INSTRUCTIONS FOR COMPLETION
1. Background
The Alaska Department of Military and Veterans Affairs Division of Homeland Security and Emergency Management (DHS&EM) has developed debris management plan templates for local jurisdictions throughout the State. The templates have been developed to meet the requirements of the U.S. Department of Homeland Security’s Federal Emergency Management Agency (FEMA) Public Assistance (PA) Pilot Program. The FEMA PA Pilot Program has been developed to: 

· Increase the Federal cost share to local jurisdictions and native villages that have a FEMA-approved debris management plan and at least two prequalified debris and wreckage removal contractors identified before a disaster.

· Allow applicants to retain any revenue they receive from recycling disaster debris (to give local jurisdictions an incentive to recycle debris).

· Reimburse the straight- or regular-time salaries and benefits of an applicant’s permanently employed staff that performs debris-related activities. 

2. Purpose

DHS&EM has developed this template to help local jurisdictions facilitate and coordinate the management of debris removal after an emergency or disaster. 

When completed, the document that is based on this template will provide guidance for a local jurisdiction to:
· Create an organizational structure to oversee coordinated debris management activities in the local jurisdiction.
· Estimate disaster-generated debris amounts and determine capabilities and needs to clear debris from priority routes.

· Determine the types of contracts and contractors needed to assist in various phases of debris management.

· Establish the most efficient and cost-effective operation and management of debris removal from public rights-of-way (ROWs), public facilities, private and public recreational areas, and private property.

· Develop public outreach information to notify residents of appropriate debris removal and disposal activities. 

· Determine the best way to dispose of debris, including mulching clean wood and maximizing the recycling of construction and demolition (C&D) debris.

· Prequalify debris contractors to clear, remove, and dispose of debris, including conducting private property demolition.

· Ensure that the FEMA PA Pilot Program eligibility requirements, local and State health and safety procedures, and other required regulatory permits are understood and adhered to throughout the debris management process.

3. Necessary Actions to Complete Template
For the document based on the template to be compliant with the FEMA PA Pilot Program, a local jurisdiction must address several items in the template, including the following. 

· Highlighted brackets: Throughout the template, highlighted brackets (i.e., [ ]) indicate material that needs to be completed and/or addressed. Some brackets need to be replaced with jurisdiction-specific information, such as name of jurisdiction, name of jurisdiction departments and agencies, and types of hazards that can affect the jurisdiction. Other brackets need to be replaced with jurisdiction-specific information but also contain instructions to complete a specific appendix or add additional information, as necessary. In both cases, the brackets should be deleted from the document as they are addressed.
· HAZUS figures: Appendix B contains HAZUS-MH estimates of disaster-generated debris from three models: earthquake, flood, and tsunami models. Figures based on these models have been developed for several jurisdictions. The local jurisdiction should delete any figures that have not been specifically developed for it. 

· Prequalified contractors: Each debris management plan must identify at least two prequalified debris and wreckage removal contractors. The prequalification process includes an evaluation by a local jurisdiction or native village of a contractor’s ability to perform debris removal work (capabilities, bonding, insurance, and availability). The applicant must also document how contractors were selected and prequalified. Appendix G outlines the prequalification process (see Prequalification Process Outline) that a local jurisdiction should follow to prequalify contractors. In addition, Appendix G provides necessary prequalification documents, including a Cover Letter, a Potential Scope of Work form, and a Prequalification Form that a local jurisdiction should give to contractors interested in being prequalified for debris removal work. On completion of the prequalification process, all completed documents should be saved in Appendix G before submitting the plan to the State/FEMA for approval by the PA Pilot Program.
4. Project Contact Information

Any questions or comments regarding the debris management plan template should be directed to:

David Andrews

Public Assistance Branch Chief

State of Alaska 
Department of Military and Veterans Affairs 
Division of Homeland Security and Emergency Management 
Emergency Management Specialist III 
P. O. Box 5750 
Fort Richardson, AK 99505-5750 
Phone:
 907.428.7039 
Fax: 907.428.7009 
david.andrews@alaska.gov 
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