Nonprofit Security Grant

Program (NSGP)-NSS

Kick-Off Meeting




Agenda

Introductions

Topics of Discussion
* 2024 NSGP NSS Grant Funding
* Award Process
* Grant Terms and Conditions
* Reporting
* Environmental and Historic Preservation Process
* Procurement Process
* BABAA
* 2025 NSGP Application Discussion
* Questions and Answers
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Grant Funding

Federal Year (FY) 2024
$210,000,000 Nationwide

Alaska Awarded $1,742,757
(Estimate- $1,567,200)

The FY24 NSGP-NSS will improve and increase the physical/cyber security and
facility/target hardening of nonprofit organizations’ facilities at risk of a
terrorist of other extremist attack, ultimately safeguarding the lives and

property of the American people. All NSGP-NSS activities must be linked to
enhancing the security and safety at the physical site of the nonprofit
organization. Concurrently, the NSGP-NSS will integrate the preparedness
activities of nonprofit organizations that are at risk of a terrorist or other
extremist attack with broader state and local preparedness efforts.

4x Multiplier for for nonprofit organizations facing heightened threat resulting
from the Israel-Hamas War
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Grant Applications

21 Unique Applicants
25 Separate Sites Applied For

54,078,876 in Requests

8 Applicants
10 Separate Sites Applied For
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Grant Funding

Investment Justification

Be for the location(s)/physical address(es) that the nonprofit occupies at the time of
application;

To be eligible for funding, nonprofit organizations must be occupying and fully operational
out of the facility listed in their Vulnerability Assessment and |J at the time of application.

Self-identify with one of the following categories: Ideology-based/Spiritual/Religious,
Educational, Medical, Other

Address an identified risk, including threat and submitting for similar projects at multiple sites
vulnerability, regardless of whether it is

Be able to be fully completed within the period of performance

In a vulnerability/risk assessment unique to the site the I is being submitted for
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Award Process

Federal Grant Number CFDA Number
EMW-2024-UA-05229 97.008, NSGP NSS

State Grant Number
24NSGPS-GY24

Jurisdiction Start Date Jurisdiction Ending Date:
June 1, 2025 April 30, 2027

Jurisdiction Final Report Due:
June 14, 2027




Award Process

Upon Receipt of Award:

(JReview all pages of the award for accuracy in information

Primary (only) Signatory Authority Officer (SAO) Signed
Obligating Award

O The Primar Sif%natory Authority Officer, Program Manager,
and Financial Officer signed the last page of Program Terms
and Conditions (all three signatures must be the Primary
signatories)

JComplete Intent to Accept Award if acceptance exceeds 30
days past receipt of the award

(dReview the Signatory Authority Form for any Updates

(JReview Project Budget Details
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Award Process

Acceptance:

Jurisdiction must sign and return the award within 30
days from certified receipt.
* Requires one (1) signature on the first page of the award

* Requires three (3) signatures on acceptance of grant
requirements, assurances, and agreements

* Completion of new Signatory Authority Form, if needed

If additional approval is required
* Submit the “Notice of Intent to Accept Grant Award” form
* DHS&EM will provide approval notification
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Award Process

Signatory Authority Form:

Allows for up to two (2) delegates

* The Project Manager cannot be a
delegate for the Chief Financial
Officer or Signatory Authority

* Changes in primary signature
authorities will require an
amendment to award

 Signatory changes on quarterly
reports and award documents will
not be accepted without an updated
Signatory Authority Form

Signatory Au

thority Form

Grant Program(s):

| Effective Date |

UEI#

[Taxz |

Name of Applicant (Jurisdiction):

Project Manager, Chisf Financial Officer, and Signato

Signatory Information

Primary Signatories: Grant
AwardiAmendments and Guarterfy

Primary Delegations: Quarterfy
Financial and Namative Grant

ry Official must be free [3) differant individuals.

Secondary Defegations: Quarterfy

Financial and Namative Grant Reporis

Grant Reports Reporis EonE {clﬂ’yj
Project Manager NameiTitle
Individual who will manage project

Project Manager Address
City, State Zip

Project Manager
Telephone

Project Manager
Email

— - —
Chief Financial Officer Name/Title

financial expenditures and records

Highest level financial officer, authorized fo cerfify|

Chief Financial Officer  Address
City, State Zip

Chief Financial Officer Telephone

Chief Financial Officer Email
Egnawry Of-ﬁcial Namei(Title
Junisdiction’s Chief Executive Goveming Oficial
and Title
Signatory Official Address
City, State Zip
Signatory Official Telephone
Signatory Official Email

Equipment Inventory Manager
MName

Equipment Inventory Manager
Telephone

Equipment Inventory Manager
Email

Grant Comespondence such as award documents and payment notifications will be sent to primary delegates. If you would like

additional contacts cc'd in the email please list them below and provide email address if not listed above.

Signatures are required by everyone named above. Need Ink and Stamped-when using a physical or computer-generated stamp)

Project Manager - : :
Primary Signatory Primary Delegate Secondary Delegate
f ! ]
Chief Financial Officer
Primary Signatory Primary Delegate Secondary Delegate
; ; 7
Signatory Official d
FPrimary Signatory Primary Delegate Secondary Delegate
2 ! | T
Equipment Inventory M
Pri'naz M atory Fn'mar:' Deere Seeondaz wm

August 2024
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Award Process

HOLDS




Award Process

Project Budget Details (PBD):

» Shows approved projects from the Review Process
Demonstrates allocation of funds, not pre-approval or authorization of expenses

* Notates whether Environmental and Historic Preservation (EHP)
review is required

* Notates whether a Build America, Buy America Act (BABAA) review is
required

* Current PBD can be requested at any time.

* Will be updated if projects are canceled, funds are increased or
decreased, or reallocated projects added

* No transfer of funding between budget categories allowed
Unexpended funds will be de-obligated
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Grant Terms and Conditions

* No commingling of funds

* No indirect costs

* No funds will be reimbursed until representatives attend a
2025 Grant Kick—Off Meeting.

 Activity toward grant acceptance and projects may take place prior to Kick-Off
meeting attendance.
* Must complete a Quarterly Activities Plan by January 20, 2025.
Information on this requirement will be provided at the 2025
Grant Kick—off meetings.




Grant Terms and Conditions

Risk Assessments

Per 2 CFR 200.332 Federal awarding agency review of risk posed by the applicant
* “b) Evaluate each subrecipient’s risk of noncompliance with Federal statutes, regulations,
and the terms and conditions of the subaward.”
Factors that help determine your risk
* Amount and Complexity of grant
* Financial and Accounting system
* Prior Performance
* New Staff Changes
* Audit Findings

Monitoring

Periodic monitoring is required to ensure that program goals, objectives, timelines, budgets, and
other related program criteria are met. DHS&EM reserves the right to periodically monitor,
review, and conduct analysis of financial, programmatic, and administrative policies and
procedures, such as accounting for receipts and expenditures, cash management, maintaining
adequate financial records, means of allocating and tracking costs, contracting and procurement
policies and records, payroll records and means of allocating staff costs, property/equipment
management system(s), progress of project activities, etc. This may include desk and field audits.
Technical assistance is available from DHS&EM staff.
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Grant Terms and Conditions

Quarterly Activities Plan (QAP):

* Under Grants Requirements, Assurances and Agreements:
* Must complete a Quarterly Activities Plan by January 20, 2025. The
QAP is to ensure project milestones can be reported to FEMA in a
timely manner.

* Instructions - Provide milestones for each PBD#.

* This is meant to cover the entire grant performance period and it not meant
to be done on a quarterly basis unless there are updates needed.

* If there are delays a new plan needs to be submitted to update milestones.

Milestone Bullets

s .




Grant Terms and Conditions

Special Conditions - Environmental and Historic
Preservation (EHP) Compliance:

* Must be completed before the project begins — do not
submit PMR until EHP is complete.

* EHP Screening Memo
* EHP Statement of Work

* Must include maps, GPS coordinates, pictures, surveys,
drawings, aerial photographs, etc. (when applicable)

e All documents need to be submitted in editable electronic
format
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Grant Terms and Conditions

Equipment Inventory:

* Annual inventory report due June 20, regardless of grant
recipient status

* All equipment over $5,000 and a useful life of greater than
one year

* Disposition of excess property/equipment if over $5,000-
Use Disposition of Equipment Form




Reporting

Reporting Start Date:

* First quarterly report due January 20, 2026

e Must show activity within first Quarter- work towards removing
FEMA Holds

Reporting End Date:

* Last quarterly report due April 20, 2027

* Unless a grant extension is requested and approved in a timely
manner




Quarterly Grant Reporting

Performance Progress Report:

Two (2) parts

* Narrative Summary
* Place quarterly comments here, do not leave blank

* Program Indicators
* Must report expenses, list Project Budget Detail number
* Put amount requested for reimbursement per project
* This should support the request for reimbursement on the financial report

 The Project Manager and Signatory Official (delegate) must sign form

RMANCE PROGRESS REPORT
T rogram Indicators AK-PPR-B
[P
T e e S ReparingPeiod |P=¢e |w
(ADDYY) Page:
== o [To rantes arm | S5 DUNS Number | & Reporing per od
li /o0,
= [ e | = i
1
O]
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Quarterly Grant Reporting

Financial Progress Report and — ———— o ———
Request for Reimbursement:

* Invoice — must include the =
corresponding PBD # P T e s

further miries o other bensfis m wummmlmm 1 ks 1 e i covmipistet an The B requinesl AN TEITEUM e EUSS MUSE e accompanied By
fsueperting documusntanon such s tpies of voiess, debiary [6oS, Hrsshest, sl [yToll [SpOS, WalTaits, cTEcs, oo

FINANCIAL PROGRESS REPORT

C 14 SHSP O 15 SHSP

* Proof Payment Cleared with R s T
expenses- transaction ledger, e
copy of canceled checks, etc. T reann D sreom 3 P St = e

* MUSt Smeit Procurement 11;. EQUIFMENT EXERCISE TRAINING PLANNING MEA TOTAL
Method Report with each P el PR PR PN PR PR P
procurement e PR PR PR RS M

* Must Submit Single Equipment T R B — —

Reporting Form with equipment — e A R A
purchases at time of
reimbursement (eq S5k and

over)

* Project Manager and Financial

Officer (or delegate) must sign
form

Original (Sapt 2013)
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Quarterly Grant Reporting

Most importantly, make sure you send in a complete
Quarterly Report package on time:

 Late reports affect application scores and risk assessments on all
future grants

* Incomplete packages delay reimbursements

* There is a Quarterly Report Package Checklist for your use

* Provides a checklist of how to complete reports and all documentation that needs

to be attached
* If we request additional items to process the report and they are not received
within two weeks of the request, the costs will be disallowed.

* |If we request additional items to process the report and they are not
received within two weeks of the request, the costs will be

disallowed.
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Financial Backup
What to submit for most purchases:

* [nvoice
* Invoice/Confirmation Number
* [tems Purchased
* Date of Order/Purchase
 How Purchase was Paid
* PBD# should be written on the invoice

* Equipment training
* Must be included with the procurement of equipment
* Maintenance contracts and software licenses

* Encouraged to procure equipment
* Must be in budget
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Financial Backup
Proof Payment Cleared Documentation:

* For items paid for by cash

1. Invoice/receipt marked paid in full or documents a complete
cash transaction (e.g., the change provided back, the amount still
due, $0.00, etc.)

* For items paid for by check or Electronic Transfer

1. Invoice/receipt - preferably with check number on it

2. Copy of canceled check or copy of automated transaction ledger
showing outlay of funds, or copy of bank statement

* For items paid for by credit card

1. Invoice/copy or receipt
2. A copy of the credit card statement with the charge
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Financial Backup

Procurement Documentation:

*Local procurement policies may be used, but they must be as
stringent as federal policy

* Procurement Method Report (PMR) — this is used to document
the procurement process
* This must be submitted with every invoice/receipt (except for travel-

related costs and advertising). Ensure one PMR is completed per
purchase/order (this may cover more than one invoice). DO NOT

FRAGMENT!
* Use the correct form per the corresponding Procurement amount —
¢ $0.00 — under $10,000 - Sign certification

$0.00 - under $10,000.00

Vendor Name: Purchase Amount:

Justification for Vendor Selection. Please include any written supporting documents providing justification for
vendor selection.

“Vendor was procured by Micro Purchase in accordance with local, state and federal procurement methods
and to the maximum extent practicable, we attempted to distribute micro-purchases equitably among qualified
suppliers. Where micro-purchases were awarded without soliciting competitive price or rate quotations, it was
only under the condition that we considered the price to be reasonable based on research, experience,
purchase history and/or other information and documents. We have filed this documentation accordingly.”

P |
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Financial Backup

Procurement Documentation (cont.)

* Procurement Method Report — this is used to document the
procurement process (cont.)

* The following require Pre-Approval before purchase. Use the correct form
per the corresponding Procurement amount

* $10,000.00 — under $100,000 — Provide Specifications on what is being purchased,
criteria for awarding the purchase, and the response due date provided to the
vendors. Three vendors with bid amounts must be listed. Complete the
justification box on why the vendor was selected, sign it, and send it in for pre-
approval before purchasing.

» $100,000.00 or greater — Requires two pre-approvals. Complete the first section
of the PMR and provide all draft Request for Proposal or Invitation to Bid
documentation to DHS&EM before advertising. Once approved by a DHS&EM
Program Manager, it will be sent back to advertise the procurement. Once
responses are received, complete the rest of the form and send it to DHS&EM for
approval before awarding the purchase.

* Pre-Bid Contracts — This includes GSA, NASPO or local equivalents. Complete the
form, sign it, and send it to DHS&EM before purchasing.

 Sole Source/Inadequate Competition — This differs from a pre-bid contract.
Complete the form, ensuring you provide justification and evidence as to why this
type of procurement is being used. Sign and send the DHS&EM before making the

purchase.




Financial Backup

Search Resnlts | System for Awrand Mansgement hitps./fwrww sam_ zov portal'SAM Tnavizationalstate=TBFNS_rO0ABT

=
L]

EA- AR

SAM Report

* Every vendor must be checked on
the sam.gov website Search Results

* If the vendor does not appear Current Search Terms: Sitia* True* Value*
print the Screen ShOWing you Motice: This printed document represents only the first page of your SAM seanh results. More results may be avallable. To
oF cOMpIete seanch Fesilts, vt £an dowiioad Ehe POF and print it wlos
searched o s oo e s

SAM | System for Award Mansgemssnt 1.0 IBM ¥1.P53.20161012-1315
WiW4

Mote to all Users: This i a Federal Government computer
system. Use of this system constiutes consent 1o manitoring at ai
times.

FEPIIS g TSAgor.
i
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Reporting

Final Reports:

* Due 45 days after the performance period ends
* June 14, 2027

* Does not replace the last quarterly report

» Dates should cover the entire performance

* The report should discuss how the grant projects have helped the
community

* Are tailored for each Subrecipient.

* All encumbered expenditures must be paid within 45 days
after the end of the performance period

* A Financial Report does not need to be completed if all
funds have been expended and reimbursed through
quarterly reports.
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Awardee/Non-profit Information

* Online Vendor Self Service (VSS)

* The VSS allows you, as a
payee/vendor, to get paid, view
payments, view tax information,

and manage your account S E H V I c E

information. |
E 'r"'-a’

* You must register in the VSS and -~
create an account with your L
accounting information.

* No reimbursements can be
processed until your account is
set up and information is verified.
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The Build America Buy America Act (BABAA) requires that all
iron, steel, manufactured products, and construction
materials used in federally funded projects must be produced
in the United States.

* BABAA requirements only apply to infrastructure pro%'ects that involve
construction, alteration, maintenance, or repair of infrastructure.

BABAA requires that FEMA award recipients comply with the following
domestic preference requirements:

* All iron and steel items used in a project must be produced in the US.
* This means all manufacturing processes, from the initial melting stage through the
application of coatings, occurred in the US.
* All manufactured products used in a project must be produced in the US.

* This means the manufactured product was manufactured in the US, and the cost of the
components of the manufactured product that are mined, produced, or manufactured
in tge US is greater than 55% of the total cost of all components of the manufactured
product.

* All construction materials used in projects must be manufactured in the US.
* This means all manufacturing processes for the construction material occurred in the US.
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Per section 70914 (c) of BABAA, FEMA may waive the application of a

"Buy America" preference under an infrastructure program in any case
in which FEMA finds that:

* Applying the domestic content procurement preference would be inconsistent
with the public interest (public interest waiver);

» Types of iron, steel, manufactured products, or construction materials are not
produced in the United States in sufficient and reasonably available quantities
or of a satisfactory quality (nonavailability waiver); or

* The inclusion of iron, steel, manufactured products, or construction materials
produced in the United States will increase the cost of the overall project by
more than 25 percent (unreasonable cost waiver).

Approved Waivers

* Small Projects Waiver

Waives the BABAA Requirements for infrastructure projects under FEMA awards or
subawards where the total project cost does not exceed the federal simplified acquisition
threshold (currently set at $250,000)
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https://www.congress.gov/bill/117th-congress/house-bill/3684/text

FY2025 Nonprofit Security Grant Program

Alaska
$1,650,000

The FY25 NSGP a relmbursable federaIIP/ funded pass- throutg gra t pro%ram that assists
improves and increases the physical/cybersecurity and facility/target hard enmg of
nonprofit organlzatlons faC|I|t|es at risk o a terrorist of other ex remlst attac ultimately

saf guarcilgn the %es and pti] perty of th eAmefrlcan peho Ph P act|V|t|es
must e linked to enhancingt esecurlty and safety at t ¥S|caIS|teo t enon rofit
organization. By providing cruua funding to h % -r|s non- it organizations, the NSGP
supports the ability of non-profit organizations to protect t emselves and the individuals
targeted by affiliation.

Federal Performance Period September 1, 2025 through August 30, 2028

3 1Js allowed
Up to $200,000 per 1J

Application Period:
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Questions & Answers

http://ready.alaska.gov/grants
1-800-478-2337 or 907-428-7000
Email: mva.grants@alaska.gov
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