PROGRAMN
KICK-OFF

MEETING /




Introductions

Topics of Discussion
2023 Grant Funding
Award Process

Grant Terms and
Conditions

Reporting

Environmental and Historic
Preservation Process

Procurement Process
BABAA

Feedback

Questions and Answers




Historical EMPG Funding GRANT FUNDING

$4,500,000.00
$4,000,000.00 -
$3.500,000.00 -

+= $3,000,000.00 -
>

o
g $2,500,000.00

g $2,000,000.00
“’::3 $1.500,000.00
$1,000,000.00 -
$500,000.00

$0.00 -

Fiscal Year




GRANT FUNDING

Historical SHSP Funding
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Federal Year (FY) 2023

Emergency Operations Center
Grant (EOCGP)

Provided $89,140,285 for
equipping, upgrading, or
construction of EOC projects.

The State of Alaska received

$524,168 in federal funds for one
EOC project.



80 Percent Local Pass-Through Requirement

A minimum of $1,696,
terrorism prevention-oriented activitie
35% from 30% last year)

$200,000 for statewide preparedness workshops, conferences, /

and training for rural and urban communities
$3,878,000 - $200,000 = $3,678,000 /

Total Local Jurisdiction Requests = $8,179,061




80 Percent Local Pass-Through Requirement

3% ($145,425) minimum to e
Sharing, Combating Domestic Violent Extre
Preparedness and Resilience

No minimum, but counts towards over all national priority total: Cybersecurity,

$235,953 for projects of the Alaska Criminal Intelligence Center (AKCIC) as part of the
Information Sharing National Priority

$401,235 for projects of the Alaska State Troopers (AST) as part of the Combating
Domestic Violent Extremism National Priority

$145,425 for projects of the Division of Elections as part of the Election Securi lonal

Priority
$3,678,000 - $782,613 = $2,895,387




No Pass-Through Requirement
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* Division is currently looking at a formula for future fundirig
determinations as more jurisdictions apply for the program.



Congressionally Directed Spending

2024 submission was open from Feb

It is currently unknown if this grant will be available for FY2025.

If you are interested in this grant, send an email to /
mva.grants@alaska.gov, and we can give you what
information we have when it becomes available.



mailto:mva.grants@alaska.gov

SHSP
Staff Analysis

» Review for
Eligibility

» Grade Each
Application

» Application
Complete?¢

» Past Performance

2016 Homeland Security Grant Program Application Evaluation
Jurisdiction:

Contact sheet with three (3) required signatures attached

Spending plan to expend balance of FFY 2014 HSGP funds, if applicable
Mo more than five (5) total eligible projects submitted

Proof of local jurisdiction Citizen Corps Council

1 Project nrl.lahun pEl'Gra.rltﬁqmement
2 Projects hawve not been nﬁnneled due to inability to complete without justification

5 Timeliness of sward extension requests

8 Timeliness of de-obligation requests

7 Results of on-site monitoring reviews

8 Compliance with procurement and contracting requirements

8 Compliance with property management system and reporting requirements

SCOre Bach (M &5 SINar Tes (10 PIs) o No (0 PI5) 1ofal 50 possIbe
Dwoes the project description address how it applies to "all-hazard™ events
Dioes the project description address the need/gap for the applicant
Dwoes the applicant describe how it has a multi-jurisdictional or statewide benefit
Does the project include a budget justification, AEL #'s and/or budget categorny
Project Score

LI Plarring [ Equipmernt L] Exercise L] Trairiing

Project Eligible  JYes [ Na [ Lew Enforcement Related T Ak Mssessment or After Action Gap verified




AWARD PROCESS - SHSP

External Review Committee

» Inferagency Review Committee. Comprised of local
subject matter experts from all over the State.

Leadership and Director Approval



Risk Assessments

Per 2 CFR 200.332 Federal awarding agency review of
risk posed by the applicant

“b) Evaluate each subrecipient’s risk of
noncompliance with Federal statutes,
regulations, and the terms and conditions of the
subaward.”

hat help determine your risk
ity of grant

AWARD PROCESS - SHSP




Federal Grant Number; EMW-
2023-SS-00037-S01 (HSGP)

CFDA Number: 97.067

State Grant Number:
23SHSP-GY23 — (IRIS)

Jurisdiction Start Date:
October 1, 2023

Jurisdiction Ending Date:
September 30, 2025

Jurisdiction Final Report Due:
November 15, 2025

13



Federal Grant Number: EMS-
2023-EP-00001-S01 (EMPG)

CFDA Number: 97.042

State Grant Number;
23EMPG-GY23 — (IRIS)

Jurisdiction Start Date:
October 1, 2023

Jurisdiction Ending Date:
September 30, 2024

Jurisdiction Final Report Due:
November 15, 2024

14



Federal Grant Number;
EMS-2023-EO-00003-SO1
(EOCGP)

CFDA Number: 97.052

State Grant Number:
23EOCGP-GY23 - (IRIS)

Jurisdiction Start Date:
October 21, 2023

Jurisdiction Ending Date:
December 31, 2025

Jurisdiction Final Report Due:
February 15, 2026

15



Upon Receipt of Award:

Review all pages of the award for accuracy in
information

Primary (only) Signatory Authority Officer (SAO)
Signed Obligating Award

The Primary Signatory Authority Officer, Program
Manager, and Financial Officer signed the last
page of Program Terms and Conditions (all three

signatures must be the Primary signatories)

- Complete Intent to Accept Award if
ance exceeds 30 days past receipt of

AWARD PROCESS




AWA
P R O C ESS Au’rh(F))ri’ry Form, if nee

If additional approval is required

» Submit the “Notice of Infent to
Accept Grant Award” form

» DHS&EM will provide approval
nofification

17



AWARD PROCESS

Allows for up to two (2) delegates

» The Project Manager cannot be a
delegate for the Chief Financial
Officer or Signatory Authority.

» Changes in primary signature
authorities will require an
amendment to award.

» Signatory changes on quarterly
reports and award documents will
not be accepted without an
updated Signatory Authority Form.

» There is a box to list any contacts
you would like cc'd on all grant
related correspondence.

Signatory Authority Form
Grant Program(s):

oo |

1, dif}
Pmmm Delegatons: Onarierly Secondary Delegations: Quarierly
Fiman :ld'nd' Narrative Grant quj l‘l.le Narrative Grand

anm .S.lrm:’orrrr Gn'n!
A ln.rd ‘dmendments and

Project Manager
Individual who will manage project

Project Manager
City, State Zip

Project Manager
Telephone

Project Manager
Email

Chief Financial Ol'ﬁrer
Telephone

Ch]ef rln:.nc]‘l Orﬁr.r Ema]] ___

v Official
City, State Zip

Signatory Official Telephone ___
Signatery Official Email ___

Grant Correspondence such as award decument: and payment nofifications will be zent to primary delegates. If you
would like additional contacts cc’d in the email pleaze izt them below and provide email addres: if not listed above.

Signatures==
= Limmamire required by each of the above named mdividuals.

Project Manager

Chief Financial Officer

Signatory Official




AWARD PROCESS

Project Budget Details (PBD):

Nofates w
required

» Notates whether a Build America, Buy America Act (BABAA
required

This was not on the original awards sent out but will be on future PBD versions

» Current PBD can be requested at any time.

» Will be updated if projects are canceled, funds are increased or
decreased, or reallocated projects added

» No transfer of funding between budget categories allowed
Unexpended funds will be de-obligated



GR

TERMS AND

CONDITIONS

- EMPG

eligibility.
Must complete the quarterly

Staff previously funded by EMPG must have
already completed the FEMA Independent Study
Program Development Series. New staff must
complete the series by June 28, 2024.

EMPG-funded personnel should make every
attempt to participate in no less than three
exercises (discussion-based or operations-based)
during the performance period. DHSE&EM-
sponsored opportunities may be available during
the performance period. Real-world events may
not always count as exercise participation.
Exercises claimed on quarterly reports to meet this
requirement must include an After-Action Report &
Improvement Plan (AAR-IP) completed within 30
days of conduct. 20



TERMS AND

CONDITIONS

- SHSP

will be provi
meetings.

Must complete the quarterly THIRA/SPR Surve

The signature of the signatory officials on this
award attests to understanding and
acceptance of the National Incident
Management System (NIMS) compliance
requirements. For FFY 2023, the Alaska
Assessment will be the required means to report
NIMS compliance for future preparedness award
eligibility.

Complete the Nationwide Cybersecurity Review
(NCSR) by December 31, 2023.

A



2023 SHSP Quarterly Activities Plan

: CONDITIONS
» _SHSP

| 7




CONDITIONS

— SHSP AND

EOCGP

Special Conditions - Environmental and
Historic Preservation (EHP) Compliance

» Mustinclude maps, GPS coordinates, pictures,
surveys, drawings, aerial photographs, etc.
(when applicable)

» All documents need to be submitted in editable
electronic format

https://www.ready.alaska.gov/Grants/OurDocs

\4

23



Equipment Inventory

Annual inventory report due June 20
regardless of grant recipient status

All equipment over $5,000 and useful life of
greater than 1 year

GRANT TERMS AND
CONDITIONS = SHSP AND
EOCGP




GRANT TERMS AND CONDITIONS
— SHSP AND EOCGP

gaps and capab
governments’ cybersecurity progra

» Registrafion at www.cisecurity.org/ms-isac/services/nc

» NCSR staff will contact you with completing registration and
review.

» FAQs and User Guides assist in completing this requirement.

» Should be completed by personnel responsible for
cybersecurity within your organization.



http://www.cisecurity.org/ms-isac/services/ncsr

EMPG Start Date: October 1, 2023

EMPG End Date: September 30, 2024

SHSP Start Date: October 1, 2023

SHSP End Date: September 30, 2025

EOCGP Start Date: October 1, 2023

* First quarterly report due April 20,
* Must show activity within first Quarter 2

[EOCGP End Date: December 31, 2025 ]

e Last quarterly report due Jonuay,/QO% fe

REPORTING




QUARTERLY GRANT REPORTING

Alaska Division of Homeland Security and Emergency Management (DHS&EM)
Emergency Management Performance Grant (EMPG)
Quarterly Performance Progress Report

Jurisdiction Srate Grant Number- Reporting Period:
Alaska DHE&EM
QUARTERLY EMPG PERFORMAMNCE PROGRESS REPORT

Progress Indicators
Mitigation Plans

Conduct a hazard and risk assessment devel it.
PR —p e i Sy

A. State EMPG Requirements: Status
Jurisdictions may be required to provide a spending plan to DHS&EM if at least 45% | |_|- Not Applicable
of awarded funds are not expended ["]- complete
Update of jurisdiction’s Alaska Assessment to be completed by December 31 [ [in progress

[]- completa
Develop a local jurisdiction multi~year Training and Exercise Plan (TEP) to be [ In progress
submitted to DHS&EM at the Training and Exercise Plan Workshop []- Complete

Participate in the state Multi—Year Training and Exercise Plan Workshop [TEPW) to be | | |- In progress Modify existing incident management and emergency operations plans aligning them
held in conjunction with DHS&EM's spring Bi-Annual Praparedness Conference. |- Complete with the guidelines of Comprehensive Preparedness Guide 101 Version 2 (CPG 101

Jurisdictions EMPG personnel must complete the FEMA Independent Study Program | | |- In progress v2j.
(15P) Professional Development Series (PDS) by June 28. - complete [ Not Applicable [_|-In progress /[_|- Complete

e
Must ensure federally funded preparedness assistance programs reflect and support | | |

National Incident Management System (NIMS) implementation, and must be infull | |- Complete

MIMS compliance by having adopted the required compliance. The Alaska

Modifing xisting incient management and emergency operations lan. S
e e e - ) ’ I —
e ]
Instructions for completing Progress Indicators:

Review the work plan that was submitted and approved for the award of the EMPG grant. In the space provided under [ Mot Applicable/ |_]-In progress /- Complete
*C. Progress Indicators’ you MUST provide supporting status narrative for each in progress or completed item and identify the

individual(s) who accomplished the work. The indicated activities must suppert the hours reported on the quarterly financial

report.




=3 ¥ I ALAL 2
Division of Homeland Security and Emergency Management

FINANCIAL PROGRESS REPORT

EMERGENCY MANAGEMENT
PERFORMANCE GRANT (EMPG)
PROGRAM

. GRANTEE NAME AND ADDRESS 2. STATE GRANT NUMEER 3. REPORT NHO.

5 GRANT AMOUNT YPE OF REQUEST FINAL Expenditures may be
R LAR I:l submitted as REGULAR with
0 FINAL Marmravtive Progress
- HAME AND TITLE OF PROJECT MANAGER DATE
A) Total Grant Award Amount
B) Previously Reported Match

) Total Reimbursement Requested to Date
Total Payments Received to Date

) Total Expenditures This Quarter Including Match

) Reimbursement Requested This Quarter
) Local Match [E-F=G]

) Grant Amount Remaining [A-(D+F)=I]
) Total Grant Funds Encumbered This Quarter

) Grant Balance Not Reimbursed or Encumbered [I-J=K]

12. DATE REPORT APPROYE

ial OFficer

EMPG QUARTERLY

REPORTING




QUARTERLY GRANT REPORTING

PERFORMANCE PROGRESS REPORT
AKPPRA

PERFORMANCE PROGRESS REPORT
Program Indicators AK-PPR-B.

© reput ey O A Guarey [ seami (T omer




STATE OF ALASKA
Division of Homeland Security and Emergency Management

FINANCIAL PROGRESS REPORT

The information provided will Be uzed by the grantor agency to monitor grantee cash flow, grantes performance and implementyon to enzurs proper uze of Sederal funds. Mo
turther mamies or ofer benefis may be pald out under Bis program unless this report |s compileted and fied as required. All reimbursement requests must be aciompanied by

supportng documentaticn sach as coples of Invaloss, delvery receipts, imesheets, certifed paynoll rparts, warrants, caniracss, et

- GRANTEE NAME AND ADDRESS

[ REFGRTING FERIOD (Datsc)
IR

5 TYPE OF REQUEST
REGULAR [ speciaLl]

SIGNATURE OF PROJECT MANAGER

QUARTERLY

REPORTING




Most importantly, make sure you send in a
complete Quarterly Report package on time

Late reports affect application scores and risk
assessments on all future grants

Incomplete packages delay reimbursements

There is a Quarterly Report Package Checklist
for your use

Provides a checklist of how to complete
reports and all documentation that
needs to be attached

>quest additional items to process the
1ot received within 2

QUARTERLY GRANT REPORTING




REPORTING

» Does not replace the last qua
» Dates should cover the entire performance

» Report should discuss how the grant projects have helped the community

» Are tailored for each Subrecipient for SHSP grant. /
» All encumbered expenditures must be paid within 45 days after end of
performance period

» Financial Report does not need to be completed if all funds have
expended and reimbursed through quarterly reports.



EMPG -

What to submit

» Certified Payroll Costs for
reimbursement including match.

» Must provide backup that
accounts for 100% of funded staff
time, not just EMPG time.

>

>

Per CFR 200.430

Please provide timesheets that
account for 100% of
employee time to document.

33



SHSP and EOCGP - What to
submit for most purchases

» Invoice

v

Invoice/Confirmation Number
» Items Purchased

» Date of Order/Purchase

» How Purchase was Paid

» PBD# should be written on the invoice

» Equipment fraining

» Must be included with procurement of
equipment

» Maintenance contracts and software licenses

» Encouraged to procure with equipment

» Must be in budget

34



BACKUP sy s

exceed the max federal rate. (Exa
Anchorage is $99.00 winter, $339.00 summer)

» Per Diem - Use local policy, but cannot exceed federal
rate and 75% of rate on first and last travel days -
Documentation of payment to traveler required

» Rental cars at jurisdiction discretion

35



FINANCIA

BACKUP

» When reimbursing backfill-

» You must frack who the individual being

| 2

backfiled and their respective backfill
replacement. This will need to be
documented accordingly when seeking
reimbursement.

The overtime rate for the backfill person
must never exceed the overtime rate of the
individual being backfilled

36



Procurement Documentation

*Local procurement policies may be used, but they must be as
stringent as state or federal policy

» Procurement Method Report (PMR) - this is used to document
the procurement process

» This must be submitted with every invoice/receipt (except for travel
related costs and advertising). Ensure one PMR is being completed

per purchase/order (this may cover more than one invoice) DO NOT
FRAGMENT!

» Use the correct form per the corresponding Procurement amount —

» $0.00 —under $10,000 - Sign certification
$0.00 - under $10,000.00
SRS e
Justification for Vendor Selection. Please include any written supporting documents providing justification for
vendor selection.

“Vendor was procured by Micro Purchase in accordance with local, state and federal procurement methods
and to the maximum extent practicable, we attempted to distribute micro-purchases equitably among qualified
suppliers. Where micro-purchases were awarded without soliciting competitive price or rate quotations, it was
only under the condition that we considered the price to be reasonable based on research, experience, purchase
history and/or other information and documents. We have filed this documentation accordingly.”




FINANCIAL BACKUP

>

>

$10,000.00 - under $100,000 -
criteria for awarding the purchose and the
provided to the vendors. Three vendors with bid amou
Complete the justification box on why the vendor was selected,
for pre-approval before making the purchase.

$100,000.00 or greater — Requires two pre-approvals. Complete the first section
of the PMR and provide all draft Request for Proposal, or Invitation to Bid
documentation to DHS&EM before advertising. Once approved by a DHS&EM
Program Manager, it will be sent back to advertise the procurement. Once
responses are received, complete the rest of the form and send to DHS&EM for
approval before awarding the purchase.

Pre-Bid Contracts — This includes GSA, NASPO or local equivalents. Complete the
form, sign, and send to DHS&EM prior to making the purchase.

Sole Source/Inadequate Competition — This is not the same as a pre-bid con
Complete the form ensuring to provide justification and evidence as to w
type of procurement is being used. Sign and send the DHS&EM before pAaking
the purchase.



Dittps://www.sam. govipertal SAM Tnavigationalstate=IEPNS_rO0ABX...

Search Results

Current Search Terms: Sitka* True* Value®

[page of your SAM seardh results. More results may be available. To
& PDF and pentit.

Ine

SAM | System for Award Management 1.0 1BM v1.P.53.20161012-1315
WWW4

Note to all Users: This is 3 Federal Government computer
system. Use of this system constitutes consent to monitcring at all
timess.

FiPuis ﬂ Ao,

FINANCIAL BACKUP




Proof Payment Cleared

» Foritems paid for by cash

1. Invoice/receipt marked paid in full
or documents a complete cash
transaction (e.g., the change provided
back, the amount still due $0.00, etc.)

» Foritems paid for by check or
Electronic Transfer-

1. Invoice/receipt- preferably with
check number on it

2. Copy of canceled check or copy
of automated transaction ledger

showing outlay of funds, or copy of
bank statement

» Foritems paid for by credit card
1. Invoice/copy or receipt

2. A copy of the credit card
statement with the charge

40



outane
a large pot of money

Priority for funding projects is:
» Underfunded projects / Cost Over-Runs
» New Projects

» National Priority Projects

Often times these funds must be accepted and
spent in a very short timeframe so please keep
this in mind when completing the reallocation
application.

REALLOCATION
OF FUNDS - SHSP



The Build America Buy America Act (BABAA) requires that alll
iron, steel, manufactured products, and construction
materials used in federally funded projects must be
produced in the United States.

» BABAA requirements only apply to infrastructure
projects that involve construction, alteration,
maintenance, or repair of infrastructure.

BABAA requires that FEMA award recipients comply with the
following domestic preference requirements:

» Alliron and steel items used in a project must be
produced in the US.

» This means all manufacturing processes, from the
initial melting stage through the application of
coatings, occurred in the US.

» Allmanufactured products used in a project must be
produced in the US.

» This means the manufactured product was
manufactured in the US, and the cost of the
components of the manufactured product that
are mined, produced, or manufactured in the US
is greater than 55% of the total cost of all
components of the manufactured product.

» All construction materials used in projects must be
manufactured in the US.

» This means all manufacturing processes for the
construction material occurred in the US.

42



section 70914(c) of BABAA

NEW
REQU'REMENTS » Theinclusion of iron, steel,

or construction materials producedln he U

BA BAA (CO NT) States will increase the cost of the overall project by

more than 25 percent (unreasonable cost waiver).

Approved Waivers
» Small Projects Waiver

Waives the BABAA Requirements for infrastructure
projects under FEMA awards or subawards where
the total project cost does not exceed the federal
simplified acquisition threshold (currently set at
$250,000)

43


https://www.congress.gov/bill/117th-congress/house-bill/3684/text

*DHS&EM receives Guidance and Application from FEMA

Aprll - May 2024 *DHS&EM Writes State Application

¢DHS&EM Reviews and Submits Final Federal Application to USDHS

J n J | eLocal Grant Application, State Overview and Guidelines
une-Ju y eElectronically Submit Grant Applications to DHS&EM

August-se pte m be r 2024 *DHS&EM receives grant from USDHS

eAlaska Assessment Due for all current EMPG and/or SHSP subrecipients

September 30, 2024

/4

eFunding notification sent out to all applicants
Se pte m be r_OCtO be r 2024 *DHS&EM e-mails awards to subrecipients (NLT 45 days after official Grant Award Notice)

/4

Octo be r- N ovem be r 2024 *Grant Kick-Off Meetings held with Subrecipients




December 2023

oSHSP Local Grant Application, State Overview, and Guidelines available
eGrants webinar will be held for interested jurisdictions.

February 12, 2024

eElectronically Submit Grant Applications to DHS&EM, NLT 5:00 pm Monday, February 12,
2024

February 2024

*DHS&EM Grants review of applications for eligibility
*DHS&EM Internal Staff review for comments on feasibility, capability, and reasonableness

March 2024

NS

*DHS&EM receives Homeland Security Grant Program Guidance and Application from
Department of Homeland Security

March 19-21, 2024

eInteragency Review committee held to determine funding recommendations

April - May 2024

*DHS&EM Writes State Application /
*DHS&EM Reviews and Submits Final Federal Application to USDHS

August-September 2024

September 30, 2024

September-October 2024

*DHS&EM receives grant from USDHS

/A 4

eAlaska Assessment Due for all current EMPG and/or SHSP subrecipients

7/

eFunding notification sent out to all applicants
¢DHS&EM mails awards to subrecipients (NLT 45 days after official Grant Award Notice)

October-November 2024

eGrant Kick-Off Meetings held with Subrecipients




http://ready.alaska.gov/grants.ntm

1-800-478-2337
or 907-428-7000

Email: mva.grants@alaska.gov

QUESTIONS & ANSWERS
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