Alaska Partnership for Infrastructure Protection
Overview for 2019-2020 Season

Goals and Objectives
The main goal of this season is to discuss how the APIP can organize, communicate and
coordinate to support the long-term recovery from an incident.

The primary objective for this season is to draft and approve a new three-year Charter to cover
2020-2024.

e Three-Year APIP Overview:
o 2017-2018 — Sector Specific Briefs and Presentations COMPLETED
o 2018-2019 — Focused Learning in Disaster Response COMPLETED
o 2019-2020 — Focused Learning in Disaster Recovery

Federal Department of Homeland Security’s Sixteen Critical Infrastructure Sectors

1. Chemical 9. Financial

2.  Commercial 10. Food and Agriculture

3.  Communications 11. Government Facilities

4.  Critical Manufacturing 12. Health and Public Health

5. Dams 13. Information Technology

6. Defense Industrial Base 14. Nuclear Reactors, Materials, and Waste
7.  Emergency Services 15. Transportation

8. Energy 16. Water and Wastewater Systems

Based on little to no presence in Alaska, APIP will not focus efforts towards Critical
Manufacturing, Defense Industrial Base, and Nuclear Power at this time. Issues regarding
Government Facilities are also rarely handled through the APIP. The APIP will strive to
maintain active membership in all 12 remaining sectors. This season, the APIP will conduct a
general discussion on the best way to organize and coordinate moving forward.

APIP Meeting Outline

APIP this season will follow the traditional format of meeting every third Thursday of the month,
and meet from 1000 hours to 1200 hours. Location will not be set in stone this far in advance as
it is provided voluntarily, but AT&T has continued their offer to allow us to use their meeting
space.

Meetings will follow a basic format consisting of:
1000-Meeting Commencement

1000-1015 Previous Meeting Re-Cap or Threat Update
1015-1045 Presentations, Training, or Workshops
1045-1100 Networking Break

1100-1145 Presentations, Training, or Workshops
1145-1200 APIP New and Old Business

1200 — Meeting Adjournment
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APIP Meeting Agendas

19 September 2019 - Welcome Back and Way Ahead (AT&T Ops Center)
e APIP Season Kick-off — Tom Koloski, DHS&EM
e Season Goals — APIP Round-Table Discussion
e APIP Charter — Shawna Watson, ACS and Tom Koloski, DHS&EM
e Alaska Response Annex Revisions — Kevin Reeve, DHS&EM

17 October 2019 — Critical Infrastructure (AT&T Ops Center)
e (Cyber Security Planning — Ron Watters, CISA Region X Cyber Security Advisor
e C(ritical Infrastructure Sector Overview — Shawna Watson, ACS
e FEMA Lifelines Construct — Tom Koloski, DHS&EM
e State Critical Infrastructure and Key Resources List — APIP Round-Table Discussion

21 November 2019 — Long-Term Recovery (AT&T Ops Center)
e Long-Term Recovery Housing Lessons Learned — Ann Gravier, HUD
e National Recovery Framework — TBD
e State Volunteer Organizations — TBD

19 December 2019 — QuakeSmart Workshop (UAA)
e Ready Business Workshop presented by Federal Alliance for Safe Homes (FLASH)

16 January 2020 — Loss of State Supply Lines (AT&T Ops Center)
e Marine Transportation System Recovery Unit — LCDR Matthew Hobbie, USCG
e Fuel Requirements Study — APIP Round-Table Discussion
e On-Hand Stocks (DOS) — APIP Round-Table Discussion

20 February 2020 — APIP Charter (AT&T Ops Center)
e APIP Charter Presentation — Charter Working Group
e MS Teams Communication Protocols — Shawna Watson, ACS
e Incident Access and Re-Entry for Responders — APIP Round-Table Discussion

19 March 2020 — Table-Top Exercise (AT&T Ops Center)
e Port Closure TTX — APIP Guided Discussion
e Back-up Generator Refueling Discussion
e Public Information Discussion

16 April 2020 — Spring Preparedness Conference (SPC Site TBD)
e Public-Private Outreach — Michelle Torres, DHS&EM
e Emergency Management Training Opportunities — Eva Edwards, DHS&EM
e Local APIP Chapters — Tom Koloski, DHS&EM



21 May 2020 - AAR and Wrap-up (AT&T Ops Center)
e 2019-2020 Season AAR
e APIP 2020-2024 Charter Finalization and Adoption
e 2020 -2021 Season Plan — Tom Koloski, DHS&EM
e (Co-Chair Elections — Shawna Watson, ACS

Revised APIP Charter

One of the primary tasks for the APIP this season will be the revision and adoption of a new
three-year Charter. The methodology for the developing the new Charter will be discussed
during the first few meetings of the season. If need be, a Charter Working Group will be formed
to draft the Charter offline from the scheduled monthly meetings. The progress on the Charter
will be briefed back to the full APIP group meetings prior to final adoption before the end of the
season.

FEMA Region X Alaska Response Annex Revisions

FEMA Region X has begun work on revising their Response Annex for a catastrophic disaster in
Alaska. The revisions will be conducted over the space of 6-8 months, and will require some
input from APIP member organizations who provide essential services or maintain critical
infrastructure. The working groups meetings will take place outside of normal APIP meetings,
but discussions and invitations to participate in the revision process will be routed through the
APIP distribution network.
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