery

Priority: Choose an item.

Desired Outcome:

Solution Area: Planning

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Organization

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Equipment

Choose an item.

Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Training

Choose an item.
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Gap Description:

Mutual Aid: |Choose an item.

Mutual Aid Description:

Solution Area: Exercises Choose an item.

Gap Description:

Mutual Aid: |[Choose an item.

Mutual Aid Description:
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