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Ground Rules 
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Incident Objectives

Objectives

Ensure the safety and security of responders as well as maximize the protection of public 
health and welfare.
Prevent the spread of COVID-19 in Alaska by implementing statewide containment and 
community mitigation strategies.
Support local emergency response operations through the coordination of information, 
situational reporting and resource requests.
Keep the public, stakeholders and the media informed of operational activities and address 
rumors or incorrect information in a timely manner.

Maintain statewide medical surge capacity to include Alternate Care Site facilities.

Maintain COVID-19 specimen collection centers and point of care testing sites statewide. 
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Incident Objectives (cont.)

Objectives

Implement the Governor’s health mandates.
Support the Governor’s phased “Reopen Alaska Responsibly” plan assisting Alaska to 
return to normal operations. 
Prepare to support non-COVID-19 response operations, as necessary.
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Opening IC Remarks
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Situation Brief
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Community Lifeline Status
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Community Lifeline Status

Safety and Security

5 Active Health Mandates 
HM 10: International and Interstate Travel (Updated: 7/14/20)
HM 14: Non-Congregate Sheltering (Issued: 4/23/20)
HM 15: Services by Health Care Providers (Revised: 6/17/20)
HM 17: Protective Measures for Independent Commercial Fishing Vessels (Updated: 
5/27/20)
HM 18: Intrastate Travel (Updated: 6/5/20)

https://covid19.alaska.gov/health-mandates/

Community 
Safety

https://covid19.alaska.gov/health-mandates/
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Community Lifeline Status

Health and Medical

Laboratory

Public 
Health

Residency Total 
Cases

New 
Cases

Hospitalized 
Cases

Deceased 
Cases

Recovered 
Cases

Active 
Cases

All Tests 
(Cumulative)

Alaska 3449 56 137 25 1017 2407
257,279

Non-Resident 734 3 3 0 174 560



Significant Weather Impacts
for Transportation 

Anchorage & Mat-Su
• Isolated Showers. 
• Rain for the weekend with occasional MVFR.  

Gulf Coast Region
• Rain. MVFR  with occasional IFR. 
• Kodiak IFR this morning and MVFR Saturday. 

Southwest
•  Scattered showers. MVFR occasional IFR, then 
mostly VFR on Sunday. 

Interior 
• Scattered showers. Isolated afternoon & evening 
thunderstorms. VFR. 
• Delta Junction:  Isolated showers.  Levee holding. 
River level low. Little or no rainfall. 

Northern
• Fog, low ceilings and poor visibility. Some clearing 
in the afternoon. LIFR along the coast.  Areas or  
MVFR in the afternoon. Sunday maybe VFR. 

Southeast
• Rain. MVFR. LIFR at times.  
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Today’s Afternoon Weather
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Tomorrow’s Afternoon Weather
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Operations
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Unified Command Task Organization
Incident Commander
Heidi Hedberg (DHSS)

Incident Commander
Bryan Fisher (DHS&EM)

Operations Section Chief
Mark Roberts (DHS&EM)
Claude Denver (DHS&EM)

Planning Section Chief
Jared Woody (DHS&EM)
Rich Hildreth(DHS&EM)

Logistics Section Chief
Christine Stroda (DHS&EM)

Kevin Reeve (DHS&EM)

Finance & Admin Section Chief
Bill Dennis (DHS&EM)

Safety Officer
Michael Drummond (DHS&EM)

Public Information Officer
Jeremy Zidek (DHS&EM)

Disability Integration Advisor
David Newman (DOPLR)

Incident Commander
Paul Fussey (DPS)
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Operations Task Organization
Operations Section Chief
Mark Roberts (DHS&EM)
Claude Denver (DHS&EM)

Medical Branch
Brian Ritchie (DHSS)

Epidemiology Group
Joe McLaughlin (DHSS)

Laboratory Group
Michael Stevenson (DHSS)

Public Health Group
Charles Pelton (DHSS)

Med Countermeasures Group 
Karl Edwards (DHSS)
Kelly Isham (DHSS)

Warehouse TF
(5) AKNG

Air Operations Branch
Todd Miller (AKNG)

Michelle Edwards (AKNG)

Emergency Services Branch
Claude Denver (DHS&EM)

Chuck Cubbison (DHS&EM)

Mass Fatality Group
Claude Denver (DHS&EM)

Community Response Group
David Lee (DHS&EM)

Andrew Sather (DHS&EM)

Mass Care Group
Desiree Chambers (DHS&EM)

VAL Task Force
John Ramsey (DHS&EM)

Recovery Branch
Sam Walton (DHS&EM)

Critical Infrastructure Sector 
Sustainment Branch

Tom Koloski (DHS&EM)
James Benzschawel (DHS&EM)

CISS Specialist
Ytamar Rodriguez (DEC)

Jason Wiard (DEC)

Medical Plan Review TF Leader
Allison Natcher (DHSS)

Protective Plans TF Leader
Melanie Hollon (DEC)
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Liaison Officer

Inter-Agency Issues
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Logistics
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Finance
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Safety Officer
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Public Information Officer
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Meeting Schedule

Thursday, Aug 06, 2020
Operations Brief (OP18) 0800
SITREP 1500

Monday, Aug 10, 2020
Operations Brief (OP18) 0800
SITREP 1500
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Closing IC Remarks
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