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[bookmark: Preface][bookmark: _Toc195020393]Preface
The plans covered in this document are ultimately designed to foster the State of Alaska’s alignment with the National Preparedness Goal.
“A secure and resilient nation with the capabilities required across the whole community to prevent, protect against, mitigate, respond to, and recover from the threats and hazards that pose the greatest risk.”
For the State to reach this goal, threats and hazards, specific to Alaska, must be identified, response capabilities must be understood, and the delta between the two addressed through planning, organizing, equipping, training and exercise. Under the Emergency Management Performance Grant (EMPG) Program, each year the Division of Homeland Security and Emergency Management (DHS&EM) will review this document during the annual Integrated Preparedness Planning Workshop (IPPW). Collectively with attending stakeholders from state, local and tribal organizations, make changes that allow the citizens of Alaska to schedule for developing or updating emergency plans, training events and exercises that evolve the State into a more secure and resilient place. This plan was not developed to be a rigid, non-flexible schedule of events. On the contrary, this multi-year forecast is moldable as time, situations and events change. 
This document is designed to collect and prioritize the strategies of the emergency management stakeholders each year and move forward with a plan for the whole community to attain the aforementioned goal. In this multi-year plan, you will find the purpose of this document, the priorities decided upon and how the priorities will be addressed through plans, training and exercise in a three-year schedule.
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[bookmark: Record_of_Changes][bookmark: _Toc195020394]Record of Changes
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[bookmark: Points_of_Contact][bookmark: _Toc195020395]Points of Contact

	Director, Division of Homeland Security and Emergency Management

	Bryan Fisher
Phone: (907) 428-7000
Email: b.fisher@alaska.gov

	Program Manager, Preparedness Section

	Jeff Lafferty
Phone: (907) 428-7058
Email: jeffrey.lafferty@alaska.gov

	State Lead Planner

	Dave Reilly
Phone: (907) 428-7049
Email: dave.reilly@alaska.gov

	State Training Officer

	Jeff McKenzie
Phone: (907) 428-7021
Email: jeffrey.mckenzie@alaska.gov
Alt: mva.dhsem.training@alaska.gov

	State Exercise Officer

	Thomas Riley
Phone: (907) 428-7024
Email: thomas.riley@alaska.gov

	State Preparedness & Disaster Grants Officer

	Jennie Bond
Phone: (907) 428-7071
Email: jennifer.bond@alaska.gov
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[bookmark: Purpose][bookmark: _Toc195020396]Purpose
The Integrated Preparedness Plan (IPP) documents the State of Alaska’s overall planning, training and exercise program priorities for a specific three-year period. This is a living document to be updated and refined regularly. The program priorities are linked to corresponding core capabilities, and, if applicable, a rationale based on existing strategic guidance, threat assessments, corrective actions from previous exercises and real-world events, or other factors. This IPP identifies the emergency operations plans, developments or revisions, training events and exercises to help DHS&EM build and sustain the core capabilities needed to address the identified program priorities.

The IPP outlines a combination of progressively built exercises, along with the associated emergency operations plans and training requirements, which address the priorities identified in the IPPW. A progressive, multi-year exercise program enables State, Local and Tribal (SLT) jurisdictions to participate in a series of increasingly complex exercises, with each successive exercise building upon the previous one until mastery is achieved. Further, by including planning and training requirements in the process, SLT jurisdictions can address known shortfalls before exercising capabilities.

According to AS 26.20.025 and AS 26.23.040, this document aligns with the requirements to prepare and implement comprehensive plans and programs for homeland security and to establish and operate training programs. This document also aligns with Presidential Preparedness Directive 8 (PPD-8); state executive guidance, stakeholder emergency operation plans, training and exercise plans, and forecasts.

[bookmark: Program_Priorities]The IPP provides a graphic illustration of the proposed activities scheduled for the calendar years 2025 through 2027.

[bookmark: _Toc195020397]Program Priorities (CY2025 - 2027)
[bookmark: _Toc195020398]Priority 1: Enhancing Critical Transportation
Strengthen the capacity of the state supply chain to deliver assets from national-level sourcing through tactical-level employment while ensuring assets are accurately recorded and tracked.
Corresponding Core Capabilities:
Operational Coordination - Establish and maintain a unified and coordinated operational structure and process that appropriately integrates all critical stakeholders and supports the execution of Core Capabilities.
Logistics & Supply Chain Management – Deliver essential commodities, equipment, and services in support of impacted communities and survivors, to include emergency power and fuel support, as well as the coordination of access to community staples. Synchronize logistics capabilities and enable the restoration of impacted supply chains.
Supply Chain Integrity and Security – Strengthen the security and resilience of the supply chain.
[bookmark: _Toc195020399]Priority 2: Improving Cybersecurity
Strengthen coordination on cybersecurity prevention, protection, response, mitigation, and recovery roles and responsibilities across all levels of government and the private sector – and between cyber/information technology professionals and those in leadership, emergency management, continuity, operations, and other functions – to improve the cybersecurity capabilities of the whole community.
Corresponding Core Capabilities:
Operational Coordination - Establish and maintain a unified and coordinated operational structure and process that appropriately integrates all critical stakeholders and supports the execution of Core Capabilities.
Cybersecurity – Protect (and if needed, restore) electronic communications systems, information, and services from damage, unauthorized use, and exploitation.
Situational Assessment – Provide decision makers with decision-relevant information regarding the nature and extent of the hazard, any cascading effects, and the status of the response.
[bookmark: _Toc195020400]Priority 3: Strengthening Partnerships
Examine the capabilities of the whole community to effectively implement locally executed, state-supported mass care services, including sheltering and feeding options within congregate and non-congregate sheltering, and transition impacted populations to temporary housing programs.
Corresponding Core Capabilities:
Economic Recovery - Return economic and business activities (including food and agriculture) to a healthy state and develop new business and employment opportunities that result in an economically viable community.
Housing - Implement housing solutions that effectively support the needs of the whole community and contribute to its sustainability and resilience.
Mass Care Services – Provide life-sustaining and human services to the affected population, to including hydration, feeding, sheltering, temporary housing, evacuee support, reunification, and distribution of emergency supplies.

[bookmark: _Toc195020401]Additional Training Resources
[bookmark: _Toc195020402]Training Providers
NTED draws upon a diverse group of training providers, also referred to as training partners, to develop and deliver NTED-approved training courses. These training providers include the National Domestic Preparedness Consortium (NDPC), the Rural Domestic Preparedness Consortium (RDPC), and the Naval Postgraduate School (NPS), among others.
[bookmark: _Toc195020403]National Domestic Preparedness Consortium
[bookmark: Center_for_Domestic_Preparedness_(CDP)]The NDPC is a partnership of several nationally recognized organizations whose membership is based on the urgent need to address counter-terrorism preparedness needs of the nation's emergency first responders within the context of chemical, biological, radiological, and explosive WMD hazards. At present, the NDPC forms the core of the NTED training program. Its members are responsible for training the majority of responders who go through the NTED program. NDPC members include:
[bookmark: Nevada_Test_Site_(NTS)/Counterterrorism_]Center for Domestic Preparedness (CDP) 
The Energetic Materials Research and Testing Center (EMRTC)
National Center for Biomedical Research and Training (NCBRT)
Texas A&M Engineering Extension Service (TEEX) National Emergency Response and Recovery Training Center (NERRTC)
National Nuclear Security Administration/CTOS-Center for Radiological/Nuclear Training (NNSA/CTOS)
National Disaster Preparedness Training Center (NDPTC)
Security and Emergency Response Training Center (SERTC)
[bookmark: Other_Training_Providers][bookmark: _Toc195020404]Other Training Consortia
The two following consortia websites contain training classes provided by multiple training providers who have developed or are developing training courses for NTED:
[bookmark: State_Exercise_Forecast][bookmark: Appendix_A:_Dept._of_Health_&_Social_Ser]Rural Domestic Preparedness Consortium (RDPC)
National Cybersecurity Preparedness Consortium (NCPC)
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[bookmark: _Toc195020405]State Activities Forecast

[bookmark: _Toc195020406]Calendar Year 2025
Training Location Legend: SC = Southcentral, SW = Southwest, FN = Far North, IN = Interior, SE = Southeast, VI = Virtual for AK

	Jan 2025
	Enhancing Critical Transportation/Building a Resilient Supply Chain
	Improving Cybersecurity
	Strengthen Partnerships/Mass Care
	Implementing NIMS/NQS/Misc.

	Planning
	
	SE – Apply for Cybersecurity Grant 

	
	SC – Cordova - COOP
SC – MOA - IPP
SC – Quarterly SPR Survey
 IPPN
SC – Southcentral Foundation COOP
SC – Valdez - IMT Qualifications Plans
SC – MSB – EOP
SC – MSB - Distro Management
SC – MSB - Thira/SPR 
SE – Quarterly Activity Plans (QAP)
SE – Update Petersburg Borough HMP
SC – KPB - Distribution Management Plan
IN – ANTH/DOC – EOP Monthly Meetings, ongoing

	Organization
	
	
	
	

	Equipment
	
	
	SE – Regional ALMR & enhancement 
SE – Drone Grant 
SE – STARLINK
	

	Training
	
	VI – MGT-478 -1/27

	VI – PER-406 – 1/15
	VI – G0300 – 1/21
IN – G0300 – 1/13
SE – KET – EOC software classes

	Exercise
	IN – FNSB Supply Chain Disruption Tabletop
SW - Western Region Ammonia Spill
	
	SE – JUNEAU – Avalanche Exercise
SE – Active Shooter Drill
	



	Feb 2025
	Enhancing Critical Transportation/Building a Resilient Supply Chain
	Improving Cybersecurity
	Strengthen Partnerships/Mass Care
	Implementing NIMS/NQS/Misc..

	Planning
	
	
	
	

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	VI – MGT-381 – 2/10
	
	
	IN - G0400 – 2/10
VI – G0400 – 2/18
SC – G0964 – 2/24
SC – CERT – 2/22

	Exercise
	
	
	
	SC - Southcentral Regional Earthquake FSE
SC – Interagency Wildfire TTX



	Mar 2025
	Enhancing Critical Transportation/Building a Resilient Supply Chain
	Improving Cybersecurity
	Strengthen Partnerships/Mass Care
	Implementing NIMS/NQS/Misc..

	Planning
	SE – Warehouse capacity for storing food, start phase 2
	SE – JUNEAU -Write  Cybersecurity SLC (risk assessment) 
SE – JUNEAU - SKATA assessment
SE –JUNEAU - Waste Water Cybersecurity Plan

	SE – JUNEAU – Red Cross Plan & Faith-based communities
SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG 
SE – coordinate with AK EX 
	SW – St. Paul – Emergency Operations Plan
SE – meeting with dep for position descriptions & employee training plan
SE – planning training schedule for following year
SE – quarterly activity plans
SC – KPB - Volcano Anex 
SC – MOA - Joint Information Plan
SC – MOA - Hazard Mitigation Plan 
SC – MSB - Flood Information Plan

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	IN – PER-404
	
	
	IN – G0191 – 3/17
SE – CERT – 3/8
IN – L2300 – 3/19

	Exercise
	SC – SOA - Rehearsal of Concept Exercise 
	
	SE – JUNEAU T&H - CET
	SC - Earthquake FSE
SC – Port of Alaska Security EX
SC – Functional Flood EX 3/6



	Apr 2025
	Enhancing Critical Transportation/Building a Resilient Supply Chain
	Improving Cybersecurity
	Strengthen Partnerships/Mass Care
	Implementing NIMS/NQS/Misc.

	Planning
	
	SC - ANTHC/DOH - EOP 
	SC – USCG, Sec West – Western Alaska Area Contingency Plan
	SC – Valdez - COOP
SC - MSB – Hazard Mitigation plan update
SC -Valdez – Hazard Mitigation plan update

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	SC – AWR-428 – 4/16
SC – AWR-383 – 4/15
	SC - AWR-232 – 4/16
	SE – G0300 – 4/7
SE – G0400 – 4/10
SC – L0965 – 4/28
SC – G0300 – 4/18
SC – G0300 – 4/21
SC – G0400 – 4/24
SC – G0300 – 4/28
SE – G0300 – 4/29
IN – G0402 – 4/30
SC – L0965 – 4/28 

	Exercise
	
	
	SE – JUNEAU – Cruise Ship Exercise 
SE – JUNEAU – HAZMAT Drill
	IN – Wildfire/Flood TTX – 4/24





	May 2025
	Enhancing Critical Transportation/Building a Resilient Supply Chain
	Improving Cybersecurity
	Strengthen Partnerships/Mass Care
	Implementing NIMS/NQS/Misc.

	Planning
	IN – Nome - TSA Planning Exercise


	IN - FNSB - Annual Cybersecurity Assessment
	
	SC - KPB- SCERP updates


	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SE – G0191 – 5/19
SE – L2300 – 5/20
IN – G0300 – 5/5
IN – MGT-461
VI – AWR-233 – 5/7

	Exercise
	SC - MSB – HAZMAT FSE

	
	SE – JUNEAU – Glacier Flood Exercise
	SC – Wildfire Evac TTBX



	Juneau 2025
	Enhancing Critical Transportation/Building a Resilient Supply Chain
	Improving Cybersecurity
	Strengthen Partnerships/Mass Care
	Implementing NIMS/NQS/Misc.

	Planning
	SE - KLIN - functional warehouse for supplies & supply chain (service communities) 
	
	SE – continued Alaska maritime committee meetings with USCG
SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
	SE – Dep. heads, NIMS NQS – changing job descriptions, adopt resolution
SE – QTR activity plans
SC - MOA – EOP Cybersecurity Annex
SC - MOA – Wildfire Evac Plan
FN – SCERP; Hazard Mitigation Plan
IN – FNSB – CWPP
IN – AVCP – USCG Regional SCERP

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	SE - MGT-447
	
	VI - K0419 – 6/16
	IN - G0191
SC – G0400 – 6/16

	Exercise
	IN – Nome - Oil Spill Ex
	
	SE – JUNEAU T&H – CERT
SC – ASD - PrepDays 2025 – 6/11-12
	SC – Functional Volcanic Eruption
SC – Maritime Active Shooter w/ Coast Guard
SE – ORCA Civil Support team – 6/9
FN – G0402



	Jul 2025
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SC -MOA - Recovery Plan
SC - MOA – General EOP update
SC - ASD – EOP & EAP update
SW-St. Paul – warning system; CCTV for harbor; Community Assessment 
SW – St. Paul – DoD, IRT program – Civil Affairs Assessment – Tribe
IN – Nenana – Animal Control Flood Evacuation

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	MGT-315 – 7/14
MGT-414 – 7/16

	SC - MGT-452 – 7/17
SC – PER-418 – 7/21
IN – PER-377 – 7/28
	SW – AWR-330 – 7/14
SW – MGT-340 – 7/15
	IN – G0300 – 7/14
SE – G0300 – 7/7
SE – G0400 – 7/10
IN – MGT-361 – 7/15
IN – MGT-307 - 7/17

	Exercise
	
	
	SE – JUNEAU – Airport/MCI – 7/26
SC - ASD – COOP DRILL
	IN – Windstorm Ex




	Aug 2025
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	SW- BBB- EOP updated 
	
	SC - ASD – Mental Health Annex Update
SE – Juneau AH Mit Plan
SE – Juneau EOP Annexes
SE – Juneau COOP
SE – Juneau Thira/SPR
SE – Juneau Evac Planning
SW – BBB- SCERPs; LEPC reactivation
IN – DB – EOP Cybersecurity Annex
IN – FNSB – Emergency Management Plan; SIMP; EOP

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	VI – K0418 – 8/14
	IN – PER-220 – 8/13
IN – MGT- 418C – 8/15
IN – G0400 – 8/18
SC – MGT-418 – 8/18
SW-BBB – ICS 100, 200, 700, 800 – In-Person
SW – Kodiak – ICS 100, 200, 700, 800 – In-Person
FN – 0930 – 8/23

	Exercise
	IN – Active Shooter Denali Borough
	
	SE – Petersburg - Sheltering Ops Ex
	IN – Wildfire FSx



	Sep 2025
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
	SC – MOA - All Hazard Mit Plan
SE – dep heads, NIMS NQS – reviewing implementation & compliance 
SE – QTR activity plans
SE – Petersburg - EOP Annexes 
IN – Multijurisdictional Hazard Mitigation Plan
IN – DB – Multijurisdictional Hazard Mitigation Plan

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SW – PER-275
SW – PER-375
SC – G0400 – 9/2
IN – G0191 – 9/22
IN – L2300 – 9/24
IN – AWR-331
SE – G0300 
FN – G0300
FN – G0400

	Exercise
	
	
	SE – JUNEAU – COD
SE – Sheltering Drill w/Red Cross
SE – PB – Active Shooter Drill
SW – St. Paul - Public Safety/Medical
SC – Functional Mass Casualty - 9/8
	




	Oct 2025
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	SE – JUNEAU T&H - CERT
FN – MGT-902
	VI - G0300 – 10/7
SW - PER-340 (St Paul – Oct 2025/26)
SW - CERT “Light” (St Paul – Oct 2025/26)
SC – 0962
SC - G0300 – 10/20
SC - G0400 – 10/23
SC - 2300 – 10/20
SE – 191, 2300, 300, 400
FN – IS0100, IS0200 In-Person

	Exercise
	IN – 10/17 Great Alaska Shakeout Quake Drill, Denali Borough. 
	
	SE- Great Alaskan Shakeout
	Statewide - Great Alaska Shakeout – 10/17
SW – ICS Incident (St Paul 2025)
IN – Winter Storm TTX




	Nov 2025
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SC - KPB – Community Wildfire Protection Plan Review
IN – USCG – Area Contingency Plan
IN – DB - COOP

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	VI – G0400 – 11/18
IN – AWR-356

	Exercise
	
	
	SE – JUNEAU – Sheltering 
SE – JUNEAU – Salmon Creek Dam
	SC Valdez – Mass Casualty Aviation TTX – 11/18





	Dec 2025
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	SW-St. Paul - Community Assessment
	
	SC – MOA - OEM Strategic Plan
SW – Kodiak - EOP
SE – QTR activity plans
SC - MSB – Severe Weather Update Plan
SC - KPB – EOP Update
SC – THIRA Completion
SC - MSB – Tsunami Response/Evac Annex
IN – UAF - EOC Planning, finalized
IN – UAF – Remote Campus/Community EOPs
IN – USCG – Arctic Strategy and Implementation Plan

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	IN – MGT-318
SW – ICS 300 + G402

	Exercise
	
	
	SE – JUNEAU T&H - CET
	SC – Functional Avalanche 12/4


[bookmark: _Toc195020407]Calendar Year 2026

	Jan 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SC -ASD – Disaster Communications Plan Update

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	SC – PER-353
	VI – G0300 – 1/27
SE – 191, 2300, 300, 400


	Exercise
	
	
	SE – JUNEAU – Avalanche Exercise
SE – Active Shooter Drill
	IN – Public Warning TTX



	Feb 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SC - KPB – Joint Information System Update (3rd integration) 
SC - MSB – Iditarod Response Plan Update
SC - KPB – SCERP  Update

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SC – L0954 – 2/1
VI – G0400 – 2/25
IN – AWR-148-V
SC – L0956 – 2/4
VI – K0141 – 2/9

	Exercise
	
	
	
	SC – Interagency Wildfire TTBX



	Mar 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
	SE – QTR activity plans
SE – JUNEAU - L2300
SC – KPB – Hazard Mitigation Plan update

	Organization
	
	
	
	

	Equipment
	
	
	SE – Regional ALMR & enhancement 
SE – Drone Grant 
SE – STARLINK
	

	Training
	
	
	
	SC – G0300 – 3/3
SE – Southeast Conference
SC – L0969 – 3/2

	Exercise
	
	
	SE - Alaska Ex (Landslide) 
SE – Alaska Ex (Search & Rescue) 
SE – PB – POD drill
SE – Juneau T&H - CET
	SC – Functional Wildland Fire 3/6



	Apr 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SC - MSB – Wildfire Response Plan Update
Statewide - IPPW

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SC – G0400 – 4/29
SE – 191, 2300, 300, 400

	Exercise
	
	
	SE – Juneau – Cruise Ship Exercise

	IN – Wildfire/Floods TTX
IN – Cybersecurity



	May 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	IN – AWR-232-V
	SE – Juneau T&H – CERT 

	Exercise
	
	
	SE – Juneau – Glacier Flood Exercise
	



	Jun 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SE – QTR activity plans

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	SC – MGT-439 – 6/29
	SE – Juneau – MGT 305

	Exercise
	
	
	SC – Mass Cas/Mass Care Full Scale 6/4
SE – Juneau T&H – CET
SC – ASD – PrepDays
	SE – Juneau - EOD Ex
SC - KPB – Port Failure Ex – 6/4






	Jul 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SC - ASD – EOP / EAP Annual Update



	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	

	Exercise
	
	
	SE – JUNEAU – Airport/MCI
IN – EQ/Mass Sheltering
SC - ASD – COOP DRILL

	SC – Earthquake Ground Deformity Monitoring



	Aug 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	SE – Juneau – Strengthen VOAD coordination 
SE – Juneau T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
SW-BBB- MOU/MOAs
	SE – Juneau - AH Mit Plan
SE – Juneau - EOP Annexes
SE – Juneau - COOP
SE – Juneau - Thira/SPR
SE – Juneau - Evac Planning

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SW – CERT Basic Training
SE – 191, 2300, 300, 400

	Exercise
	
	
	
	IN – Severe Weather FSX



	Sep 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	SE – QTR activity plans

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	IN – MGT-448-V
	
	SE – L0105
	SC – G0400
SC - G0402
SE – G0965
SE – G0300
SC – G0300
SE – G0400

	Exercise
	
	
	SE – JUNEAU - COD
SE – JUNEAU T&H - CET
SE – Sheltering Drill w/Red Cross
	SC – Functional Pandemic 9/3



	Oct 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SC – G0964
VI – G0300 – 10/6
VI – G0400 – 11/17
SC – All-Hazard Position Specific Trainings

	Exercise
	
	
	SE - Great Alaskan Shakeout – 10/17
	IN – Severe Weather
AlaskEx 26



	Nov 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	
	

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	IN – MGT-384
	
	

	Exercise
	
	
	SE – JUNEAU – Sheltering
SE – JUNEAU – Salmon Creek Dam
	



	Dec 2026
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
	SE – QTR activity plans
SC – THIRA Update
SC -MSB – Severe Weather Response Plan
SC - MOA – Strategic Planning Update
SC - MSB – Disaster Assistance Plan update
SC - ASD – IPP Update
SE – Petersburg - EOP

	Organization
	
	
	
	SE – JUNEAU - G402

	Equipment
	
	
	
	

	Training
	
	
	
	SE – 191, 2300, 300, 400


	Exercise
	
	
	SE – JUNEAU T&H - CET
	SC – Functional Structure Collapse 12/3



[bookmark: _Toc195020408]Calendar Year 2027

	Q1 2027
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
	SE – QTR activity plans
SC – IPP
SC - ASD- Recovery Framework Update
SC -KPB – All Hands 
SC - ASD – Strategic Plan update
SC - MSB – Iditarod Response Plan



	Organization
	
	
	
	

	Equipment
	
	
	SE – Regional ALMR & enhancement 
SE – Drone Grant 
SE – STARLINK
	

	Training
	
	
	
	SE – JUNEAU - L2300
SE – 191, 2300, 300, 400
SC – L0958
SC – L0962
SC – L0967

	Exercise
	
	
	SE – JUNEAU – Avalanche Exercise
SE – JUNEAU T&H - CET
SE – Active Shooter Drill
	



	Q2 2027
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	SW-BBB- Cybersecurity Annex
	SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
SE – JUNEAU T&H - CET
SE – Sheltering Drill w/Red Cross
	SE – QTR activity plans 
SE - IPPW
SW- NWS - False Pass – Alert System; SCERP; HMP
SC - MSB – Wildfire Response Plan update
SC - ASD – COOP
SC - KPB – Community Wildfire Protection update

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	SW-BBB/LPB - Resiliency WKSH
SW – Kodiak – Resiliency WKSH

	SE – JUNEAU – MGT 305
SE – 191, 2300, 300, 400


	Exercise
	
	
	SE – JUNEAU – Cruise Ship Exercise
SE – JUNEAU – Glacier Flood Exercise
SE – PB – Airport Disaster Drill & Mass Casualty Exercise
SE – JUNEAU T&H - CET
SE – JUNEAU – HAZMAT Drill
SC – ASD - PrepDays 2027
	



	Q3 2027
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
	SE – QTR activity plans
SC - ASD – EOP/EAP Review
SE – Juneau AH Mit Plan
SE – Juneau EOP Annexes
SE – Juneau COOP
SE – Juneau Thira/SPR
SE – Juneau Evac Planning

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SE – G0300
SE - G0400
SE – 191, 2300, 300, 400


	Exercise
	
	
	SE – JUNEAU – Airport/MCI
SE – JUNEAU T&H - CET
	



	Q4 2027
	Enhancing Critical Transportation
	Improving Cybersecurity
	Strengthen Partnerships
	Misc.

	Planning
	
	
	SE – JUNEAU – Strengthen VOAD coordination 
SE – JUNEAU T&H – Strengthen Partnerships 
SE – continued Alaska maritime committee meetings with USCG
	SW – St. Paul - Local Hazard Mitigation plan
SE – QTR activity plans
SC - MOA – Strategic Plan update
SC - ASD – IPP Update

	Organization
	
	
	
	

	Equipment
	
	
	
	

	Training
	
	
	
	SE – 191, 2300, 300, 400


	Exercise
	
	
	SE – JUNEAU – Sheltering
SE – JUNEAU - COD
SE – JUNEAU – Salmon Creek Dam
SE – JUNEAU T&H - CET
SE - Great Alaskan Shakeout
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