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PROCEEDI NGS

SERC Co-Chair Bryan Fisher called the nmeeting to order at
1:00 p.m

CO CHAIR FI SHER: Good afternoon, everybody. |'mgoing to
call this neeting of the Al aska State Emergency Response
Commi ssion to order. It's Friday, April 3rd, 1:00 o' cl ock.
Thank you all for being here. Before we go into introductions,
|'"magoing to turn it over to the SERC coordi nator Dave Riley
for roll call and adm nistrative announcenents. Dave.
ROLL CALL AND ADM NI STRATI VE ANNOUNCEMENTS

MR RILEY: Good afternoon. Dave Riley, DHS&EM SERC
coordinator. W're going to do a roll call. If you could just
answer with your |ast name so we can just mark -- make sure we

mark you down for the right spot. DWA.

CO CHAIR FI SHER:  Brian Fi sher here.

MR RILEY: DEC?

CO CHAIR KOHLER: Meg Kohl er here.

MR. RILEY: Commerce.

M5. MOLLER  Sandra Mol ler here.

MR RILEY: DFG? Health? Labor?

MR VEINERT: Adam Weinert. Here.

MR RILEY: DNR? DPS, we have Ben Endres on virtual.
DOT?

M5. KEITH  Katherine Keith.

MR RILEY: Departnent of Adm nistration?
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MR. DONELY: Dave Donely.

MR, RILEY: U ban LEPC?

MR, VIKALIS: GCeorge Vikalis.

MR RILEY: U ban LEPC second seat? Rural LEPC? Second
LEPC, rural LEPC is vacant as well. Local governnent.

MR COOK: Casey Cook.

MR. RILEY: Second local government? Public at large is
actual ly on Zoomw th Ben Knowl es. Zoom function, we wll not
be able to hear you. | amnonitoring the chat box. If you

have anything to add, | can add it for you. W have a quorum

CO CHAIR FISHER: Any adm ni strative announcenents?

MR, RILEY: No.
QUORUM DETERM NATI ON AND ADM NI STRATI VE ANNOUNCEMENT

CO CHAIR FI SHER: Thanks, Dave. (Good afternoon,
everybody. |'mBryan Fisher. | am-- ny day job is as the
director of the Division of Honel and Security and Emergency
Managenent, and | amthe Departnment of Mlitary and Veteran
Affairs designee to co-chair of the comm ssion. Thank you al
for being here. | sent this to nost of you as you wal ked in
the room [It's a sunny Friday afternoon, so Director Kohler
and I will plan to make an efficient meeting for all of you.

A lot has been happening throughout the year. |'Il just
say for now, thank you to each and every one of your agencies
and your teans for all of the support that you've provided

statewi de, for all of the disaster response that we've done
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this last year. | definitely appreciate all of you working
with us back in Cctober to postpone that neeting just because
of the sheer pace of activity that we all were underway,
particularly the state and federal agencies, supporting the
response to the stormthat hit the Northwest Arctic Borough and
then the remant of Typhoon Hal ong.

It has -- there is no end in sight to that. That work is
still ongoing. Talk alittle bit nmore about that |ater, but I
did want to take the chance to thank each and every one of you
for all of the support as we're trying to take care of our
nei ghbors that have experienced, in ny estinmation, and you guys
know |'ve been doing this for a long time, one of the worst
di sasters that the state has faced since statehood. So thank
you for all of that support.

Just a coupl e of announcenents. |'mgoing to have a
stickler for this. |f you are going to conme off of the silent
there and get on the m crophone, please announce your nane and
the agency or the seat that you represent on the conm ssion for
our recorder. W need those to help nake the mnutes for the
next meeting or the mnutes for this nmeeting accurate. So if
you don't say your name and who you're representing, |'mgoing
to call you on that.

We do have a nunber of business items for the conm ssion
today that we're going to be asking for some notions to take

sone votes on, not specifically called out in the agenda, but
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we do have -- | think many of you that have been a nmenber of
the conm ssion for the |ast nunber of years know we've been
wor ki ng very hard on updating this conm ssion's bylaws and
policies and procedures. That is in the agenda. W have a
spot where we'll bring that up when we talk to our work plan
comm ttee.

But if you are comng off to make a notion or a second or
any of that, please make sure to turn your mcrophone on. Wen
it's red, it's on. Speak into the mcrophone and state your
name and who you're representing and then go on with your, your
motion or your comments or anything. So, for that, |'m going
to-- I'Il stop with ny welcomng comments and turn it over to
our co-chair, Director Kohler fromthe Department of
Envi ronment al Conservation
VELCOVE AND | NTRODUCTI ON

CO CHAIR KOHLER:  Thanks, Director Fisher. Megan Kohler,
Al aska Departnent of Environmental Conservation. M day job is
admn services, director for the department. | amthe SERC co-
chair designee for the departnent. | also want to say thank
you to everyone in the roomassisting wth the disasters this
year and prior years for DEC Hal ong and the storns continue to
be a large lift, a large amount of work that we're engagi ng
Wi th the communities.

You'll hear nore from SPAR, Spill Prevention and Response,

but also want to note that a huge anmount of work went and is
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continuing to go through and is getting ready for spring work
season for debris, pet care, water and wastewater, and all of
the other food safety as well. So we'll be out there and
getting ready for that. As well as kind of working through al
of the water and wastewater utility disruptions throughout the
year, working with our really fantastic partners and the
network that we have to support wastewater and water utilities
across the state, particularly in our rural regions. So that's
alittle -- that's very SERC flavored.

Qutside of the SERC flavored stuff, we're al so working
t hrough our administrative order 360 effort. There's a, |
believe a link in our brief, but we're excited about that.

It's been areally large lift for review of all of our
regul ati ons, and kind of working towards efficiencies there.
So also an exciting effort that we invite folks to take a | ook
at the website and engage with. So with that, thank you,
Bryan. That's all | have.

CO CHAIR FI SHER:  Thank you, Director Kohler. And I'll
just let you guys know, we did hear from |'msure you guys are
going to assunme this, but our -- a couple of our ex-officia
menbers that are under the U S. Department of Homel and Security
send their regrets. They are not allowed to be here because
the shutdown, the lack of funding for the Department of
Honmel and Security. So the United States Coast CGuard and the
Federal Emergency Management Agency both wish they coul d be
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here for our neeting this week, but they're not allowed
because of the shutdown and they're all furloughed.

So wth that, we'll nove on. There was a printed copy of
the agenda. |If you didn't grab one, our teamcan go grab -- go
out and grab one on the table for you there. But next we'd
like to move to Item 3, approval and changes to the agenda.

So, | will entertain a notion to accept the agenda as
present ed.
APPROVAL AND CHANGES TO THE AGENDA

MR VIKALIS: So, noved. Vikalis.

CO CHAIR FISHER: Do we have a second?

MR COOK: Second. Cook.

CO CHAIR FI SHER:  Thank you. Any changes, additions?

Director Mller.

M5. MOLLER  Sandra with Conmerce. |I'm-- it's nore of a
question, | believe. |'mvery interested and concerned about

the LEPCs, and | |ooked, we haven't had a strategic plan, a
pl anni ng session since | think '96, a while back, but | wanted
to bring that up as a concern and didn't knowif it needed a
subj ect on the agenda specifically, but | wanted to raise that
as a concern. Thank you.

CO CHAIR FI SHER:  Yes, thanks for that. So we do have on
and it'll be in Section 8 Tab 8 The |ocal energency planning
conmttee association is going to provide a report, so the co-

chairs of that association are going to come forward and talk
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to us. W do have a nunber of witten reports fromthe

comm ttees, individual commttees, listed under Tab 9,

believe, that were submtted prior to the nmeeting. But the
association is going to come up and talk to us about what they
have been doing in terms of planning and sone conversation
around some recomrendations that they have. There's |ots of
things going on. W'Ill save it till that point, but there's
sone funding stuff that's happening down in Juneau and all. So
we' Il give theman opportunity (Indiscernible - sinultaneous
speech) .

M5. MOLLER And | appreciate that. This is Sandra again
with Coormerce. | think it would be inportant for us to, as the
comm ssion, think about a strategic planning session as well
because reviewing the mssion and the bylaws, | think it's
really inportant that we -- all -- you know, we've got a lot to
work on and | think as we go forward, we're going to need and
want a stronger |ocal government -- local LEPC presence. So |
was hoping we coul d have a di scussion at what the conm ssion
would do. And | do | ook forward to the reports fromthe LEPC

CO CHAIR FI SHER  Yes. Thank you for that. And we wl|
under the itemto talk to the commssion's work plan commttee.
We' [l have further discussions about that, so thank you. Any
ot her changes, recommendations for the agenda? Al in favor,
signify by saying aye.

BOARD:. Aye.
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CO CHAIR FI SHER  Any opposed? Sanme sign. The agenda is
approved.
APPROVAL OF PREVI QUS MEETI NG M NUTES

CO CHAIR FI SHER: Next, Item 4, approval of the previous
meeting mnutes. Those were also provided in the read ahead
materials for everyone. Did we have copies of those as well?
There was a printed copy of the last conm ssion's neeting
mnutes as well on the check-in table out front. So I wll
entertain a nmotion to approve the previous neeting m nutes.

MR VIKALIS: So nmoved. Vikalis.

CO CHAIR FI SHER:  Second?

M5. MOLLER  Sandra. Commerce.

CO CHAIR FI SHER:  Thank you. Any discussion, any

additions, changes to the mnutes? Sandra?

M5. MOLLER  Yeah. Sandra again with Commerce. And
reviewing the mnutes, | do appreciate it. It felt like they
were a little like a type recording. |'mused to mnutes that

are reporting actions and stuff, so I'mnot sure if that's a
change or is that how the mnutes are going to be in the
future?

COCHAIR FISHER: No, | do appreciate that. This is
Bryan. W had changed our vendors that were providing that
support to us fromsone previous vendors that we have. For the
future mnutes going forward, we'll take the recorded m nutes

or the recording of this neeting that we're going to get and
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put it into neeting mnute format that we're all accustoned to
seeing. So that's definitely going to happen for this -- the
mnutes fromthis neeting. So | appreciate that. Any other
changes or additions to the previous neeting mnutes? Al in
favor of the motion to approve the previous neeting mnutes
signify by saying aye?

BOARD: Aye.

CO CHAIR FI SHER  Any opposed? Sane sign. The mnutes
are approved.

PUBLI C COMVENT

CO CHAIR FI SHER:  Moving right along into public comment.
We do have the opportunity to provide public conment to the
comm ssion. Were there anybody's -- did anybody sign up for
public comrent at the check-in table? No. W have one
opportunity for anybody in the roomthat wants to present for
up to five mnutes public coment. Hello, ma'am

M5. BISHOP. Hi, this -- ny name is Deana Bishop. I'mthe
Comm ssi oner of Education for the Departnent of Education and
Devel opment. And for correction of this mnute, | walked in a
little bit late, but wanted to share that | am present.

CO CHAIR FI SHER:  Thanks, Conmi ssioner. And thank you for
all your partnership in the response to Halong. Myving on to
| tem nunber 6 (sic), the consent agenda.

CONSENT AGENDA
COCHAIR FISHER I'Il entertain a notion to approve the
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consent agenda as provided in Tab 5 of the conm ssion's
paper wor K.

MR VIKALIS: So noved. Vikalis.

CO CHAIR FI SHER:  Second?

MS. KEITH. Second. Keith.
CONSENT AGENDA

CO CHAIR FI SHER:  Thank you. Any discussion? And | did
just for purposes, because we're sending all this stuff
electronically, this -- the consent agenda for this neeting, we
did have a nunber of LEPC appointments transmtted to the
comm ssion for Nome, Fairbanks, Kenai Peninsula Borough. The
next neeting date for the conmssion is in the consent agenda,
that woul d be Cctober 16th of this year, and it wll be a
virtual neeting.

We did receive a volunteer to join the work plan committee
representing the Local Energency Planning Commttee
Associ ation, Kate Janowski from Fairbanks. And we have a
recommendation for a new chair for the All-Hazards Pl anRevi ew
Comm ttee, excuse ne, and that happens to be our SERC
Coordinator, David Riley. So that is the entirety of the
consent agenda. Any discussion? Al those in favor of
approving the consent agenda signify by saying aye.

BOARD: Aye.

CO CHAIR FI SHER  Any opposed? Sane sign. W are noving
right along through here. Thank you, everybody.
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STATE AGENCY REPORTS

CO CHAIR FISHER Now we're on Section 7, state agency
reports. |'mgoing to stay at the front of the table here. M
deputy director for the Division of Homeland Security and
Emer gency Managenent, Tiffany Peltier, couldn't be here today
due to some nedical issues, so I'll provide an update from our
di vi si on.

Cbviously, we did not neet together in October because of
the response to the Typhoon Hal ong remant and the other storns
t hat happened there. So as usual, the departnent and our
di vi sion has been extrenely busy since |ast spring. There has
been -- | think we're -- right now we're at an average of
thirteen declared disasters in the state yearly. That's nore
than one a month. That pace does not look like it's going to
be sl ow ng down. So our division has been fully engaged in
response to many disasters throughout the state, whether it's
spring flooding, wildfire winter utility disruptions, the
di sasters that have been decl ared by Governor Dunl eavy
continue, I'll just characterize it as, at the same pace that
we' ve seen over the |ast nunber of years.

The stormthat inpacted starting in the Northwest Arctic
Bor ough in Kotzebue and then the remant of Typhoon Hal ong that
I npact ed Sout hwest Al aska, like | nentioned earlier is, in ny
thirty, alnmost thirty-two years of doing this is one of the

most significant disasters that this state has faced. Today,
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we still have a nunber of househol ds and al nost 100
i ndividual s fromthose households that are still in hotels in
Anchor age here in non-congregate sheltering.

| think we're not going to go into an in-depth thing on
the response to that disaster at this neeting. M agency wll
be contracting to have -- get a vendor on board to do a ful
statewi de after-action report for all of the activities from
the response once the storns nade |andfall to date. So that
wi Il be forthcomng. W haven't been able to do that yet just
because we're still in the throes of providing mass care
services to our -- the displaced survivors fromthat disaster

| think you all are aware, you' ve seen the photos. W
tend to share one particularly poignant photo of a C 17, one of
our Alaska Air National Guard G 17s, full of folks on the floor
being evacuated. And |'ve shared that photo around the
country, and everybody imediately thinks that that is a
picture fromthe withdrawal from Afghanistan. |It's clearly
not. That's our friends and nei ghbors, those are Al askans that
wer e di splaced and had to be evacuated from Sout hwest Al aska,
t he Yukon- Kuskokwi mDelta. |In particular, the communities of
Ki pnuk and Kwi gillingok have been catastrophically inpacted by
that disaster. The way |'ve characterized this is the response
to the Typhoon Merbach remmant in 2022 was larger in mleage
and area inpacted, but this response to the disaster in Cctober

I's much nore acute and nuch nore catastrophic than what we saw
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a couple of years ago on the west coast a and the northwest
coast of Al aska.

The tribal councils for both of those particular
communities had passed resolutions follow ng the storm
requesting the menbers of those tribes and the residents of
those comunities not return hone. |It's that catastrophic, the
I npacts that are out there.

We did receive -- you know, we received a federal disaster
declaration for that fromthe president, so we have been
working since that time directly wwith FEMA. Like |I said, FEMA
couldn't be here today. The folks that are depl oyed to support
the recovery in response to that disaster, it's known as
DR4A893, that's the federal disaster number. Are here, they are
wor ki ng. They're not inpacted by the furlough. So just a
coupl e bl ocks down the road is the FEMA joint field office.
We're -- currently my third job, | guess, is serving as the
state coordinating officer for that disaster.

We did receive that. W are still waiting to hear on a
couple of real significant decision points fromthe federal
government on the response to that disaster. One is, and it
was in the news, Governor Dunleavy has appeal ed the president’s
denial of his request for an adjustnment to the federal cost
share for that. He initially requested hundred percent federal
funding and the president denied that. So we submtted -- the

governor subm tted appeal in Decenber requesting ninety percent
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federal, ten percent state or non-federal share for the
response to that disaster, and we are waiting to hear back from
the president on that.

The other piece of that that we are waiting to hear from
and it's going to inpact lots of menbers of the conm ssion and
the agencies that are represented here on the conmssion is a
request for what's called permanent housing construction
authority. That's an authority that FEMA has in the Stafford
Act, the federal |aw over disasters.

|f we get a favorable decision that they're going to
i nvoke that authority, we're going to be able to run the ganut
from fundi ng above what's normally allowed from FEMA' s
i ndi vi dual assistance program which is $44,800 to help
somebody repair or replace their home. They'|Il be able to
provi de fundi ng over and above that, all the way up to building
new honmes, conplete, you know, hundred percent new home
construction for those homes that have been destroyed in the
| mpact area.

So pretty significant if that happens. |If it doesn't, al
of us have been working throughout the winter with our
partners, with the Alaska -- the Association of Village Counci
Presidents, with the AVCP Regi onal Housing Authority, rura
cap, housing and urban devel opment, Bureau of Indian Affairs,
to cone up with plans to try to pull resources across the

federal inter -- interagency, working with us state partners
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and our tribal partners to cone up with plans on how we're
going to be able to address that housing crisis that we have in
the region.

We are | ooking at roughly 350 househol ds that need above
and beyond that $44,000 that's available today. |It's pretty
significant. So, you know, we're talking about hundreds of
mllions of dollars just for the potential housing solution.

We are also working with those communities.

If you didn't see in the news recently, the village of
Ki pnuk had taken a vote. The tribal council had taken a pol
of all the adult menbers of that tribe and they, to a very
| arge degree, 93 percent plus have voted to relocate the entire
community. So that's a pretty significant effort. | know
Director Moller and her teamcan tal k about how conplex it is
to relocate an entire conmunity. You know, our real experience
with that is the nove from Newtok to Mertarvik.

Qur programs and FEMAs prograns, my division's prograns
and FEMA's programs don't relocate in entire communities, but
we are making plans and working hard and Deputy Conm ssioner
Keith's teamat DOT and PF and their contractors today and al
w nter have been naking immediate repairs to infrastructure in
those communities and the others inpacted to nmake that
infrastructure nore resilient, to buy time for that community
to figure out all of the steps necessary to do whole community

rel ocation. So very conpli cated.
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In the interim there has been amazing support by all of
you and a number of other entities. So | do want to just shout
out and thank directly the Minicipality of Anchorage, the
University of Al aska Anchorage. They imediately and with very
little notice were able to stand up shelters here in Anchorage
as we facilitated those evacuations. The United States Coast
Cuard, the Alaska Arny and Air National Guard, the Depart nent
of Public Safety, the rescues that occurred during that storm
were nothing short of heroic. And the way |'ll characterize
that, you know, we all renenber seeing pictures of hoists,
hel i copters with hoists rescuing people fromrooftops in
Hurricane Katrina. Well, picture that, and then picture that
honme floating out to the Bering Sea or floating up river. So
there was sonme incredible acts of heroismto rescue folks from
t here.

And then the huge effort | tal ked about, evacuation and
taking care of those folks that are displaced to this day.

Mbst of the folks are in apartments and we're noving to get the
| ast -- the remaining households into apartnents and out of the
hotel in the next couple of weeks.

But the municipality of Anchorage as a host city, if you
will, the University of Alaska and the Alaska Airlines Centre
with our partners, South Central Foundation, the A aska Native
Tribal Health Consortium all of the other entities, volunteer

organi zations and nonprofits within the municipality, and it's
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not just here, nost of the folks cane here, but it's really
statewide. A lot of folks went to Bethel, a lot of fol ks went
to Fairbanks, really stepped up to the plate to hel p our
friends and neighbors in that tine of need. So | want to thank
themfor that.

Conmmi ssi oner Bishop and | have been doing just an
i ncredi bl e anount of work with the school districts that were
I npacted, the |ower Kuskokw m and | ower Yukon School Districts
primarily, and then directly with Dr. Bryan and the teamat the
Anchorage School District. They opened their arns, they opened
their schools to nake sure that there was a safe place for
| earning to continue for the students that had been displaced
fromtheir communities, brought their teachers in fromthe
schools to be able to continue some of that continuity. So
there has just been an incredi ble amount of work done by all of
you for the response to that one disaster that happened | ast
year and | -- and on behalf of Governor Dunl eavy and Ceneral
Saxe, the adjunct general of the departnment | just want to say
t hank you again for that.

A lot of changes in nmy organization. W're sixty-four
strong. W do have a number of vacancies. W're having sone
significant changes in our |eadership. |'mhappy to announce
our SERC coordinator was recently hired -- pronoted to be our
new pl anni ng program manager. M disaster assistant manager

unfortunately passed away in the mddle of the response to
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this, so we're looking to refill that position soon. But |
think that's kind of business normal for us that we have sone
regular rotation through the staff there and we're trying to
hire new fol ks and get people trained up to continue all of
this work that we have.

Qutside of that, there still continues to be uncertainty
with FEMA and National Energency Managenent and the Federa
Emer gency Managenent Agency itself. The president recently
I ssued an additional executive order extending the deadline for
the FEMA review council to submt their recommendations to him
that's been extended to May 29th.

There's -- it's very, very dynamc and fluid. Qoviously,
the department is shut down right now until Congress passes
either a continuing resolution or funding bill for DHS, which
severely inpacts everybody. You all know TSA, FEMA, the Coast
CGuard, the Cybersecurity Infrastructure Security Agency. And
just recently, the previous secretary of Honel and Security,
Kristi Noemwas renoved and there's a new secretary that was
confirmed a couple weeks ago, Markwayne Millin, who was a
senator from Gkl ahoma and a nenber of the Cherokee Nation.
We're pretty confident that the president wanted to give the
new secretary sone tine to get his hands on that report before
it is presented up to the president for action.

Just recently, we were told this nmorning, as a matter of

fact, there was sone really challenging issues for our division
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and all of us to respond to these disasters. There was a
requirenment in place fromthe previous secretary to review
every single contract or grant over $100,000 personally before
it could be awarded. That really has put us in a pretty
significant bind. This morning we were told Secretary Millin
has renoved that requirenent, so we are certainly hoping that
we can get back to kind of the nornmal way that FEMA has
operated in the past.

| think when we tal ked | ast year, they had -- the
president had just -- and FEMA had just cancelled sonme of the
preem nent grant prograns that were available for us in terms
of both pre-and post-disaster mtigation. The big significant
one called Building Resilient Infrastructure and Comunities,
that grant was -- all the awarded projects were cancelled |ast
spring and they were not going to continue that program nmoving
forward

Good news, lots of court orders that directed FEMA to
restart all of the prograns that were cancelled last fall and
| ast week they just announced a notice of funding opportunity
for federal fiscal years 24 and 25. That programis back on.
Another $1 billion is available across the country to support
pre-disaster mtigation activity. So |'m hopeful that we'll
continue to see FEMA get back to normal Dbusiness once the
shutdown's over and |ike the post Katrina Energency Managenent

Ref orm Act says, the DHS and the secretary should be hands off
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for that agency because they're an independent agency housed
in DHS. So hopeful for that.

| don't think there's going to be a ot of novenent on
anything else. There is a bill in Congress, HR 4669, the
Fi xi ng Emergency Managenment for Anerica Act, the FEMA Act.
was at the -- on the hill a couple of weeks ago. Qur
del egation and other nenbers told me, there's not going to
i kely be much action on that this year. It's mdtermelection
year, so we don't know that that Reformfor FEMA is really
going to happen this year.

So | know that was a lot. Thank you for your indul gence.
There's been a I ot going on, but again, thank you all for your
support for our division. The partnership with y'all, we can't
do anything al one, so everything that we're doing together as
partners to support our fellow neighbors is incredibly
I mportant, so thanks for that.

And next we're going to hear fromSpill Prevention and
Response Division. So Director Melville, | think is going to
come up and tell us what SPAR has been doing since we |ast net.

M5. MELVILLE: | am Teresa Melville. [|'mthe Division
Director for Spill Prevention and Response for the Departnent
of Environmental Conservation. ['mgoing to keep it kind of
short. So you guys have the read ahead packet, so you can go
ahead and do that.

Over the |ast year, our team has been very busy. W
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hel ped with the Typhoon Hal ong response. W' re averaging

about twelve drills a year, about twenty-four inspections
statew de, and then just really providing technical assistance
t hroughout the state as needed. W are working -- we have a
good col I aboration going on with the state and federal agencies
on our area and regional planning efforts. The witten brief

i ncl udes infornmation about upcom ng area neetings, which are
held in person and virtual. So those of you that want to join,
pl ease do, because they will affect your communities, so that
you know what to expect, what's there. Please nake sure you
guys join those.

W have sonme brochures that are sitting over here.

They' re on our hone heating oil tank programthat we just
started this fiscal year. W have $450,000 that was -- that we
appropriated out of our oil house fund to help residents be
able to respond to hone heating oil tank spills as soon as they
happen versus just letting them happen and then not being able
to do anything because they didn't have the noney to do it. So
they do need to respond to themwthin 48 hours, 24 to 48 hours
of the actual spill.

W will award themup to -- from 13 to $17,000, depending
on where they're geographically |ocated, because obviously off
the roadway is going to be a little bit harder to get to and a
little bit nore expensive. So that has been a really huge

benefit that has cone out of our division this year. W have
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al ready, helped with over 15 spills. So -- and that just
started, this fiscal year, so that's been really big for our
team And like | said, we do have the flyers over there, and
that's going to be nmy brief. So thank you, guys, very nuch

CO CHAIR FI SHER:  Thank you, Director. Any questions for
DEC s bar for us? Gkay. Thank you, everybody.
LOCAL EMERGENCY PLANNI NG COW TTEE ASSCCI ATI ON

CO CHAIR FISHER  Next, Item 8 on the agenda, an update
fromthe Local Energency Planning Conmttee Association. |
t hi nk you guys know we usual |y have these nmeetings at the end
of our annual energency managenent conference. | do want to
take a chance to shout out, I think she's here, Mchelle
Torres, on our staff at the division. | think she had a slide
up on day one when | did a keynote address that she's the queen
of preparedness, but | want to thank you, Mchelle, for putting
on an outstanding conference this week for all of us. It's
al ways energizing to cone to these nmeetings on Friday with the
association and wth the comm ssion after a whole week of
really awesonme interaction with folks fromaround the state in
the energency managenent field.

But now!|'d like to bring up Brenda Ahl berg and Tom Vaden,
the co-chairs of the Local Energency Planning Conmttee
Associ ation to give us an update on their neeting and their
activities.

MR. VADEN. |'m Tom Vaden, co-chair of the Local Emergency
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Pl anni ng Associ ati on.

M5. AHLBERG  Brenda Ahl berg, Kenai Peninsula Borough

MR VADEN. So we net this norning. You guys to get the
packet on our mnutes and stuff, you know, it's fairly routine
stuff. W are still stressing the need for funding for the
LEPCs. And a thing to note this norning was all of the LEPCs
that were present representing the LEPCA, there was one that
wasn't funded, everybody else is funded by cities and had, you
know, tax space. The ones that don't have a tax space, they
weren't here.

So we wote, we passed a nmessage to you guys, you'll get
it inthe mail, saying we were requesting that you would, you
know, talk to the SERC and your representatives about funding
for the LEPC. W also, this -- we've had three neetings since
the | ast neeting we had, not counting the formal neeting and
whi ch we're doing |ike networking going, "Wat do we need to do
to get funding?" |It's just not we -- you know, the LEPCA | ust
says, we can't show up every two -- you know, twi ce a year and
go, let's do sonething. W got to plan with this stuff and
work with this stuff all the tinme. It doesn't do us any good
to say, "Ch, have a neeting today," and go |ike, "W need noney
fromthe legislatures, let's wite a letter." Because the
| egislature's alnost over. By the time we got all the letters
done, it'd be over and not any good till next year.

We wote letters to our legislators and included -- you

ACCU-TYPE DEPOSITIONS 24
(907) 276-0544  www.accutypedepositions.com




© 00 N o o A W N P

N R N N e o T T T S R S T
g A W N P O © © N o o~ W N b O

STATE EMERGENCY RESPONSE COMMISSION
SEPC, April 03, 2026

guys have got a copy in your packet. And a |ot of nan-hours
was put into that. A lot of various organizations wote into
that requesting funding and in addition to requesting funding,
we're trying to educate our |egislatures on what LEPCs do.

mean, they don't have a clue. It's like, "Ch, I'mthe LEPC, |
need noney." And it's like, "Yes, everybody needs noney." And
soit's like, this is our jobs to do this and we're | ooking
forward to the possibility the legislators are starting to
recogni ze what the LEPCs do.

The House Finance Commttee put an amendment in for --
added an amendment for $300, 000 for support of the LEPCs. And
| know we're a long way from you know, getting approved
anywhere, you know, going through that whol e funding process,
but at least we're getting legislators to start thinking about
what LEPCs do. And if you look at the people that are not
funded as LEPCs, it's -- you know, and you | ook at the ones
where in this Halong disaster, there's not a LEPCin the
sout hwest, period. And there -- | don't even -- | don't know
If there's still one in Kotzebue and they've been hamrered two
years in a row

And so we're trying to do a study on, you know, how
effective is preparedness versus response and recovery. You
know, people -- if people have a plan to go sonmepl ace safe,
they will knowto do this and while there m ght be nore danage,

you don't have peopl e panicking and being injured. So we're
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wor ki ng on that.

We're also -- we're recommendi ng, or we recomended to the
SERC and since you guys are responsible for the unincorporated
boroughs, it's your job through Department of Homel and Security
and Emergency Managenent to provide all the energency
managenent stuff for those unorgani zed boroughs.

So we're recommending to you and Department of Homel and
Security and Enmergency Managenent that they assign one
I ndi vidual per unincorporated area, so then they can be in

contact with the unincorporated area on a very routine basis
and say, "Hey, I'mhere, this is what we're doing. M nane's
Bob. You can do it, you know, twice a nonth telephonically,
and once they get to know you, then you know who to contact and
you know you have a working relationship." So when soneone
calls and says, "Wat do | do?" And they went |ike, "Ckay, |
can talk you through this procedure of what you do," instead of
going like, "Well, maybe you should go to this place or naybe
you should go to this place because there's a |ot of, you know,
peopl e kind of guessing on where you go and what you do." |
don't have anything el se. Brenda?

M5. AHLBERG So the letters that we are referencing,
there are some hard copies here for those who would like to see
them We'll ask Ms. Kimto place themon the end of the table
for those who would like. Also of note today, we had the

Division of Hone -- excuse ne, the Division of Forestry and
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Fire Protection present to us the Ready, Set, Go programas it
aligns to unified nmessaging that both the Al aska Energency
Managers Association and this Division of Honel and Security,
Emer gency Managenent, Fire Marshal s Association, Fire Chiefs
Associ ation, and nany others who came to agreenent in the use
of colors for operational maps.

Fast forward and we have Senate Bill 192 that has this
| anguage now potentially going to be in statute, which includes
the Alaska Disaster Statute that states that anyone who has an
evacuation plan nust use this | anguage, so kind of a novel idea
to have unified nessaging when it comes to asking folks to
evacuate out of harm s way.

They did a great job not only in recognizing the work
that's being done col | aboratively anongst the state departnents
and the association, but also with the products that are com ng
out of it for this season to include conmon operating picture
amongst G S platfornms to show where within an inpacted area
evacuation zones are and how they're indicated by the colors
that represent the different |evels of evacuation. So great
work that's being done, | think it's going to be nice as we
roll into fire season

The ot her part of those -- of this topic included how can
we incorporate this unified messaging froman all-hazards
perspective, depending on the type of evacuation, not just

wldfire. So that was a good portion, good conversation as
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well, in addition to what Tom has provided to you today, and
we' Il stand for any questions you m ght have.

CO CHAIR FI SHER  Thanks for that. Just a couple of
comrents. W are -- ny agency is working directly with M.
Aden' s di scussion about representation and connection with the
fol ks in unincorporated areas, largely in the unorganized
borough, so we appreciate that.

| wanted to take a chance to personally thank Brenda
Ahl berg for her work on SB 192. She was really the driving
force on that. Got a sponsor fromher district and that's
moving forward. |If you're interested in that, my agency does
have a zero-dollar fiscal note against that bill. It's not
going to cost us anything to inplenent that if the bill does
pass. There is a hearing on April 10th, 3:30. The Senate
Resources Conmittee is the next conmttee of referral that's
going to be looking at that bill. W certainly support it.

We have all agreed, |ike Brenda said, to adopt those
colors, the Ready, Set, Go, the whole programprior to that.
And this is -- we all feel it's inportant to codify that in our
pl anning statutes under Title 26, Chapter 23 to nake sure that
it's clear and consistent for all purposes, not just a wldland
fire thing. |It's for evacuations for any threat or hazard that
we have out there. So | just wanted to thank you nyself for
all your work chanpioning that piece of legislation for all of

us here in Alaska. Any questions for Brenda or Tomfromthe
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LEPC Associ ation? Director Mller.

M5. MOLLER Yes. H, Sandra from Commerce. Excuse ne,
maybe it's for you, but |I'mwondering they -- if there's a
| etter request to the SERC and we only neet tw ce a year, and
you said that you' re working with agencies on funding and to
their request. |1'mjust wondering howis the SERC invol ved
with ensuring that kind of gets done? Because | agree with M.
Vaden on, we only neet a couple tines a year, and | think we
need to -- | don't knowif we need to have quarterly neetings
or ways to engage nore frequently.

CO CHAIR FI SHER:  Thanks for that, Director. Bryan
Fisher. The co-chairs of the comm ssion, Director Kohler and I
through M. Riley, the SERC Coordinator, we are the ones that
are in receipt of those letters as they come in. And | do want
to say thanks to every single Local Energency Planning
Commttee that wote a letter. Many of themweren't addressed
directly to the commssion. They were addressed to
| egi slators, but they shared every single one of those as they
were drafted directly with Director Kohler and I, through Dave
for that.

And | will just tell you, our department's position on
that is that we have -- and as | have always had a results
delivery unit, budget structure, but we have always had a spot
in the Departnent of MIlitary and Veterans Affairs budget to be

able to accept that funding fromthe legislature or a federal
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agency if that were to happen. And we still retain the

met hodol ogy and the scoring rubric that we agreed upon with M.
Vikalis and the SERC Finance Conmttee to be able to disperse
those funds to our commttees, if the funding was made
avai |l abl e.

M. Vaden said -- you guys know what it is. ['mgoing to
get it wong. HB 263 is the operating budget bill for state
fiscal year 27. And then |ike Tom nentioned, there was an
amendnment in house finance just a couple of days ago that
reinstituted that $300,000. For those of you who haven't been
a menber of the commssion for a long time, that was the
baseline funding. It was all general fund dollars that we
received as an appropriation fromthe legislature in order to
fund the activities of all of the active Local Emergency
Pl anning Conm ttees across the state. That funding went away
in 2019, and the commttees have been -- like Tomsaid, sone of
themare struggling if they don't have a revenue base. They
haven't been able to get nmuch or any work done because they
l ost that funding.

W' ve had lots of discussions over the |ast nunber of
years about the purpose, the bare bones purposes of Local
Emer gency Planning Commttees with the EPA |aws and the
Emer gency Pl anning Community R ght-to-Know Act, the Al aska
statutes in 26.23 on what they're supposed to do. And for the

| ast six, alnobst seven years now, it's becone an unfunded
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mandate fromboth the state and the federal governnent.

So, you know, we're -- | think we're encouraged that, just
i ke the association just testified that, the legislature is
hearing fromthemnow. | think it has been a pretty unified
message fromthe commttees that wote individual letters to
our legislators on trying to restore that funding. W are --
my agency, the departnent is ready to go if that funding nakes
It through the entire process. You know, at the end of the
day, once the budget bill is signed into | aw, whenever that
happens, we are ready to go and restore that program and get
notice awards out and all.

And again, | think we did send out copies of the letters
in the read ahead packet. So they came out in that format
because we're only neeting twice a year now. You know, we're
al ways happy if you want to have a conversation after that. |
think Director Kohler and I'd be happy to have interim
conversations, if you will, because we do only neet twice a
year now. So there's potential now. | think this is as far as
it's gotten in the last six or seven years that we've been
di scussing this topic, so,.....

M5. MOLLER  One other question is, | noticed in the
reports, the people that were participating and not
participating at the Bethel area, which is obviously a high-
ri sk area, does not have an LEPC, and I'm-- | also know that

AVCP, Village Council Presidents, has effort going. |s there a
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way or would it make sense for themto be the LEPC or is that
-- you're smling, so it nmust be in the works.

CO CHAIR FI SHER  No, thank you. Director Kohler -- Brian
Fi sher here again. W have been having that conversation with
the region for a couple decades actually. So there's an
emergency planning district in the area, but no functioning
commttee. | would say, and actually M. Vaden can probably
speak to this, it's a simlar situation in the Norton Sound
area. There is a |ocal emergency planning conmttee for None,
not for the Kawerak region, right? The entire Norton Sound
area. W had reached out, our SERC and LEPC team has --
reached out, you know, | would say as far back as fifteen years
ago, to talk to regional |eaders in the YK Delta on what -- who
could be the entity that would be the sponsor for that
commttee to represent all of the communities in the region,
whether it's the AVCP region itself, that boundary or another
boundary for the district there.

Alot of -- I'"lIl just -- I'lIl characterize it as fits and
starts, especially since there's no funding available now. So
-- but we have -- | nean, we've been to Bethel directly, you
know, in person a nunber of times to neet with the Association
of Village Council Presidents, the school districts, Yukon-
Kuskokw m Heal th Corporation, trying to find an entity that
coul d performthat service and organize the commttee for that

planning district. So those conversations will continue. ['ll
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say $300,000. This is what it is. That was the baseline
funding for, | don't renenber, ten, fifteen years, sonething
l'i ke that.

MR VIKALIS: Yes.

CO CHAIR FI SHER:  Yes. You know, and those were 15-year
ago dollars. So, | nmean, it's a start here, but whether or not
that funding cones, we will still -- our departnent will be
available along with DEC to support the efforts to forma
commttee, get themto establish bylaws, all the things that a
| ocal energency planning conmttee has to do under the statute.
So we've definitely had | ots of conversations with AVCP

M5. MOLLER One nore, honest. This is Sandra with
Commerce again. It remnds me of the work we're doing with the
out doors because the state used to support, maybe it was 150 or
maybe 75,000 to operate the econom c devel opnent orders. And
as that evolved and the state stopped funding them they went
and found other sources with U S. EDA. And | don't know if
there's a simlar type thing that LEPCs can do maybe with FEMA
once FEMA gets rerouted and stuff. But definitely support nore
| ocal engagenent as we can support that.

CO CHAIR FISHER  Yes. No, thanks for those conments.
There is a programunder FEMA called IRC, Interagency Recovery
Coordination. It's a long-termprocess to identify unmet needs
and tie it to potential funding sources past a disaster once we

get out of the here and now recovery piece. That could be a
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part of that.

And | did want to just take a little bit of privilege here
to go back and tal k about AVCP. Prior to -- you know, the
timng was what it was. But prior to this fall, AVCP as an
entity didn't have an energency managenent program They had
recei ved sone resiliency grants through the A aska Native
Tribal Health Consortiumjust prior to the storns, and had
hired their first ever emergency managers and then the storm
happened. So, they were definitely in trial by fire.

Any Hendricks and Natasha, the two fellows that are
wor king for AVCP to do that, did unbelievably incredible work.
Have been doing this for a long tine. Having AVCP at the
table, leading the efforts on behalf of their conpacted tribes
in the region to respond to this disaster, nothing short of
i ncredi bl e.

We were pleased to be able to support AVCP in depl oying
ot her tribal energency managenent capacity in the state.
Primarily, we started with the Central Council of Tlingit &
Hai da I'ndian Tribes of Alaska, the Tlingit & Haida Tribe in
Juneau, who has a fairly mature tribal emergency managenent
program | was able to support the deploynent of themto help
buil d capacity at AVCP for their fledgling energency managenent
program and hel p provide advice and counsel adjusted in the
response and recovery to Typhoon Hal ong.

The I nupiat comunity of the Arctic Slope has a pretty
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robust tribal emergency management program Still, again,
fledgling for the most part. But we certainly want to continue
to support fromour departnment and | would say fromthe

comm ssion here as well, the continued growth of those
partnerships with regional tribal health consortiuns or the
nonprofit consortiuns and entities that are out there to
devel op that capacity. There's a great opportunity for us to
support that. And a lot of these entities just like AVCP is,
are in the unorgani zed borough. So for lack of having a fornal
governnent structure, those are the folks that we continue to
partner with fromour departnent to nove the dime forward on in
terms of energency managenent and di saster response and
recovery. So thank you for that, Director. Anybody, any other
questions?

MS. KEITH  Yes, thanks.

CO CHAIR FI SHER:  Deputy Conmi ssioner Keith,

MS. KEITH Yes. Katherine Keith. So | have a couple
questions to followup. Thanks for your testinony. But you
know, the thing about mandates is that they don't care so nuch
about funding, funded or not. There's still mandates. And
this conmssion is still federally required to ensure that
these LEPCs are in conpliance, which means active energency
pl ans anong other things. So nmy question is on funding, what
you' re seeing on average. \Wen you | ook at each of these areas

that are, you know, inactive right now, each of the LEPCs, what
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woul d you think it would take to get them back into conpliance
or to support themso that they could be inactive entity?

MR VADEN. Tomin Nonme. W are doing a lot of what the
| aps are supposed to do with vol unteers.

M5. KEITH.  Ckay.

MR. VADEN. We're probably the only LEPC that is not
funded. Ckay. W do get a little bit of noney fromthings.
Qur biggest one to try to get conpliance is the Tier |
reporting. People don't want to do it. So this year we
started saying, okay, do your Tier 2 reporting, and by the way,
we're going to wite your underwiters and say, if you haven't
complied with the federal |aw, then probably your underwiters'
I nsurance don't have to pay.

You know, because they're just told be flat out, takes too
long to do it. I'mnot going to do it. But for the nmost part,
like | said, we're not funded. We're about thirty-two menbers,
and nost of us have been around for, since dirt. And you know,
we work really well together. | think we're very fortunate.
We've had a little bit of noney fromgrants to do some stuff,
but not a lot. And Iike a newspaper ad would -- you know, two
newspaper ads would pretty nuch kill our budget, so we can't
afford that. Any other question?

MS. KEITH Yes. How many of the LEPC energency plans are
current, if you know that? Wthin a year?

MR. VADEN. In the LEPC nmeeting today.....
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MS. KEITH:  Yes.

MR VADEN. ..... a lot of people are working on it.

CO CHAIR FI SHER (I ndiscernible - away fromthe mc)

MR. VADEN. In the LEPCA neeting today, a lot of the
organi zations are saying, we're working on our EOP. The
process for that is they' re good for so long, and then they're
going like, | need to update it. But EOPs do not expire. So,
you know, you're still pretty good. What we worry about is the
hazard mtigation plans because if your hazard mtigation plan

expires and there's a disaster, you don't get paid. You know,
it's like, oh, you don't have a hazard mtigation plan. FEMA
won't come in. And | was told the state won't cone in. So
we're just going like, you know, let's work on getting your
hazard mtigation plans done.

CO CHAIR FI SHER:  Thanks Tom and Deputy Conmi ssi oner.
"Il just add a little bit to that. W have twenty-one
emergency planning districts. O those twenty-one districts,
there are only nine truly active conmttees still going on.
And the association and the individual conmttees have shared a
ot of information with each other about how they m ght be able
to sustain the work that they do without- with the absence of
that funding that has conme. The nunicipality of Anchorage does
have a tax because they can, you know, unify hone rural
muni ci pality on

Reporting facilities under the Tier 2 programthat help
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sustain sonme of their activities. The A eutian-Pribil of

| sl and Local Emergency Planning Comm ttee had come up with the
I ncorporation, a nonprofit -- incorporated as a separate
nonprofit to find a funding nechanismto receive grants. So |
woul d say the commttees have done everything they can to try
to find alternative funding sources for that to happen.

And just Iike Tom said, energency response plans or
energency operations plans, small community emergency response
pl ans, there are no requirenents for renewal for those. There
are a nunber of other ones that have that regulatory
requi rement, whether it's bill prevention plans or contingency
plans. Hazard mtigation plans through FEMA have a regul atory,
a federal regulatory requirement for being updated every five
years. Those plans aren't owned by the commttees thensel ves.
They' re usual ly owned by the jurisdiction within the conmttee
or wwthin the district and the commttees provide advice on the
devel opment of those plans. But that is another --

| woul d say that as we've had these discussions with the
| ack of funding over the last six or seven years, the bare bone
m ni mum requi rements for a commttee under the Energency
Pl anni ng and Community Right-to-Know Act is that Tier |
reporting the facilities that have certain thresholds of
extremely hazardous substances and all. So that work continues
to happen. And that is a separate regulatory process then than

a plan and its currency and all. The Departnent of
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Envi ronmental Conservation provides all of that support. And
we finally have, you know, nore nodern technol ogy for people to

be able to submt the reporting requirements under those

regul ations electronically. So that is still continuing to
happen.
But the other -- the additional activities, including

outreach and public education, the support on a volunteer basis
now to help do those plan reviews i s happening with those
active commttees. But in other places, they just -- wthout
funding, they're not able to continue to form And we hear it
all the time. They heard it this morning. W get updates from
commttees that they' re reformng. They're still trying to get
menbership to volunteer to participate in the conmttees and
all. Soit's a kind of a never-ending effort for us totry to
continue to support that activity that's out there.

M5. AHLBERG Brenda Ahl berg. Through the chairs, |
wanted to expound upon a couple questions as well as statenents
that Ms. Mller nade, and that was with regards to the work
plan. And | would like to think it was kind of a blessing in
di sgui se that we cancel ed the Cctober 2025 fall neeting as a
result of the response because what it did is it becane an
i mpetus for the LEPCA to neet in networking neetings, three
networking neetings that allowed us to really identify, al
right, what do we want to do and make -- done in an inforna

fashion that's now comng forward to be sonmething formalized.
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And that included for us, well, what is our work plan as
an LEPCA and how is that done in coordination with SERC? And
sol'mreally pleased to see, | think we're on the cusp of
potentially being able to really work solidly together, |ock
step with SERC, but also that neans having sone really candid
conversations about what changes need to be nade. And |'m
excited about that.

CO CHAIR FI SHER  Any ot her questions fromthe conm ssion
menbers for the association? Thank you both very nuch for your
service and comng to speak to us today. Myving onto Item 10
ol d busi ness.

OLD BUSI NESS

CO CHAIR FISHER: Qur commttee reports we had asked our
commttee chairs to submt witten reports where possible. |
do want to give an opportunity, however, for any of the chairs
of our commttees to provide a verbal report at this tine, if
they'd [ike. And | will start with the finance conmttee. M.
Vikalis? Sir.

MR VIKALIS: Yes. Thank you. |'mnot going to beat a
horse to death here, but the finance commttee obviously has
not nmet. There has not been any funds to distribute nor has
there been any other funds that over and above what the state
used to fund that would be for special projects. So the
commttee, you know, for nonths now has not been able to neet.

And for every time we have one of these neetings, you know, |
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say the same thing. The LEPCs need the funding, sone, a lot
more than others. But the bottomline is, it is a nmandatory
requirement to have an LEPC. So at some point in tine, at

| east somebody needs to come forward and provide sone funding.

| f you renenber back in the old days, the funding came as
a percentage of flowage fees, but that's only because the LEPCs
only dealt with hazardous materials and hazardous events. But
when they becane all hazards then the rules of the game changed
as to how the funding would cone down, and it was com ng out of
the operating budget only. And fromthat time forward, it's
been kind of a challenge, although at |east there was funding
that cane through that could be distributed based on the valid
needs at that tine for each one of the LEPGCs.

So | would only encourage and hope that at some point in
tinme, in the very, very near future, there is sonme funding for
some of these LEPCs because there's an awful ot of things that
they can do if they have some type of funding. And | think we
all realize that that's been on this conmttee for -- on this
comm ssion for years now. Sone of them are good, of course,
have a fundi ng base because they do have the tier reporting and
some of themalso they have a funding base for taxes. A lot of
communities don't have that opportunity. And so | just think
that we need to really take a hard |ook. And | know you guys
have -- |'mpreaching to the choir, but sonetimes the choir has

to be nore vocal to get things done, and | think we all know
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that. That's all | have.

CO CHAIR FI SHER:  Thanks, George. Any questions for SERC
Fi nance Commttee?

MS. KEITH  Mybe a followup. Yes. Thank you. Could
you -- | should know this, but the structure of SERC, is it
hosted right now by the DMWA or DHSEM? So if there's funds to
go through the LEPCs, how do the other state agencies direct
that at this time?

CO CHAIR FI SHER:  So, yes, thanks for that. So the

comm ssion is housed within the Departnent of Mlitary and
Veterans Affairs. And sone of the responsibilities for LEPC is
housed with the Department of Environmental Conservation for
the Tier 2 reporting piece. But structurally, it comes through
DWA. W have the budget structure to distribute those funds.
And this conm ssion does that by way of the SERC Finance
Commttee. W -- just like M. Vikalis said, we haven't had
funds for years. So the commttee hasn't had a job to do
because there's no funds to disperse. But that all flows

t hrough our budget structure.

MS. KEITH  Ckay.

CO CHAIR FISHER: W have a results delivery unit for --
specifically for LEPCs. It's still there. It just hasn't had
any funding put into it for a number of years. And | just wll
say historically M. Vikalis and | have been doing this for a

very, very long time. Initially when we were only dealing with
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oi I and hazardous substance response, we did have funding from
the state's Spill Prevention and Response account. That
changed as this conm ssion changed fromonly oil and hazmat to
al |l hazards when we received this general fund appropriation
for the activities of the commttee, the Local Energency

Pl anni ng Conmi tt ees.

So we have never -- | wll just say this again. W' ve
said this a lot over the years too. The requirenents --
federal requirenents under the law, SARA Title Ill, and the
Emer gency Pl anning Community Ri ght-to-Know Act has al ways been
a federally unfunded mandate. So that funding has al ways cone
fromthe state in sone formor fashion. Like George said,
those requirements are still there, regardl ess of the funding
being there or not. But it's always been one of those many
unfunded federal mandates that we used to provide funding in
various nechani sms through the state. And that's where we're
at today. But any other questions? Ckay.

| " mnot going to go down the entire list here, but --
because | know M. Rockwell's not here, but Mchelle, for the
Ctizens Corps Commttee, M. R ley, our new chair of Al-
Hazards Plan Review Conmttee, M. Lafferty for training,
anything that you wanted to report? Gkay. Thank you very
much. M. Cook, anything on the statew de nutual aid conpact
comm ttee?

MR, COOK: Nothing really to report, but |I did submt a
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recomrendation to suspend that conmttee because it's.....

CO CHAIR FI SHER: Al npst there.

MR COOK: Cool .

CO CHAIR FI SHER: So now for the Business of today's
Commi ssion neeting, | wanted to invite Ms. Erin Leaders from
the Departnment of Environmental Conservation up to the table to
give us a brief out on the Conmssion's Wrk Plan Conm ttee.
And we're going to have a nunber of reconmendations here that
we're going to work through. Erin?

MS. LEADERS. Thank you. Erin Leaders, the SERC Wrk Pl an
Committee chair designee. And the SERC Work Plan Committee was
directed by the SERC to update the SERC Policy and Procedures
manual and the SERC Byl aws. The overall goal is to align the
policy and procedure manual with the bylaws and then deconfli ct
both with Al aska statute. The SERC PNPM byl aws in the read
ahead documents where -- reflect those changes and al so
includes a list of the najor changes to the policy and
procedure manual and the byl aws.

So these updates al so include the recomendation by the
SERC Work Plan Committee to renove the Citizen Corps Conmttee
and then to suspend the AMOS and the Interoperable
Communi cations and Training Commttees. So | would add just
the SERC Wrk Plan Conmittee reconmends the suspension of those
and the approval of the policy and procedure changes as

presented and the byl aws as presented. End of ny report.
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CO CHAIR FI SHER:  Thanks, Ms. Leaders. So | wll just
say, | want to thank you, | want to thank Ms. Shea from DEC,
M. Riley fromDWA, and the rest of the teamthat has -- they
have been working on revisions, so our policy and procedures
manual and our bylaws for a number of years here. And the
di scussions that we've had and the reconmendations that the
commttee is presenting to us today are based on a |ot of those
conversations about where we are at as a comm ssion, the work
that we have to do under statute, and how we need to be
organi zed here as a conm ssion.

There, 1'd just say historically, a nunber of these
commttees that were formed, when they were formed originally
ended up revol ving around some new federal requirement or sone
new federal grant that came into play. So | can tell you the
| nt er oper abl e Communi cations Commttee of the SERC was formed
because we received a $7.2 nmillion grant in 2007 to be able to
support the build out of interoperable and operable
communi cations around the state. So at the tine, the
comm ssion had approved creating a conmttee to use as the
structure under state statute to work on that effort.

The Citizen Corps Committee, | can tell you sane thing.
We created -- this commssion created a commttee to nmanage
that program when there was a discrete grant programfor
Ctizen Corps. That program has not existed and has not been

funded in years and years and years. So the conmmttee, the
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Wrrk Plan Comm ttee had conversations directly with the chairs

of all of our commttees to get these recomendati ons on

whet her they need to remain in existence, whether they need to

remain active or not. And M. Cook can talk about this for the
Statew de Mutual A d Conpact Conmittee.

This conm ssion had done a | ot of work with ny departnent,
with my division on devel oping the state nutual aid system the
policies and procedures that woul d support that, qualifications
under the National Incident Managenment System and the Incident
Command System W have noved for that particular purpose to
using some tools provided by FEMA, the National Qualification
System and a piece of software called OneResponder

So a lot of the work and the original charges that this
comm ssion gave to these commttees has been conpleted. So
"Il ask here in a mnute for sone notions to -- on sone of the
recomrendations fromthe conmttee. But | will tell you, we
had | ots of hardworking conversations with the conmttee chairs
on where we want to nmove going forward.

We agreed after conversation with the chairs for some of
these commttees, as Ms. Leaders nentioned, to suspend them
Now we want to keep themas a part of the comm ssion, but there
isn't any work for themto do today. It was their
recomendation to us that we suspend a few of these commttees.
So in the future, if we need to resurrect them under the

direction of this conmssion, that we would be able to do that
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Wi t hout having to conpletely reformthe commttees and al
that. So that's kind of where we have gotten today.

D d anybody have any comrents or questions before | ask
for some notions based on those recommendati ons? GCkay. Put on
glasses on here. So | will entertain a notion to renove the
Citizens Corps Conmmttee as a conmttee of the SERC effective
i mredi ately. Do | have a notion?

MR VIKALIS: So noved. Vikalis.

COCHAIR FISHER Do | have a second?

MR COOK: Second. Cook.

CO CHAIR FI SHER:  Thank you for that. Any discussion?
And our current chair of that conmttee is in the roomif you
have any questions, M. Torri. Any discussion or questions?
Seeing none. Al in favor signify by saying aye.

BOARD:  Aye.

CO CHAIR FI SHER  Any opposed? Sanme sign. The notion
passes. Thank you. Next | will entertain a notion to suspend
the follow ng conmttees: Interoperable Conmmunications,
Training and Statew de Mitual aid Conpact effective
| medi ately. Do | have a notion to suspend those conmittees?

MR VIKALIS: So nmoved. Vikalis.

CO CHAIR FISHER: Do | have a second?

MR COOK: Second. Cook.

CO CHAIR FI SHER:  Thank you. Any discussion? W do have

the chairs of those conmttees here as well. Well, two of

ACCU-TYPE DEPOSITIONS 47
(907) 276-0544  www.accutypedepositions.com




© 00 N o o A W N P

N R N N e o T T T S R S T
g A W N P O © © N o o~ W N b O

STATE EMERGENCY RESPONSE COMMISSION

SEPC, April 03, 2026

them M. Cook and M. Lafferty. Seeing none. Al in favor
signify by saying aye.

BOARD. Aye.

CO CHAIR FI SHER:  Any opposed? Sane sign. Thank you.
The notion passes. The last one | have for this part of the
meeting is | will entertain a notion for the approval and
adoption of the updated policy and procedures manual for the
State Emergency Response Conmission and the conm ssion byl aws.
Do | have a notion to?

MR VIKALIS: So noved. Vikalis.

CO-CHAIR FISHER Do | have second?

MR DONELY: Second. Donely.

CO CHAIR FI SHER:  Thanks, Don. Any discussion? | do
again, want to thank -- | nean, it was a incredibly large

amount of work for everybody that participated in updating

t hose documents for us. Any discussion? Any questions?

M5. KEITH:  Yes.

CO CHAIR FI SHER  Ms. Keith.

M5. KEITH Yes. Thank you. Those can always be a |ot of
effort. Are they online? Were would we find copies of then®
| didn't see themin the packet.

COCHAIR FISHER M. Riley?

MR RILEY: | can send themto you. They are not online
yet. They wll be after the (Indiscernible - away fromthe
mc).
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M5. KEITH Just |I'mnot sure how we can approve themif
we don't have themin the packet. Do you have comrents on
that? They are? Could you let ne know what page? |'msorry.
What's that? Thank you.

COCHAIR FISHER: | will say -- this is Bryan. The DWA,
Mlitary and Veterans Affairs, ny division does host all of the
online information for the conm ssion. W have had nany, nany
changes in our IT staff and our webmaster and all. So if we do
adopt this as well as our menbership roster, the mnutes, al
of those things will definitely be on the conm ssion's website
that is hosted by our agency. Any other questions or comments
on the policy and procedures manual or the bylaws? Seeing
none. Al in favor of adopting the updated policy and
procedures manual and byl aws of the comm ssion signify by
sayi ng aye.

BOARD:  Aye.

CO CHAIR FI SHER  Any opposed? Same sign. Mtion
carries. Thank you all very nuch. And again, thank you for
the hard work for the entire staff teamthat has put all of
that together on our behalf. |I'Il just check -- do a pul se
check here real quick for all of you. Do you guys need a break
or do you want to continue pushing forward? Anybody need? You
need a break?

MR COOK:  Yes.

CO CHAIR FI SHER: Well, because M. Cook would like a
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break, we'll take a 10-m nute break real quick, and then we'l
move into our next piece of business, which is a presentation
by the EPA. So we're on break for 10 mnutes. Back at, we'l
call it 2:20 p.m, please. Thank you.

MS. KEITH  Thank you

COCHAIR FISHER N ne mnutes. How s that?

M5. KEITH That'll help me nake sure | get the right
packet .

UNI DENTI FI ED MALE: So we have a copy of that, but this
(I'ndi scernible - sinultaneous speech).

MS. KEITH  Thank you. | appreciate it. That explains
| ot .

MR RILEY: I'mgoing to send themto you by enail.

M5. KEITH  Thank you.

MR RILEY: (Indiscernible - away fromthe mc)

M5. KEITH Yes, | don't know what is happening

MR RILEY: |f that happens.

MS. KEITH: The old packet. Do you guys send out two
packet s?

MR RILEY: No. Just one.

MS. KEITH Like how -- what is this packet?

MR RILEY: So what it's going to do and how t he packet
kind of works is there's going to be a title page and then
there's going to be.....

MS. KEITH: So if | click there, it says this page and
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there's no content.

MR RILEY: And then -- so yes. And then so there's going
to be tabs. So there should be a SERC PPM 12. That's weird.
So how -- yes. So how we set -- have it usually set, so
there's going to be that page that you're seeing and then A and
Bis usually attachnents. So we'll have 12A and 12B. Their
PDF, does that do sonething goofy with the systemif it's.....

MS. KEITH:  No.

MR RILEY: Like you're in PDF, so that's weird. And then
as a -- it wll be kind of a separate attachnent, and that'|
have the -- I'll just send it to you and that way you have it.

That's weird.

MS. KEITH  Yes.

MR. RILEY: Because you have the other tabs there.

M5. KEITH Well, | don't know. | think so. Yes, some of
the things have been comng through, but a lot of it just has
the headers. Like | see, we didn't get you anything it |ooks
[ike, but like.....

MR RILEY: | wll send it right over to you.

MS. KEITH  Yes. Like was there the work plan in the
updat es?

MR RILEY: Yes, there were. GCkay. It'Il be on its way.
| just sent another two.

MS. KEITH  Ckay.

(O f the record)
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CO CHAIR FI SHER  Thanks, everybody. W're going to go
ahead and bring the neeting back to order. Yes, it's nood
l'ighting now.

MS. KEITH (Indiscernible - away fromthe mc)

COCHAIR FISHER: It's fine by me. Thanks, Kathy. So |
did want to just say, well, | would recognize we mssed this in
the roll call, but Torri came up to the table here kind of |ast
mnute to represent the Environnmental Protection Agency.
They're an ex officio nenber of the conmttee. But it is ny
pl easure to introduce Torri. Torri's going to give the
comm ssion a briefing on lithiumion batteries.

| know we have heard as a comm ssion nultiple tines over
the last number of years about this particularly energing and
continuing to energe threat with respect to lithiumion
batteries and fires and toxins associated with all of that. So
| want to turn it over to Torri and she's going to give us her
presentation. Torri's one of our federal on-scene coordinators
with USEPA if you haven't net her before. So wel cone.

MS. HUELSKOETTER: Thank you.

CO CHAIR FI SHER  Thank you.

MS. HUELSKOCETTER. Can | get my presentation up? Ckay.

CO CHAIR FISHER  Stand by for one nonment as we get the
presentation up on the screen.

MS. HUELSKOETTER: So while he's doing that, I'll just

talk briefly. So EPA, we've learned a | ot about |ithiumion
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battery fire response over the |ast couple years, specifically
fromthe Maui wildfires and then again the California fires.
|"'mgoing to kind of breeze through this really quickly. It's
a really high-level overview of the hazards associated with
lithiumion battery fires. But | want to bring awareness to --
| did this for the LEPC and al so, you know, for the SERC, just
the fact that these aren't normal fires. W cannot respond to
these as normal fires. And they're becomng nore preval ent al
over the state in -- you know, from day-to-day use to battery
energy storage systens. | do plan to hit.

So you have your typical physical hazards associated with
irregular fire, but there's additional hazards associated with
battery fires; electrocution, thermal burns and expl osions.
They give off nore toxic gases and vapors. And let's see, |'ve
got ny notes on here too. Sone of the chem cal hazards
associated with lithiumion battery fires, we have flammabl e
conbusti bl e gases, corrosive gases, toxic gases, toxic liquids.

And we're going to junp real quick into the top four
fl ammabl e toxic vapors that are given off: hydrogen, carbon
monoxi de, carbon dioxide, hydrogen fluoride. Hydrogen gas is
t he nunber one nost common gas given off froma lithiumion
battery fire or off-gassing event. Wat's really inportant to
remenber here is that when a [ithiumion battery goes into
thermal runaway, which is either a manufacturing issue. It was

danmaged somehow. It was thernally insulted, which it only
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takes 140 degrees to thermally insult a [ithiumion battery to
cause it to go into thermal runaway. So that neans it's --
thermally insulted neans it's unstable and it could catch on
fire, start off-gassing or even explode at any point in tine,
weeks, nonths, years |ater

So hydrogen gas -- and all of this off-gassing starts
before an actual fire can begin. So if you know you have a
lithiumion battery fire or lithiumion battery off-gassing,
you need to proceed with caution. And | think this is just
information that nost communities aren't aware of. So | wanted
to bring awareness because it's a conversation that needs to
start happening so we can keep our communities and our
responders safe.

Agai n, hydrogen is particularly dangerous in enclosed
spaces. In Surprise, Arizona, a few years ago, there was a
battery energy storage systemthat was off-gassing and on fire
in a closed container. The responders opened up the door and
al l om ng oxygen in with the hydrogen and caused an expl osion,
hurting eight firefighters in that response. Carbon nonoxi de,
we all know that that's not great. So it's the second nost
comon gas generated. Also gas buildup in enclosed spaces is
danger ous.

Hydrogen fluoride is toxic and corrosive. And then also
when m xed with water nmakes a hydrogen fluoride acid of sorts.

So another thing to be concerned about with fire and of f-

ACCU-TYPE DEPOSITIONS 54
(907) 276-0544  www.accutypedepositions.com




© 00 N o o A W N P

N R N N e o T T T S R S T
g A W N P O © © N o o~ W N b O

STATE EMERGENCY RESPONSE COMMISSION
SEPC, April 03, 2026

gassing. And then |ithium hexafl uorophosphate, another toxic
and corrosive liquid that is found inside the electrolyte
solution inside lithiumion batteries. And so this is one of
those that if a battery is punctured or damaged and this is not
just like the large battery energy storage systens, this can be
your DeWalt reusable battery for your tools, your solar panel
rechargeabl e, you know, charging bl ocks and your phones and
things like that. Al of this stuff can come fromlithiumion
batteries of any size.

So it's something to be aware of in our household day to
day, especially as nore lithiumion batteries are used for
renote cabins, on vessels. | think there's marine batteries
now, ATV lithiumion batteries. Al things to be concerned
about if something happens to themin storage or, you know,
everybody treats their ATVs super, you know, gentle, right?
And heaven forbid, you know, you've got a lithiumion battery
In your ATV and it goes into thermal runaway where you're in
the mddl e of nowhere. Because there is literally no way to
put these out.

Wat er does not put these fires out. There is no way that
you can't snother them because they don't require oxygen to
burn. You cannot pour water on themto put themout. So it's
one of those things where we need to be aware as a community
has become nore preval ent across the state.

Anot her thing they give off is metal particulates. During
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Maui and California, we realized that there were in the air --
- personal air nonitoring and air sanpling packs that we had
our responders wearing. There was a high |level of netal
particul ates that were given off during these fires, and they
absorb into forest clothing and it's incredibly hard to
decontam nate. And those clothes then go el sewhere. And so we
-- | can talk about the PPE and decon aspect of that a little
bit later.

So, again, differences in lithiumion battery fires. They
put off toxic gases. They burn at higher tenperatures than
normal .  Again, they can burn w thout oxygen, so you can't
snother them You can't douse themwth water. They have an
incredi bly high explosive potential. And then thernal runaway,
again, just because a battery -- like the batteries in
California and in Maui, you coul d have electric vehicle that
was burnt to a crisp, unrecogni zable, and the battery stil
held the charge even after we would put it into an electrolyte
brine solution for about a week to try and de-energize it and
then roll it over wwth a steamroller

We were trying to turn theminto not batteries to ship
themoff site, which is a whole other conplication. But they
still held a charge and they were still off-gassing fromthere.
And so once they were turned into not batteries, steamrolled
and de-energi zed, they -- we had to put themin containers that

-- and create a ventilation systemfor those to continue off-
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gassing to ship themoff site. So these are incredibly
problematic. Once they are damaged, defective or thermally
insulted, and then trying to dispose of themis, like | said, a
whol e ot her basket of convoluted, difficult regulatory things,
trying to dispose of them

One of the things to be cognizant of during a lithiumion
battery fire is air nonitoring. |It's a way to protect your
responders and your community, establishing hot zones and
eval uating potential for exposures to the conmunity, even when
it cones to potential shelter in place or evacuation measures.
How t he responders attack the fire can inpact what kind of air
monitoring you need. If water is used for fire suppression,
you probably don't need | arge anounts of comunity air
monitoring, but sonetines, again, the best way to handl e these
Is just tolet it burn so you're not having to deal with the
wat er runoff that m ght have nmetal particulates init.

And so you're going to need broader air monitoring with --
when -- we can go over sone of the equipnent that's used. But
that's one of the ways that EPA, we have air nonitoring
equi pment for community. W have nobile and stationary
equi pment that we can assist with air nonitoring. But if you
have, you know, these BESS systens, like there's one in Kwg
and if that goes up, who's going to do the air nonitoring out
there? And the fire department or whoever usually vol unteers,

whoever the responders are going to treat this as a normal
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fire.

And so this whole presentation is to really instigate that
di scussion of how do we -- as nore conmunities are trying to
put in place nore EV, nore EV and nore lithiumion battery use,
how do we prepare our communities to respond, to keep our
responders safe and to keep our comunity safe?

So again, you can have perimeter air nonitoring for
smal ler situations like in an electric vehicle fire. O you
can have larger things like particulate dust nonitoring, air
sampling, or gas meter. These are different air nmonitoring
sensors that you can use during a lithiumion battery fire. W
won't go -- we don't need to get too nmuch into this. But
particularly nonitoring is useful to help indicate direction of
plume. And I'll put in a quick plug for the National \Wather
Servi ce because they have 24/7 capabilities to provide plume
modeling. So if there is a fire and you need i nmedi ate
assistance to determne if you should put out a shelter in
pl ace or an evacuation notice to the communities, you can reach
out to National Weather Service and NOAA will you -- can also
help with their ALOHA nodel .

Weat her Service is good because they're 24/7 and they can
give you immediate flue nodeling. National -- NOAA is good for
bigger fires. They're going to be I onger ongoing for |ike
| ar ger BESS systens because they have specific chemca

profiles that they can put into their air nmonitoring that wil

ACCU-TYPE DEPOSITIONS 58
(907) 276-0544  www.accutypedepositions.com




© 00 N o o A W N P

N R N N e o T T T S R S T
g A W N P O © © N o o~ W N b O

STATE EMERGENCY RESPONSE COMMISSION
SEPC, April 03, 2026

help prevent -- help provide information on hot, warm cold
zones and community protections.

Scene managenent and post incident action. During a
response, these are the nost typical challenges, assessing
publ i c exposure and responder exposure. Because there are nore
than just lithiumion batteries out there, right? There are
several, several different kinds of batteries. So you need to
know what kind of battery you're dealing with, so what kind of
metal s can be putting off, what kind of electrolyte solution
t hey have and how big they are.

PPE contam nation. Again, decontam nation is very
difficult wwth the metals and the porous materials of I|ike
turnout gear. We started using, sorry, disposable fire-
resistant coveralls for our responders in Maui and in
Cal i forni a.

And yes, assessnent of battery integrity. Mst responders
are not electricians and not trained to evaluate battery
integrity when they should be noved, when they shouldn't,
maki ng them non batteries so that they can be shipped. The
shi pment of damaged batteries was a challenge no matter where
you're at. And then disposal and recycling. Cbviously, they
can't go anywhere up here, so you have to pay to send themto
the lower forty-eight for a disposal or recycling facility.

Again, just going over PPE, | nean, what are the chances

that, you know, any -- nost of our communities have all of this
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stuff as PPE for responding to these. O at |east that

they're current or, you know, up to the |atest safety regs.
Site footprint. ERG 147 is your best guide for a lithiumion
battery fire. If -- so these -- each one of these buckets here
has one lithiumion battery init. And we have to keep them
separate because if one goes under thermal runaway, then the
next one, the next one, the next one, it's a domno effect. So
you have to keep them separated so that if it does reignite at
some point, then it doesn't cause a bigger problemand they
have to be under 24/7 surveillance, so if anything starts to go
of f, you can get on top of it as fast as possible.

Storage and containers. You'll want to be able to have it
inthe area that allows it to degas, to off-gas and do that
safely with air nonitoring. You want to separate them you
know, and clearly |abel everything. So one of these responses
iIf you're taking down a BESS systemis going to take up a
significant footprint for the response and it's going to be a
| ong-termissue and a | ong-termresponse.

So decon. These yellow -- this is in California. Those
yel l ow coveralls that they' re wearing are the disposable FR
coveralls. And they woul d take those off before they come out
of the hot zone, dispose of them and then put the new ones on
for their next round. And everybody had half face respirators.
But again, it's really conplicated to get -- | mean, turnout

gear is really expensive, and if you've got turnout gear that's
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contam nated with nmetals, and the nore responses you go on,
the nore contam nated it becones. So trying to figure out how
to safely and effectively decontam nate the turnout gear or
what ever the responders are wearing to keep them safe and
healthy long-term and not bring that back to, you know, the
shop where they live, eat, work on a day-to-day basis or
spreading it to their homes.

Packagi ng and transportation. Again, it's incredibly
convoluted. M notes for this slide say, it's conplicated.
Ask for help. You can either reach out to EPA, FENZO, DOT.
They -- this is all based -- varies based on the battery
condition and | know that there's sone barges and shi pping
conpani es that won't ship anything that is lithiumion battery
at this point because of how unsafe it is. W can talk about
the Genius Star in 2024, Mrning Mdas in 2025. And again,
both of those vessels deployed their entire fire suppression
systemon those batteries and on those vehicles, and it did
nothing. So just -- it's conplicated to ship and package.

So we'll touch briefly alittle bit nore on battery energy
storage systens because they are becom ng nore wdely used. It
woul dn't be a surprise to see a |lot of hospitals and school s
move over to BESS systems instead of fuel because they can --
because it's just becone nore popular. |It's supposed to be,
you know, cleaner in theory and, you know, fuel is very

expensive. So using these would be a very advant ageous
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| ooki ng.

That's what sonme of the [arge BESS systens | ook |ike and
It's just sell after sell after sell off, like, in each of
those racks are a bunch of little batteries. So it's not giant
batteries, there's a bunch of ton of little batteries al
wrapped up into those. And then they're all in -- there's
solutions or electrolyte solutions and then they're just in
bi gger and bigger. So that's what some of themlook like. [|'m
getting ahead of nyself.

So real -- touch on BESS failure events real quick. |
don't know why we have so many nore events with younger
systenms. | don't knowif it's because they're becom ng nore
popul ar and nore prevalent or maybe it's a wider swath of
manufacturing. So | ess eyes on or maybe | ess safety checks for
those manufacturers. | honestly don't know. 1In China in 2021
it was a lithiumion phosphate battery in a shopping mall.

They had caught fire in 2019 and then exploded in 2021, killing
two firefighters.

Again, Surprise, Arizona, it was a |ithium mnganese
cobalt battery that was installed two years earlier, caught
fire and expl oded in a defecation event when the firefighters
opened the door after they cleared external air nonitoring.
That's the other catch of this. They did external air
monitoring and it was all fine. They opened the door |ess

fine.
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And then Chandler, Arizona, it caught fire pronpting a
one-quarter mle evacuation. The indoor sprinkler system
activated, but the fire snoldered for nore than two weeks.
Victoria, Australia, a BESS caught fire due to liquid cool ant
| eak resulting in arcing wwthin a nodule. They applied water
to adjacent units to try and just not address the fire exactly,
but to cool off the surrounding units to prevent any therna
runaway in a larger fire.

Moss Landing 2022 and then Mss Landing 2025. So it
burned in 2022, a smaller fire 2025, burned over two days with
a second flare up a nonth later. Just to reinforce that
thermal runaway can happen at any point later on. It was ill
Anything lithiumion batteries was one of our biggest hazards
responding in California and Maui. And the Mdss Landing fire
in 2025, they had to close highway one, one mle North and one
mle South. And residents had to shelter in place due to a
toxi c atnosphere. So that's a significant inpact. And we are
getting nore of these. W have one in Mdtown Anchorage. The
| ar gest BESS systemwe have is in Soldotna. The snallest one
we have is in Kwg. [I'lIl -- 1 can get into nore of that |ater.

Tactical considerations. Defensive operations are usually
your best bet to just shut off, isolate, protect it, protect
any surrounding infrastructure or systems fromcatching fire
due to thermal runaway or whatnot. Yes, this isn't a

firefighting class. OCh, that rem nds me, EPA has a two-day
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class that goes very in-depth on firefighting tactics,
response tactics, disposal and how they becone thernally
i nsulted or damaged or go into thermal runaway. And we're
trying to do what we can to get it to as many people as
possi bl e, because | know this is a very sought after training.

We are going to be at the Al aska State Firefighters
Conference in Kenai in Septenber. W're going to provide a
brief, |like one day, you know, or half day whatever class of
like, this is what we have to show you. This is, so at |east
there's sonme basic information out there. But fromthen there
we're going to try and see if there's any desire for us to hit
l'i ke hub places, like go to Fairbanks and provide the full two-
day class, maybe in Palner, maybe in Anchorage, Juneau. | know
there's sonme interest in Ketchikan for us to be able to go out
there and provide this class, but that will also depend on
funding availability for the EPA for training and outreach.
But this is something that | desperately would like to bring
out to as many people in our state and our community as
possi bl e, so we can keep peopl e safe.

There are some hel pful links. The best one is this Region
4 lithiumion battery outreach. It has -- we have -- EPA has
put out a whole guide on lithiumion battery fire response. So
we have a guide out there that is -- all of this information is
avai | abl e to anyone. And there is a number of other really

great documents and information out there on this lithium--
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Region four lithiumion battery outreach.

Then |'mgoing to junp into Liza Sandin, who's a
scientific support coordinator for NOAA. She is out in
Loui si ana wor ki ng shoreline cleanup assessnent on an oil spil
down in Louisiana. So I'mgoing to do nmy best to take over for
her and give a brief on what she has. Again, there's a large
push to replace any lead acid batteries with lithiumion
batteries. So in renote cabins, boats, ATVs, cars. And
there's a primary concern that there's a |ack of awareness on
where all of these systens are, how many are out there and what
the hazards are for all of the communities and all of the
responders.

These are different battery systems. W have the marine
battery system On the left is all of the BESS systemns that we
know of in the state. And I'msure that's going to continue to
Increase. Again, our snallest oneis in Kwig. Qur |argest one
Isin Soldotna. But it's off-grid power that's in your home.
| nean, it's your phone. It's a -- Anchorage Fire Departnent
had a response to a RC rechargeable battery car in a garage
that blew off the garage door and almost injured a firefighter
just fromone little rechargeable battery.

So you think about that, |ike how many tinmes is your phone
over heat ed because of charging? O have you dropped a battery
for one of your tools, a DeValt tool or whatever and inpacted

that battery? O are you using an off-brand charger or, you

ACCU-TYPE DEPOSITIONS 65
(907) 276-0544  www.accutypedepositions.com




© 00 N o o A W N P

N R N N e o T T T S R S T
g A W N P O © © N o o~ W N b O

STATE EMERGENCY RESPONSE COMMISSION
SEPC, April 03, 2026

know, trying to save a few bucks to use sonething off brand
that then may not be safe for you to actually charge your
lithiumion batteries with? And think about how many -- on

pl anes and stuff too, right? How many have heard about those -
- I think it's not the Faraday, but the packets, you know, to
try and stop all of these like [ithiumion battery fires on

pl anes and things |ike that.

It's a really serious concern |ike everywhere we go in our
everyday |ives and we start to have these BESS systens which
are bigger and scarier. And even AFD was |ike, we don't really
know how to respond to these. And so | want to make sure that
we are having these discussions now before it gets out of hand
and we don't -- we just don't know how many are out there or
what the dangers are or how to safely respond.

This is a plume nodel that Liza put together. This is in
Gal ena and just to the east of the plume is an assisted living
home. And then just to the north of that is the school. So
your plune can change based on your wind direction and time of
year. But if there is a larger ongoing fire, having these
plume nodels from NOAA with the specific for -- you have
hydrogen gas and hydrogen fluoride gas, can be very helpful in
assessing comunity safety and putting out the necessary
messagi ng. Again, sone of these gases are put off before there
Is afire, so you want to keep that in mnd as a responder.

And we're al nost done, | prom se.
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And these are the gas production by battery type. And
the hazard synbol refers to when vapor levels are at an
I mredi ate hazard level. For hydrogen, that's the LEL. For
hydrogen fluoride, this refers to the -- or hydrofluoric acid,
not hydrogen fluoride. Hydrofluoric acid refers to the AEG,
which is the acute exposure guideline level for ten mnutes of
exposure. Needless to say, it's pretty scary.

So this is, like we said, the start of the conversation.
We want to do whatever we can to hel p peopl e becone aware and
know edgeable. Like this made me reassess how | store -- ny
husband's a carpenter. W have ungodly anount of DeWalt
batteries that we would just keep next to our front door on the
charging station. Not anynore. That's our primary ingress
egress, like if that caught on fire, then we're hosed. So just
for comunity awareness for building. And yes, that's it for
me if anybody has any questi ons.

CO CHAIR FI SHER:  Thank you for that, Torri. And | wll
say this nmorning when Torri presented to the LEPC associ ati on,
| think she characterized it and summed it up as like, this
isn't great.

MS. HUELSKOCETTER: This isn't great. This not great.

COCHAIR FISHER And there is a -- you know, there is a
reason that we continue to have this conversation with the
comm ssion here and in particular with our |ocal energency

planning conmttees. The threat and hazard here is just
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continuing to grow |like Torri tal ked about in her
presentation. | was talking earlier this norning about this
wth sone of our staff, you know, the Maui wldfire and the
challenge with [ithiumion batteries following that fire is one
of the biggest m ssion assignnents and work that FEMA has ever
done with the EPAin terms of responding to that threat from
that fire. So this is not a hazard or a threat that's going
away. It's actually growing for all of us. And you can hear
the chal l enges and how conplicated it is with respect to
responding to this threat that's out there. So thank you for
that. Any questions?

MR VEINERT: Adam fromthe Departnent of Labor. Know ng
that these BESS systens are nostly maybe in hones or off-grid
homes or in utility systems, what's the use of these systens in
busi nesses?

M5. HUELSKOETTER  Sometines they're just backup energy.
Li ke, you know, instead of a generator necessarily, if you can
store the power and stuff like that. And |'mnot sure in what
like wide variety of, you know, they're used. | know Chugach
El ectric has one in town. That's the mdtown one I'mtalking
about. And that one scares the crap out of ne because it's
like close to the airport and things like that. But there's a
wi de variety of them W had a ton of them |f you have a
sol ar power, a solar generating system all of the energy that

It generates goes into a lithiumion battery systemon the side
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of your house. So that's the power storage packs and things
i ke that.

MR. VEINERT: So then you said that you were doing, or the
EPAs doing training for just responders. Are there any types
of training for staff in these workplaces or? |'d be happy --
| ove to have that conversation with you maybe |ater.

M5. HUELSKOETTER. W don't have -- we're trying to offer
It to pretty much anybody who will take it. But again, we're
limted because there's only one representative for each region

in our -- because |'mnot the expert on this. Qur expert is in
| daho. And so we have -- you know, he's also a -- does oi
prevention inspections. W do enmergency response. Like |I'm
the FOSC for the Doyon spill right now, the rig thing.

So, we wear a lot of hats and do a lot of different
things. And so trying to get availability to go out there and
then trying to get funding, because our two-day class, we
actually set off different types of batteries outside and
display our air nmonitoring capabilities. W also have a
retired firefighter who will go over fire response tactics and
things like that because you don't want me tal ki ng about t hat
because | don't know what |'m doing, but --

Soit'sabigit's abiglift to get that anywhere. But
we're really trying to get it to as many people as possible.
Soif we are able to do this road show thing that |'ve been

envisioning after the state firefighters council, we'll make
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sure to reach out to the LEPCs and the SERC to nmake everybody
aware of where we're going to be and when we're going to be
there so we can try and get as nany people as possible. And we
have -- we can scale it, we can do the full two-day, we can do
like a day and a half, a day, half day, whatever. But | would
start as far as a resource for workers who work around themto
| ook at our lithiumion battery training guide.

MR \EI NERT:  Ckay.

MS. HUELSKCETTER So that's a good starting point. But
feel free to reach out to ne. | don't have a card. 1'll wite
down ny email for you because ny |ast name is atrocious. So,
if -- but yes, if you have any follow up questions, |'m happy
to coordinate those answers.

MR VEINERT: Geat. Thank you. | just think the
liability concerns for enployers across the state is very
significant.

MS. HUELSKOETTER:  Yes.

MR. VEI NERT: So whatever we can do to hel p educate fol ks
and keep our workers safe would be inportant.

MS. HUELSKOCETTER: Yeah. W might be able to help
coordinate a training.....

MR, VEI NERT:  Yes.

MS. HUELSKOETTER . .... to put -- help put that together
for worker safety.

MR, VEINERT: Geat. Thank you.
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MS. HUELSKOETTER:  Yes.

CO CHAIR FI SHER  Thanks for that. Yes. | figure Labor
Standards and Safety would have a high interest in that. |
definitely appreciate that. Any other questions before?

CO CHAIR KOHLER: | don't know that | have a question.
Thank you. | really appreciate this presentation. | know I
can think back probably a decade -- a few m nutes ago, not a
decade ago getting a call fromthis has been a devel opi ng
science and it's such a bumer where we've gotten the research
fromand the information from But fascinating to see how the
i nformation has grown about it.

| want to say |less than a decade ago, | got a call from
one of our interior firefighters at a wldland fire trying to
figure out what to do with the e-bike battery that was stil
sparking after a wildland fire. So this is -- and we ended up
having to call down to firefighters in Seattle to try and get
some information. So that was fascinating.

| was frantically texting with our community Right-to-Know
Tier Il guru Kathy Shea during this, because one of ny
questions, you know, you had a map, but do we have these in our
Tier Il reports? And the answer is that lithiumion are not
within our Tier 2 reports. And one of the things that |I'm
going to quote you, Kathy, ny apologies. So we have cel
towers all over Alaska. And that there are cell towers who are

becom ng no |longer reportable, which is |ikely because they're
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transitioning their lead batteries and lead acid is reportable
out to these lithiumion power banks. So interesting -- just

Interesting in the context of response and how it plays with

Tier Il reporting.
CO CHAIR FI SHER:  Thank you, Madam Co-Chair. |'d say, you
know, just here |I have three. | got these two, actually four

because | have two batteries in this. So they certainly are
everywhere. Not best size of BESS systens and all. So
definitely prevalent and growing. So thank you very nuch for
your support. And you know, federal unseen coordinators and
EPA are busy every day of the year. They're very gainfully
enpl oyed. So thank you for the time this morning and this
afternoon to provide the update to us on lithiumion batteries.
So, thank you.

Moving on to Section 7 -- I'msorry, 12. Put ny gl asses
on. Oher state agency and ex-officio agency reports. W did
receive witten reports fromDOT and from FEMA. W received a
last-mnute report this nmorning fromthe Department of Public
Safety. We'll get -- we'll make sure to forward that from
Li eutenant Andres onto the conmm ssion. But | want to give
menbers of the comm ssion an opportunity here, if you want, to
provi de any updates from your agencies. Over here, Drector
Mol | er.
OTHER STATE AGENCY AND EX- OFFI Cl O REPORTS

MS. MOLLER  Yes. Thank you. Sandra wi th Conmerce.
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Sorry, | didn't send it via email, but | did want to share and
| et everybody know that | think a lot of our focus is on the
energency response and wanted to fill in the back. Wen you're
in a community, there's also a section called recovery, and
that's where DCRA, Commerce gets involved in. | just wanted to
share that we've had grants approved for us for through HUD
And that's again, only on the recovery, not on the response
side. So basically going in after all the health and safety is
under control and then they reach out and want to | ook at both
recovery and mtigation. And this is a fairly new avenue for
us.

Qur first disaster grant we got was the 2018 earthquake.
And that is -- oh wow, small print. That was a grant of 35
mllion and that was designated for the three nmunicipalities
most affected. |It's not a grant program| really wanted, but
sonebody needed to take it, right, Bryan? And -- but basically
it's a grant where we are able to work with the nost affected,
most i npacted comunities, our regions. And the other -- so
that was a $35 million grant. They had two grants. W also
got 2.2 mllion for mtigation, which we're working with the
Muni ci pal ity Anchorage for updating their data, their -- |
can't remenber what it is. Basically their elevation so that
we can -- and |l ook at proper adjusting it to the national
standards instead of what Al aska kind of had it free floating

out there.
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The other grants we've gotten are for other events. W
don't get a federal disaster grant for every disaster, but we
al so got one for MEBAC, of course, that was 38 mllion. And
it's a HUD award, so it's very -- once the event happens, it's
up to two years before we get a grant, and they can |ast six
years once we get it. So a lot of planning. So we got 38
mllion from MEBAC and we al so have 18 mllion for two events,
whi ch is the Juneau floods and the Yukon floods that happened
in 2025.

Have not heard anything on Hal ong and what that |ooks
like. But all those four grants and events are in the action
phase. So we prepare an action, here's what we want to do with
the funds. And it's a weird way to do it, but we say, here's
what we're going to do, and then we truth it. So we have
anendnents that say, okay, we thought we're going to do that
now we're going to change it. And it's really going to be
this. Sone of the things fromthe earthquake is we've hel ped
cook and housing, create multifamly housing, and it's nostly
for low to noderate incone.

So | just wanted to share that's a -- ['mnot really doing
the whole programjustice. W have eight people that work on
these programs. Qur teamjust returned fromWstern Al aska for
t he MEBAC response and gat hering unmet needs and what possible
changes we can do to that grant to hel p assist those

comunities. So it's a long process and | think we're kind of
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getting up on step on delivering those services to those
regions. The Juneau flood was for the glacier outburst, and as
we have heard and know that that could be an annual event. And
soit's -- we all knowit's out there. |It's comng and just
wanted to share that this is kind of on the after the response
and recovery of commnities. So, thanks.

CO CHAIR FI SHER:  Thanks for that, Director. Yes. |
woul d say if you go to Congress's website, to Sandra's website,
DCRA, upper right corner, there's a link grants -- | think
grants and | oans or sonething.

M5. MOLLER Grants and funding.

CO CHAIR FI SHER: Grants and funding.

MS. MOLLER  Yes.

CO CHAIR FI SHER: And you can see nore details about those
prograns through U S. Housing and U ban Devel opnent. It's a
communi ty devel opment Dbl ock grant, disaster recovery and
communi ty devel opment bl ock grant mtigation. So it's always a
unique thing that's noney that doesn't conme through FEMA. Like
FEMA gets the response and initial recovery noney, and then
this noney comes from HUD

Those programs don't even start until congress appropriate
money for this programto HUD for disasters, federal disasters
in every -- any given year. And like the director said, you
know, it usually starts two hours after, or two years after the

I nci dent when the noney becomes available. And then the action
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pl ans have to be built and all. So it certainly isn't very
speedy, it's not very tinely, but it is a significant anount of
money that has been coming to the state for us to help our
communities with all these unmet needs after the disasters and
all. So thank you for that, na'am

MS. MOLLER:  Mm hmm

CO CHAIR FI SHER:  Deputy Conmi ssioner Keith, anything you
want to report out on DOT?

MS. KEITH  Yes. Thank you very nuch. Yes, public
facilities, we never want to forget that. Yes. A couple
t houghts for discussion when we can about the Typhoon Hal ong
and the response. \Wat the departnment had seen as we've --
we're now entering close to 200 days of the response since the
initial West Coast stormranp up. | think we're at maybe 180
days right now.

And as we began fromthe transportation perspective to go
into the communities to support board road construction, you
know, the amazing part was that it took nmonths to get to that
poi nt because just the constant failures that were happening
wth infrastructure in the community, with the water treatnent
freezing and the comrunity, having no water, the power going
out the schools, which has been an excellent partnership. W
have an MOA to stay in the schools and provide the schools with
contract support to do repairs, but the school boilers would go

out and then there'd be nore snow and it would start all over
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again.

So that basic survivability of the community, it becane
very inportant just how fragile that is. And so when we were
going into a conmunity to just do construction on a portion of
a bared landing or to put in super sacks for erosion, we were
not able to do that. The places to stay for contractors, for
exanple, were insufficient. Trying to get the resources there
was a chal |l enge.

So when we | ook at the LEPCs and the potential there for
i ncreased planning, | think that's one focus area that is very
much in need, nostly because of the increase, the urgent -- the
I ncreased nunber of events and significance of the inpact being
increasing as it is. That |ocal |eadership has been extrenely
critical. So it's easy for us as a transportation and public
facilities to be siloed, but certainly these other things had
to come first.

So we're finding ourselves delivering water and cooking
food and just the tribal police officers, the safety officers,
all of these functions are so critical throughout this ongoing
response. And | think this is something that we'll want to
care for in upcom ng nonths and years. And it's a role of al
of our agencies, the DWA. It's often like, you guys fix it,
you guys deal with it, but it's this conmssion that each of
our agencies has a responsibility here to support the

comunities, wth each of these things.
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Sol'd like for us to talk about how in upcom ng
meetings, or we have extra work sessions or something, but we
have to figure out how we can do this nore proactively because
the cost of doing it in that disaster node are unbelievable.

And the other piece of that was local hire, because nore
than other events when we respond, we've had a very, very high
percent intentionally of local hire. And we were using |ocal
hire to help haul naterials to this event. W've haul ed over
about 14 mllion pounds of material out to the villages, but a
massi ve percentage of that, probably twenty-five percent has
been t hrough | ocal snow machi nes hauling 2000 pounds at a tine,
you know. And every day they' re out there, 5:00 in the
morning, and they're driving materials out to the conmmunities
that they're helping to rebuild, and they're all very nuch
engaged. There's over -- well over 100, just snow nachine
drivers alone. And so that nodel now has that ownership com ng
back into the community.

But that is just sonething that we happen to do this tine.
|'d love for it to be nore of a best practice and start a
policy that we can follow that when future us cones, you know,
into these roles, that it's something that we can nore
institutionalize just because of what we've seen in the power
of that. Not only to have effective work done, but then, you
know, these are the folks that know the routes, they know the

trails, they know what needs to get fixed in their comunities.
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So | think part of that can all go into, you know, nore

i mproved planning for this where we're at in Alaska and right
now in this ever-increasing number of disasters that we're
facing. So a couple facets there.

The other thing would be this increased focus on
moder ni zation of our tools. And it was fantastic working with
SECC and FEMA on our damage assessnments where we were all using
the sane conmmon operating picture because of what we can do now
wth GSwith tools fromour drones and this data being able to
get pushed in real tine to DC, and | know there's sone
presentations about that, but it's a pretty small nunber of
people that | feel have the tools and skill sets to be able to
do this and to replicate it. But we need to get that nore into
the hands of the regions and at that local level so that it
doesn't depend just on us to nake that work; nore than just
flying the drones, but what do you do with that once you have
it.

Soit's alot of what we've been up to. We're comng into
spring, which neans there's going to be flooding and ot her
significant events. There's avalanche, rock slides that we're
getting ready to respond for that. W know that they're going
to be keeping us all busy. But again, finding ways so that we
can all support each other. So there an overlap would be
great. The workforce devel opnent and training piece, | think

there's a lot of tie-ins there that we need to better utilize
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and funding that you have that we -- I'msure could play in,
inabigway. Sol think that's it fromDOT thanks to everyone
for doing what you do and keeping our fol ks safe out there too.

CO CHAIR FI SHER:  Thanks, Deputy conmissioner. And I'l|
just say, you know, | think we all have a pretty good
under standing of our communities in rural Alaska, in
(I'ndiscernible - unclear) Al aska have a certain |evel of
capacity and capability on a good day, right on the blue sky
say. \Wen a disaster happens, that limted anmount of capacity
and capability sometines isn't existent at all. For exanple,
we have the entire communities of Kipnuk and Kw gillingok
di spl aced and residing, you know, upwards of 500 m|es away
fromtheir home and their areas where they perform subsistence
activities and all.

If it weren't for the Departnment of Transportation and
Public Facilities and their contract partners throughout
Western Al aska, there wouldn't have been a |ot of recovery
happening over this entire winter. Really, Deputy Conm ssioner
Keith and Conm ssioner Anderson's team and their contract
partners have been the ones out there all winter, and it has
been a heck of a winter out west, dealing with these
chal l enges, trying to get as nuch recovery done as possible so
when breakup happens and we can start doing additiona
rebuil ding, that we can get our friends and nei ghbors back homne

and offer the road system back to where they want to be and
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where they're used to being.

So | do want to thank DOT personally for all of the
effort. Really, the recovery that has happened all wnter is
thanks to the Department of Transportation and Public
Facilities and their contract teamout there working with | ocal
hires, working with the regional organizations |ike the Housing
Aut hority and AVCP and Yukon- Kuskokwi m Health and all. So
thank you for that. There's a heck of a |ot nore work com ng.
It is never ending. There are, |ike the Deputy Comm ssioner
said, no end in sight of disasters increasing in their
frequency and intensity.

And then everything that they do with their unmanned
aerial systems and G S is unbelievable. | feel |ike you guys
are probably preemnent in the country, fromny perspective.
|'ma bias, but it is unbelievable. W were able to get
President Trunp to declare a disaster in like a mnute for this
disaster in the fall based on the imagery and the data that was
collected by DOT's and PF' s aerial system their pilots out
there working with some other local pilots and their
capabilities. So it is really just incredible. So thank you,
ma'am for everything you guys are doing. I'mgoing to skip
over you. Adam anything nore fromthe Department of Labor and
Wor kf or ce Devel opnent ?

MR, VEI NERT: Yes. Adam Weinert fromthe Departnent of

Labor. Just to -- you know, a lot of our efforts do take a
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while to support disasters, usually after the president issues
a disaster declaration. But just because it's top of mnd

t oday, our disaster unenploynent assistant for fol ks ends
today. That was -- but that was something that we' ve been able
to extend nultiple times. As the disaster area grew, we've
been able to grow that for fol ks who' ve been inpacted by the
disaster. And that unfortunately has a really tight paraneters
for folks who qualify for that type of assistance. But that's
somet hing that we've been able to put out there.

On the workforce devel opment side, we do have a dislocated
wor ker grant that we received fromthe U S. Department of Labor
that is intended to directly support individuals who need
training to do cleanup and recovery efforts. So that's funding
that we have. W have received $1 mllion initially. The feds
were very quick to unlock that resource for us, up to,
believe, an additional 4 to $7 mllion. That, we're not
entirely sure how we can spend that anmount of noney. But if
there are folks that fromthose affected areas that need a bit
of training to go work in those areas, we have this dedicated
source of funding that's separate fromour normal tranches of
dollars that, that we can use to support that. And we'd like
to get that out there as quickly as possible.

CO CHAIR FI SHER:  Thank you for that, sir. Deputy
Conmmi ssi oner Donl ey, Departnent of Adm nistration.

MR, DONELY: We don't have any update fromthe Departnent
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of Admnistration. Thank you.
| NFORMVATI ONAL | TEMS

CO CHAIR FI SHER  Thank you, sir. Well, thank you all for
that. We are getting right near the end here. So I'Il just
call menbers' attention to the informational itens that were
sent out on Item 13 on the agenda here in Tab 12 in the packets
that were sent out. It was the old policy and procedures
manual and the bylaws. Always include the ethics information
fromthe Departnent of Law. You need to refresh yourself, go
to the Department of Law s website. They have a separate page
for ethics and information, specifically for nembers of boards
and conm ssi ons.

Next meeting -- prior to the next neeting in the read-
ahead materials, you'll have the new shiny policy and
procedures manual and bylaws that you -- we as a conm ssion
just approved earlier in the meeting there today. So, thank
you for that.

Moving on to Item 14. Anot her opportunity for public
comrent. Did we have anybody sign up for public coment?
Anybody in the roon? Public cooment? Please come forward.

You have five m nutes.
PUBLI C COMVENT

M5. LOACH Hi, good afternoon. M name is Amanda Loach

| amthe co-chair of the LEPC in the Minicipality of Anchorage.

| just wanted to make a comment regarding all of the support
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for the LEPCs in the wake of the recent disasters. And with
Anchorage acting as the host city for the evacuation for
Typhoon Hal ong, | do understand that there's been a |lot of work
with all the local communities that have been involved. | also
under stand what goes into |ocal emergency managenment and the
fact that the state of Al aska represents a |lot of the

unor gani zed bor ough.

And the support for |ocal energency planning that has
dwindled in recent years is, | think as the conmm ssioner of DOT
put it, extrenely expensive and in technical analysis, way nore
expensi ve than preparedness is. And you know, the
admnistration fromthe federal |evel right now supports
handl i ng di sasters on the local level. As a |ocal energency
manager for nore than twenty years across the United States, |
can tell you that is how energencies are handled first in the
streets and communities that are affected.

So when you ask questions |ike, how can we support |ocal
LEPCs? And what is the market anal ysis behind how do we make
sure the LEPCs can do the baseline of maintaining conpliance?
| would ask that we just do that research. It's not hard to do
in the nodern era. So | amencouraged by the di scussion that
we're having here. But | would really Iike to see us nove
forward with a work plan that we can work together on before
we're here for the next najor disaster. Thank you.

CO CHAIR FI SHER  Thanks, Director Loach. | appreciate
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those comments. | wll say on the energency nmanagenent side,
on the national stage, if you will, there's a group, we kind of
call it the big three. So the National Emergency Managenent
Association is trade organization, a professional organization
made up of state emergency managenment directors fromaround the
country. The International Association of Energency Managers
I's representative of a |ot of |ocal energency managers and
private sector energency managers. And then there's a smaller
group called BCEM the Big City Emergency Managers.

The three of those associations, |I'ma menber of one of
them have a unified voice in DC and have been discussing the
fact. Just |like Ms. Loach said, they have an expectation that
| ocal -- enmergencies and disasters are going to be handl ed at
the local level. They absolutely are and have been. W have
sone pretty robust statistics about the nunber of incidents
that have been handled at the tribal, municipal, borough, or
county, or parish level, or at the state level without a single
request to the federal governnent for assistance. W do that
day in day out in this country.

So the discussion about state and | ocals doing nore, you
know, we take exception to that because we do, and the funding
that we do get fromthe federal government is inportant to
continue to have some of that comng. | think with respect to
some | onger conversations and changes that may be happening

I nside the beltway, ny position, and |'ve testified to the FEMA
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Revi ew Council a nunber of times, |'ve had conversations on
the hill about this. Frommny perspective, the states need nore
funding to pass through their local and tribal governnent today
to build nore capacity.

|f the federal government's going to expect us to do nore
of their job, then we need nore funding now to build that
capacity at the local level and in the state to be able to take
on sone of those things if we're not going to get as many
decl ared disasters fromFEMA, if they're going to raise
threshol ds and all the conversations that are happening there.
So thank you for that, Ms. Loach. No other public comrents.
W'll nove to the |ast itemon the agenda, conm ssion nenmber
closing coments. | will just go around the horn and see if
anybody has anything additional they want to say. Start
CGeor ge.
COWM SSI ON MEMBER CLOSI NG COMVENTS AND ADJOURNMENT

MR VIKALIS: Nothing additional to what |'ve already
said, but we really need to think about doing some funding for
these LEPCs. And you've heard ne say it over and over again
and offline |'ve talked to you about it. Some of these need it
a lot nore than others quite frankly, because of where they're
| ocated, and they don't have a |arge support base. And those

are the ones that really need it the nost. However, they al

coul d use additional funding, and we know that, you know that,
we' ve tal ked about this for years. So | -- nmy -- | would just
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encourage everyone in this roomto whatever you can do to
I nfluence decision nmakers to at least try to put sone nore
money into the coffers for our |ocal emergency planning
commttees so that they can adequately do the job that is
mandat ed. Thank you.

CO CHAIR FI SHER:  Thank you, sir.

M. Cook?

MR COOK: | do. Casey Cook. | want to preface this with
-- I'"'mrecovering frompneunonia, so if my voice cracks, it's

not that |'mscared of Bryan. So | just wanted to -- so
touchi ng back, you asked a question about the cost of LEPCs,
and just to follow up on what CGeorge and Amanda said, the

$300, 000 that was there has been there, was mninal at best.
mean, it's great to have, but it's like getting, you know,
$100,000 for $1 million project. You really can't do a |ot of
stuff without all of the funds needed. And so I'd like to push
that back onto the SERC, through the LEPCA to come up with how
much does it cost to run, because George can probably tell you
exactly what those benchmarks were. | think it was anywhere
from $3,000 to $25,000 in that range for each LEPC. And so,
again, | just wanted to answer your question really bluntly in
that regard. W appreciate the $300,000, but it's not enough
to do the job that we need to do. That relates into, you know,
all these disasters comng nore |ocally, just anecdotally.

Wth that shift to | ocal governnent, through the state
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government, it's incunbent upon you guys as conm ssioners and
deputy comm ssioners of state departnments, when you see a need
in the community to figure out how to fund that through
what ever budgetary mechani sms you use. And then I woul d hope
that through DEC and DHS&EM vyou' d say, okay, here's how we can
send noney from DOT to DHS&EM t o support whatever it is,
what ever that |ooks like, right? And so, as a |ocal governnent
representative and as a citizen of Al aska, that's ny
expectation of governnent is to say, there's something going on
in the community. Here's what nmy department can do to help
that community, to make them stronger, nore resilient, al
t hose types of things.

And so that |eads into ny second one or ny third point.
There's still a lot of mssing comm ssioners, deputy
comm ssioners, there's a lot of mssing menbers fromthis SERC
that are supposed to be here. That's -- they're supposed to be
here; you're supposed to be here tal king about these things
that are happening in the community in Alaska. And so it's
really frustrating for ne as a citizen and a | ocal governnent
representative that there's other people that are supposed to
be here that are not here. So I'mjust going on record for
t hat .

In that regard, 1'd |ike to maybe have a conversation on
the agenda for our next SERC neeting to tal k about noving it

fromthe Fridays of the conferences to a Tuesday on the
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conference, because you're going to get nore people cone in.
| nean, it's a beautiful Friday. |'msurprised |'mnot taking
vacation for a three-day weekend. Right.

So that being said, logistically, I'd like to have that
conversation to talk about moving it to the beginning of the
conferences as opposed to the end of the conferences, because
that's another way that you're going to get nore |local folks in
the room | mean, we're having this nmeeting for twelve people
in the room statew de emergency conference -- statew de
emer gency response conference. There's people that shoul d have
been here to listen to Torri's presentation about |ithium
batteries. And if they're all flying back on Friday, you've
just mssed that opportunity to see that inportant infornmation
to get it back to the local level. So we can talk about that
on the next one.

And | think there's -- and what you'll see, | think in the
next packet fromthe LEPCA is they' ve done the letters, they've
done the legislative action to get this nmessage to the SERC.

But they've also provided nechanisns in which to fund LEPCs and
LEPCA because other states are doing it. So those nechanisns
have al ready been established, they've been practiced, they've
been inplenmented, and it's working. The point is how do we
make it work here in Alaska to be able to do that? So if we're
not going to get FEMA nmoney, if we're not going to get

operating budget noney fromthe state, there's other ways to do
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that. And so how do we support that in nmaking that forward?

So | know |'mputting a ot on Dave's replacement noving
forward and DHS&EM and DEC, but those nechanisns are there, and
it's a matter of becom ng a working group, which we've talked
about in the past as well. How do we do that? And so, again -
- yes, | think that's about it. But | hate to throw people
under the bus, but as a citizen and as a | ocal governnent
representative, ny expectation of government is to show up to
the table and do the work. And this is probably the fifth
meeting |'ve nade this coomment. And | don't know who that
comes to, TEC, DHS&EM whonever. | don't have a direct line to
the governnment to make sure that his conm ssioners are show ng
up to do their job, but it's not being done.

CO CHAIR FI SHER:  Thanks, sir. Deputy Conm ssioner.

MR DONELY: Yes. The department adm nistration continues
to maintain the Alaska Rural Communication System W
conpl eted eight-year FCC |icenses on 128 sites spread out
across rural Alaska. W're working with our contractor to
upgrade sonme of those sites now, nmoving up from 10-watt
transmtters to 100-watt transmtters, including spanning us
fromfour to six channels of programm ng. Those sites support
28 rural public radio stations with progranm ng, which then sub
-- have sub transmtters spread out all over the place, too.

-- we don't even have a conplete sense of how many sub

transmtters we all have out there that are utilizing ARCS
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progranmm ng through the public radio system So that
continues to -- we're working on inprovenents to it and
maintaining it, and of course, it applies to the energency
broadcasting systemto all those communities.

CO CHAIR FI SHER:  Thank you, Deputy Comm ssioner. | wll
say that the Alaska Rural Communication Systemis one of our
backbones for public alert warning in the state to get messages
out, particularly to rural Alaska. So | appreciate that
update. Thank you. Anything else? Torri, anything?

MS. HUELSKOETTER: Nothing fromme. Thank you,

COCHAIR FISHER: Director?

M5. MOLLER  That just sparked ny nemory. In the
department, we've received the BEAD funding for the broadband,
and we hope as that's deployed, the grants will come through
our office. But we've got a lot of nmoney comng and a | ot of
contracts. | think there's twenty-two contractors and entities
that are doing all of the work. And also on the Departnent of
Comrerce website you can find nore details on that. But that
was a big win. W've got that award and are proceeding wth
sending those out to the qualified bidders, | suppose. So
hopefully that will hel p enhance our communication across the
whol e state.

CO CHAIR FI SHER:  Thanks, Sandra. Anything else? d osing

comrents from DOT, Deputy Conm ssioner?
MS. KEITH  Yes, thank you. | think ny final comment is
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about risk. One of the things that as state agencies, we're
not always very confortable with risk. There's a [ot that
cones to the decisions that we nake. But one thing -- you
know, sone folks in this room | see Mark back there, who's
trying to hide, but -- and DWA, like, they took a lot of risks
on Halong to allow all of us to keep going and to have that
response. It takes a |ot of trust between our agencies and
absolute wllingness to take sone risks.

So | think as part of SERC, what this body could do is
perhaps hel p provide some cover to risks that we all may need
to take as there are agencies. And I'mnot sure if in the
byl aws or any of the policies and procedures or sonething that
this group can do when an event happens to help provide sone of
that cover, that the actions that were all collectively taken
are within the oversight or at |east the bounds of what's
reasonable in a response. And that's perhaps sonething for a
different agenda item But | appreciate it when we can take
ri sks even when we fail, you know, but we're -- | think we all
have the right intent there, but this body could certainly
help. That's it.

CO CHAIR FI SHER:  Thank you for that. Co-Chair.

CO CHAIR KOHLER:  Thank you, Director Fisher. | think
there's a -- | was -- | amreally excited about the policies
and procedures getting that updated from 2018, which

recogni zes mght feel like an adm nistrative push, but that
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took a huge amount of effort and really thoughtful

conversations anong this group and previous nmenbers of the SERC
on how to nove forward and where do we continue to head. |
also really appreciated the conversation in the roomtoday. It
was a really engaged group, and | appreciate that. So | don't
think I have any additional comments. | |ook forward to our
next neeting and sone of the itenms for discussion that have
cone through

CO CHAIR FI SHER:  Thank you, Director. One last thing.
Did I mss anything? How bad did | screw up the neeting?

Good. kay. Thank you. | do want to say thank you to Dave
Riley, the SERC Coordinator. | want to thank Kim Berenberg on
our staff for helping put this together. Kathy Shea from DEC
and the team FErin Leaders, she had to |eave. But the work
that they put in to make sure that our neetings can happen and
we get the venue and all of those things. Have a recorder,
have the Zoom or Teans or whatever. There's a |lot of work that
goes on behind the scenes to do that. So thank you all for
supporting the conm ssion here.

For what it's worth, if you know a friend that is -- could
fill the seat for one of the local emergency planning commttee
representatives, is that the rural one that's vacant right now?
| think. | can't see it on the board's site here. O a l|ocal
government representative, if you know sonebody that nmay have

interest in joining us on the comm ssion, there is an
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application process on the Governor's website for the office -
- the boards and comm ssion's office. W do have a couple of
vacancies. It outlines the process on how sonebody coul d apply
to volunteer to be on this conmssion. And we're certainly
willing to work with anybody who you know that may fit into
those criteria that want to apply. W're certainly happy to
hel p themthrough that process with boards and conmi ssions. So
you know, we definitely want to have a full table here with al
of the representatives that are in the statute that should be
here at the conm ssion.

This isn't my last conm ssion neeting, but it's my |ast
I n-person conm ssion neeting. | think nost of you know that
|"mgoing to be retiring at the end of the adm nistration here.
So | did want to take a chance just as it's our |ast conmm ssion
meeting in-person that I'Il be in attendance. | have 241 days,
one hour, 57 mnutes, and 35 seconds left in ny state service.
So | didjust want to take the opportunity to say thank you to
all of you. | wll be here for the fall meeting, which is on,
again, a remnder October 16th. It'Il be a virtual neeting.

| just want to thank you for the opportunity to serve
al ongsi de you and to help all of the folks, whether it's the
LEPC nenbers or the association nmenbers or the conmi ssion here
to work together as we nove forward for both oil and haznat
response and al |l -hazards response and recovery in the state.

So it's been an honor to serve with you all, and | definitely
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| ook forward to our next nmeeting. And with that,
entertain a notion to adjourn.

MR COOK: Cook. So noved.

CO CHAIR FI SHER.  Second?

M5. KEITH Keith. Second.

CO CHAIR FISHER: W are adjourned. Thank you everybody.
VEETI NG ADJ QURNIVENT

The nmeeting was adjourned at 03:39 p.m

ok * x %
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