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Ground Rules

J Telephone Mute

x Telephone Hold Function

J SEOC Desk Microphone
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Incident Objectives

Objectives

Ensure the safety and security of responders as well as maximize the protection of public
health and welfare.

Prevent the spread of COVID-19 in Alaska by implementing statewide containment and
community mitigation strategies.

Support local emergency response operations through the coordination of information,
situational reporting and resource requests.

Maintain statewide medical surge capacity to include Alternate Care Site facilities and
staffing.

Execute State COVID-19 Vaccine Distribution and Management Plan.
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Incident Objectives (cont.)

Objectives

Support communities in the execution of local COVID-19 distribution and management

plans to include public information, local distribution resources, and ensuring vaccine
access to all members of the community.

Maintain COVID-19 specimen collection centers and point of care testing sites statewide.

Implement the Governor’s health orders.

Keep the public, stakeholders and the media informed of operational activities and address
rumors or incorrect information in a timely manner.

Continue supporting non-COVID-19 response operations, as necessary.
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Situation Brief



e EAGK*
Community Lifeline Status

Health and
Medical

Food, Water,
Shelter

Hazan:!ous
Materials

Energy
(Power & Fuel)

Communications Transportation
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Community Lifeline Status

Safety and
Security

Safety and Security

Community
Safety

8 Outbreak Health Orders: Effective November 16, 2020 - until rescinded.

e OHO 1: Suspension of Laws

* OHO 2: Courtesy Licenses Telehealth Background
 OHO 3: Shareholders Meetings

* OHO 4: Noncongregant Sheltering

* OHO 5: Critical Infrastructure

 OHO 6: International and Interstate Travel

e OHO 7: Online Ticket Sales

e OHO 8: Intrastate Travel

https://covid19.alaska.gov/health-order/



https://covid19.alaska.gov/health-order/
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Community Lifeline Status

Health and Medical

Health and
Medical

Laboratory
: Total New Hospitalized Deceased
E‘F RESTE B Cases Cases Cases Cases Al esis
Alaska 35,720 750 784 142
1,077,776
. Non-Resident 1,316 6 15 1
Public

Health
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Significant Weather Impacts

for Transportation

Anchorage & Mat-Su

Interior
2iRossiblelicelaccumulation Monday e Lowlands: Snow and blowing snow impacting
Gulf Coast Region ground & air travel Monday

e W Kenai Pen: Possible ice accumulation Monday ® Brooks Range: Snow and blowing snow impacting
ground & air travel thru Tuesday

Southwest
e Y-K Delta: Snow and blowing snow impacting Northtjz-rn. - |
ground & air travel through Monday night e No significant weather impacts expected

e AK Peninsula: Snow and blowing snow impacting
ground & air travel Mon night through Tues

Southeast

e Heavy snow on Klondike Highway Monday

* Strong winds in the Aleutians Wed-Thu e Windy with MVFR flight conditions Monday

e Very high seas in the eastern Gulf Monday

e Some breaks in the rain starting Monday night
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e EAGK*
Today’s Weather

Monday’s weather
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e EAGK*
Tomorrow’s Weather
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Operations
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Unified Command Task Organizatio

Incident Commander
Heidi Hedberg (DHSS)

Incident Commander
Bryan Fisher (DHS&EM)

Incident Commander
Paul Fussey (DPS)

Liaison Officer
Chuck Cubbison (DHS&EM)
Desiree Chambers (DHS&EM)

Public Information Officer
Jeremy Zidek (DHS&EM)
Logan Stolpe (DHS&EM)

Disability Integration Advisor
David Newman (DOPLR)

Safety Officer
Michael Drummond (DHS&EM)

Operations Section Chief
Mark Roberts (DHS&EM)
Claude Denver (DHS&EM)

Planning Section Chief
Rich Hildreth (DHS&EM)
Jeff McKenzie (DHS&EM)

Logistics Section Chief
Christine Stroda (DHS&EM)
Kevin Reeve (DHS&EM)
Jeff Lafferty (DHS&EM)

Finance & Admin Section Chief
Bill Dennis (DHS&EM)
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Operations Task Organization

Operations Section Chief
Mark Roberts (DHS&EM)

Claude Denver (DHS&EM)
|

Medical Branch AU RS SR Emergency Services Branch Recovery Branch Cuitlcal Infrastructure Beclag
ian Ritchie (DHSS) ] [ e ((AKE) Claude D (DHS&EM) Sam Walton (DHS&EM) sustainment Branch
Brian Ritchie ( Michelle Edwards (AKNG) AU S am Tratton Tom Koloski (DHS&EM)
Jason Wiard (DEC)
Epidemiology Group
] . Community Response Grou
Joe McLaughlin (DHSS) y P P CISS Specialist
] David Lee (DHS&EM) vi — (DEC) -
: amar Rodriguez
Laboratory Group Andrew Davies (DHS&EM) g
Jayme Parker (DHSS) F
L/ MassSeilG oup Protective Plans T/F |

— Melanie Hollon (DEC)

Vaccine Mgmt/Distro Group Chuck Cubbison (DHS&EM)
Tessa Walker-Linderman (DHSS)
VAL Task Force
|| Public Health Group John Ramsey (DHS&EM)

Timothy Struna (DHSS)

Med Countermeasures Group
Kelly Isham (DHSS)
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Liaison Officer

Inter-Agency Issues
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Logistics
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Finance
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Safety Officer

Wash your hands
Wear a mask when around others
Stay at least six feet away from others when possible
Keep your interactions and circles small when possible.

Even for mild symptoms get tested.
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Public Information Officer
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Meeting Schedule

Monday, December 7, 2020

Operations Brief (OP23) 0800
SITREP 1500
Thursday, December 10, 2020

Operations Brief (OP23) 0800
SITREP 1500
Monday, December 14, 2020

Operations Brief (OP23) 0800
SITREP 1500
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