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  HOMELAND SECURITY and EMERGENCY MANAGEMENT
  Monitoring Report Form

	Sub Recipient:  
	Date:  

	Agency Address:  
	Contact Phone:  

	Agency Contact:  
	Contact Cell:  

	Contact Email:  
	Agency Fax:  

	Grant:   
	Federal Grant No.  

	State Grant Agreement No.:  
	Original Award Amount:  


					
	A.
	Overall/General:
	Yes
	No
	N/A
	Comments

	A1 
	Are goals and objectives identified in the application?
	[bookmark: Text301]     
	[bookmark: Text20]     
	[bookmark: Text19]     
	[bookmark: Text303]     

	A2 
	Are there major accomplishments that have been met regarding the grants?
	[bookmark: Text22]     
	[bookmark: Text21]     
	[bookmark: Text23]     
	[bookmark: Text31]     

	A3 
	Is the project experiencing delays in the receipt or expenditure of grant funds?
	[bookmark: Text28]     
	[bookmark: Text27]     
	[bookmark: Text29]     
	[bookmark: Text33]     

	A4 
	Are funds being used according to the Grant Agreement?
	[bookmark: Text34]     
	[bookmark: Text35]     
	[bookmark: Text36]     
	[bookmark: Text37]     

	A5 
	Does project meet goals and objectives of Alaska's State Homeland Security Strategy?
	[bookmark: Text38]     
	[bookmark: Text39]     
	[bookmark: Text40]     
	[bookmark: Text41]     

	A6 
	What are the funds received being used for? 
	[bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4]|_| Equipment     |_| Training     |_| Exercises     |_| Planning     |_| Organization

	A7 
	Does the grantee have any specific technical assistance needs?  If so, what are they?
	[bookmark: Text202]     
	[bookmark: Text203]     
	[bookmark: Text204]     
	[bookmark: Text205]     

	A8 
	Is the grantee coordinating their efforts with other area departments?  If so, which ones?
	[bookmark: Text54]     
	[bookmark: Text55]     
	[bookmark: Text56]     
	[bookmark: Text57]     

	[bookmark: Text344]Section A – Additional Comments:       
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	B.
	Recordkeeping:
	Yes
	No
	N/A
	Comments

	Does the grantee keep program files/copies of the following materials:

	
	Application? Work Plan and Staffing Pattern, if applicable?
	     
	     
	     
	     

	
	Signed grant agreement with conditions?
	     
	     
	     
	     

	
	Program/budget modifications and approvals (Amendments)?
	     
	     
	     
	     

	
	Correspondence?
	     
	     
	     
	     

	
	MOU's, if applicable?
	     
	     
	     
	     

	
	EHP, if applicable?
	
	
	
	

	
	Who is responsible for maintaining grantee files?
	     

	
	Have quarterly financial and narrative progress reports been submitted on time?
	     
	     
	     
	     

	
	Are you current with the Certification of Audit Requirements and Schedule of Federal Expenditures?  Date of last audit?
	     
	     
	     
	     

	
	Do you maintain updated Equipment worksheets and/or inventory lists? How often are they updated?
	     
	     
	     
	     

	
	Do you maintain updated Training and/or Exercise worksheets?
	     
	     
	     
	     

	
	Is the sub-grantee aware that changes to budget categories and/or AEL must be approved by DHS&EM before expense occurs?
	     
	     
	     
	[bookmark: Text302]     




	B.
	Recordkeeping: (Continued)
	Yes
	No
	N/A
	Comments

	
	What (if any) programmatic records are being maintained; other than those already mentioned above?
	     

	[bookmark: Text343]Section B – Additional Comments:       



	C.
	Program Expenditures - Equipment:
	Yes
	No
	N/A
	Comments

	C1 
	Was an EHP review required before procurement of equipment?
	
	
	
	

	C2 
	Have there been any difficulties with the equipment procurement process?  What were they?  What worked well?
	[bookmark: Text113]     
	[bookmark: Text114]     
	[bookmark: Text115]     
	[bookmark: Text116]     

	C3 
	Has the equipment been opened, inspected and readied for deployment?
	[bookmark: Text117]     
	[bookmark: Text118]     
	[bookmark: Text119]     
	[bookmark: Text120]     

	C4 
	Has the purchased equipment been deployed?  If not, why?
	[bookmark: Text121]     
	[bookmark: Text122]     
	[bookmark: Text123]     
	[bookmark: Text124]     

	C5 
	Is there specialized training required for the equipment?  If so, has that training been conducted and who performed the training?
	[bookmark: Text125]     
	[bookmark: Text126]     
	[bookmark: Text127]     
	[bookmark: Text128]     

	C6 
	How has the equipment enhanced preparedness and response capabilities?  How?
	[bookmark: Text132]     

	C7 
	Do you maintain a Homeland Security specific asset list?  Has this been integrated into your agency inventory system?
	[bookmark: Text133]     
	[bookmark: Text134]     
	[bookmark: Text135]     
	[bookmark: Text136]     

	C8 
	Has equipment been labeled and/or tagged as being funded with Homeland Security funds?  If so, what is your threshold/limit for labeling?
	[bookmark: Text137]     
	[bookmark: Text138]     
	[bookmark: Text139]     
	[bookmark: Text140]     

	C9 
	Is the grantee finished spending the awarded funds?  If not, expected completion date?
	[bookmark: Text141]     
	[bookmark: Text142]     
	[bookmark: Text143]     
	[bookmark: Text144]     

	[bookmark: Text345]Section C – Additional Comments:       



	Equipment, Training, Licenses & Certifications:
	Yes
	No
	N/A
	Comments

	C10 
	Do your SOPs include the Homeland Security purchased items?
	[bookmark: Text145]     
	[bookmark: Text146]     
	[bookmark: Text147]     
	[bookmark: Text148]     

	C11 
	What is your maintenance schedule for each Homeland Security grant purchased item? 
	[bookmark: Text152]     

	C12 
	Do you have a Sustainability Plan for each Homeland Security grant purchased item?
	

	C13 
	How many personnel are trained to use each Homeland Security grant purchased item?
	[bookmark: Text175]     

	C14 
	How many additional personnel require training to use your grant purchased items?
	[bookmark: Text180]     

	C15 
	When was the last training/exercise held to simulate the use of each Homeland Security grant purchased item(s), or real event?
	[bookmark: Text176]     

	C16 
	How are these activities documented?
	[bookmark: Text177]     

	C17 
	Do you have the licenses/certifications specific to each Homeland Security grant purchase for the appropriate personnel?
	[bookmark: Text313]     

	For Vehicle purchases only:

	C18 
	Are mileage logs properly maintained?           
	     
	     
	     
	     

	C19 
	When have you used the CBRNE response vehicles?
	     
	     
	     
	     

	C20 
	How do you determine when to use the vehicle?
	     
	     
	     
	     

	Section C – Additional Comments:       




	D.  Procurement:
	Yes
	No
	N/A
	Comments

	D1
	Was the local procurement process followed for purchases? 
	[bookmark: Text195]     
	[bookmark: Text323]     
	[bookmark: Text196]     
	[bookmark: Text197]     

	D2
	Is there documentation on file of how the vendor was selected and equipment was procured? 
	[bookmark: Text199]     
	[bookmark: Text324]     
	[bookmark: Text200]     
	[bookmark: Text201]     

	D3
	Price quotes for items or services greater than:  $5,000, $25,000, $50,000, and $100,000
	[bookmark: Text212]     
	[bookmark: Text325]     
	[bookmark: Text213]     
	[bookmark: Text214]     

	D4
	RFP's for purchases greater than $50,000.00
	[bookmark: Text216]     
	[bookmark: Text326]     
	[bookmark: Text217]     
	[bookmark: Text218]     

	D5
	Documentation of selection of Vendor, if lowest bidder not selected
	[bookmark: Text220]     
	[bookmark: Text327]     
	[bookmark: Text221]     
	[bookmark: Text222]     

	D6
	Pre-approval by DHS&EM for purchases over $100,000
	
	
	
	

	D7
	Sole source justification and approval letters
	[bookmark: Text224]     
	[bookmark: Text328]     
	[bookmark: Text225]     
	[bookmark: Text226]     

	D8
	Is SAM Vendor verification in file?
	
	
	
	

	[bookmark: Text349]Section D – Additional Comments:       



	E.
	Program Expenditures - Training:
	Yes
	No
	N/A
	Comments

	E1
	Do you have a Training and Exercise Plan (TEP) Has it been submitted to DHS&EM? 
	
	
	
	

	E2
	Are you aware an EHP review is required before exercise funds can be expended?
	
	
	
	

	E3
	Is training on schedule?
	[bookmark: Text227]     
	[bookmark: Text228]     
	[bookmark: Text229]     
	[bookmark: Text230]     

	E4
	Are training goals being met?
	[bookmark: Text232]     
	[bookmark: Text231]     
	[bookmark: Text233]     
	[bookmark: Text234]     



	E.
	Program Expenditures - Training: (Continued)
	Yes
	No
	N/A
	Comments

	E5
	Are you aware an EHP review is required before training funds can be expended?
	
	
	
	

	E6
	How many people have been trained and in what discipline and course?
	[bookmark: Text235]     

	E7
	Has training enhanced response capabilities as anticipated?  How?
	[bookmark: Text241]     
	[bookmark: Text242]     
	[bookmark: Text243]     
	[bookmark: Text244]     

	E8
	Is additional training required?
	[bookmark: Text245]     
	[bookmark: Text246]     
	[bookmark: Text247]     
	[bookmark: Text248]     

	E9
	Are you aware of the Grants &Training resident training?
	[bookmark: Text249]     
	[bookmark: Text250]     
	[bookmark: Text251]     
	[bookmark: Text252]     

	E10
	Are you aware of the Homeland Security Preparedness Technical Assistance program?
	
	
	
	

	E11
	Are you aware of Alaska’s website for Training and Exercises? 
	[bookmark: Text329]     
	[bookmark: Text330]     
	[bookmark: Text331]     
	

	[bookmark: Text350]Section E – Additional Comments:       



	F.
	Program Expenditures - Exercises:
	Yes
	No
	N/A
	Comments

	F1
	Do you have a Training and Exercise Plan (TEP) Has it been submitted to DHS&EM?
	
	
	
	

	F2
	Are you aware an EHP review is required before exercise funds can be expended?
	
	
	
	

	F3
	Have you participated in any Exercises?  If so, which ones, types, date’s?
	[bookmark: Text253]     
	[bookmark: Text254]     
	[bookmark: Text255]     
	[bookmark: Text256]     

	F4
	Did the Exercises enhance preparedness?  If so, how?  If not, why?
	[bookmark: Text257]     
	[bookmark: Text258]     
	[bookmark: Text259]     
	[bookmark: Text260]     

	F5
	Are Exercise accomplishments in line with the Strategy?
	[bookmark: Text261]     
	[bookmark: Text262]     
	[bookmark: Text263]     
	[bookmark: Text264]     

	F6
	Have the AAR's been received and reviewed?
	[bookmark: Text265]     
	[bookmark: Text266]     
	[bookmark: Text267]     
	[bookmark: Text268]     

	F7
	Are you aware of the HSEEP requirements?
	[bookmark: Text273]     
	[bookmark: Text274]     
	[bookmark: Text275]     
	[bookmark: Text276]     

	F8
	Are you aware of Alaska’s Exercise Program?
	[bookmark: Text332]     
	[bookmark: Text333]     
	[bookmark: Text334]     
	

	[bookmark: Text351]Section F – Additional Comments:       



	G.
	Program Expenditures - Planning:
	Yes
	No
	N/A
	Comments

	G1
	Were Planning funds used to support the assessment and strategy development process?
	[bookmark: Text277]     
	[bookmark: Text278]     
	[bookmark: Text279]     
	[bookmark: Text280]     

	G2
	Were Planning funds used on other allowable costs?  What were the costs??
	[bookmark: Text281]     
	[bookmark: Text282]     
	[bookmark: Text283]     
	[bookmark: Text284]     

	G3
	Did the Jurisdiction/Agency receive Planning Deliverables from their LEPC?  Customize for Agency/Area & LEPC.
	[bookmark: Text285]     
	[bookmark: Text286]     
	[bookmark: Text287]     
	[bookmark: Text288]     

	G4
	Do you participate in your LEPC?  If not, why not?
	[bookmark: Text289]     
	[bookmark: Text290]     
	[bookmark: Text291]     
	[bookmark: Text292]     

	[bookmark: Text352]Section G – Additional Comments:       



	H.
	Program Expenditures - Organization:
	Yes
	No
	N/A
	Comments

	H1
	Describe the payroll process and who is paid by the grant.
	
	
	
	

	H2
	Are personnel files maintained at EMA for each employee that includes current job descriptions, performance appraisals, deductions, and changes in pay rates?
	
	
	
	

	H3
	Are individual employee time sheets and attendance records:
	     
	     
	     
	     

	H4
	· Prepared and signed by each employee for each pay period?
	     
	     
	     
	

	H5
	· Reviewed and signed by each employee’s supervisor?
	     
	     
	     
	

	H6
	· Reconciled to the payroll master ledger
	     
	     
	     
	

	H7
	Are all authorized staff positions filled for the approved budget?
	     
	     
	     
	

	H8
	Are staff salaries consistent with approved budget?
	
	
	
	

	H9
	Are fringe benefits the same as what is listed in the approved budget?
	
	
	
	

	H10
	Is a process in place to prevent co-mingling of federal, state, and local funds?
	
	
	
	


	H11
	Did a scan of the expenditure ledger in comparison with the program initiatives & budget indicate any issues of supplanting?
	
	
	
	

	Section H – Additional Comments:       



	I.
	NIMS Requirements
	Yes
	No
	N/A
	[bookmark: _GoBack]Comments

	I1
	Have you completed input in the NIMSCAST System?   
	     
	     
	     
	     

	I2
	Are you working to comply with NIMS requirements?  
	
	
	
	

	I3
	· Mutual Aid Agreements?
	     
	     
	     
	If yes, get copies of MAA

	I4
	· Completed NIMS survey?
	[bookmark: Text335]     
	[bookmark: Text336]     
	[bookmark: Text337]     
	If not, complete on site

	I5
	· Are EOP’s NIMS Compliant?
	[bookmark: Text340]     
	[bookmark: Text339]     
	[bookmark: Text338]     
	If not, direct to DHS&EM


	I6
	Have you requested NIMS training from the academies?  If not, Why?  Are there any impediments to receiving this training?
	     
	[bookmark: Text341]     
	[bookmark: Text342]     
	

	I7
	Reminder that all Federal Preparedness grants require you to be NIMS/ICS compliant – Fire Act, HS, HRSA, Hazmat, EMPG, FEMA Mitigation, etc.
	     
	     
	     
	     

	[bookmark: Text353]Section I – Additional Comments:       



	J.
	Miscellaneous
	Comments

	J1
	Describe any technical assistance requested or provided  
	     
     
     
     

	J2
	Indicate whether there are any unanticipated barriers to implementation.
	     
     
     

	J3
	
Has the sub-recipient undertaken any unique project initiatives that would be useful or helpful for other sub-recipients?

	     
          

	J4
	
Does the sub-recipient have any feedback regarding DHS&EM programs and services?

	     
     
     

	Section J – Additional Comments:       
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