CITY OF HUGHES HAZARD MITIGATION PLAN

This newsletter discusses the preparation of the Hughes Hazard Mitigation Plan. It has been prepared to inform interested agencies,
stakeholders, and the public about the project and to solicit comments. This newsletter can also be viewed on the State of Alaska
Division of Homeland Security and Emergency Management Website at http://www.ak-prepared.com.

The State of Alaska, Department of Military and Veterans
Affairs, Division of Homeland Security and Emergency
Management (DHS&EM) was awarded a Pre-Disaster
Mitigation Program grant from the Federal Emergency
Management Agency (FEMA) to prepare Hazard Mitigation
Plans (HMP) for eleven Alaskan Communities. Hughes was
selected for participation in this effort.

Alaska Division of Community & Regional Affairs (DCRA) is
collaborating with DHS&EM and the Interior Regional
Housing Authority for preparing community profile maps as
part of the hazard mitigation planning process. Examples of
the maps can be viewed online at http://www.commerce.
state.ak.us/dca/profiles/profile-maps.htm.

DCRA is working with DHS&EM, and their contractor URS
Corporation, to share information and coordinate map
preparation and hazard mitigation plan development efforts.
Work on the maps is expected to begin in Spring 2009.

The Hughes Hazard Mitigation Plan will identify all natural
hazards, such as flood, earthquake, erosion, wildland fire,
weather related hazards and others. The plan will also identify
the people and facilities potentially at risk and ways to
mitigate damage from hazards. The public participation and
planning process will be documented as part of the project.

What is Hazard Mitigation?

Across the United States, natural and human-caused disasters
have increasingly caused injury, death, property damage, and
interruption of business and government services. The toll on
individuals, families, and businesses can be very high. The
time, money, and emotional effort required to respond to and
recover from these disasters take public resources and
attention away from other important programs and problems.

The people and property in the State of Alaska are at risk from
a variety of natural hazards that can potentially cause human
injury, property damage, or environmental harm.

Hazard mitigation projects eliminate the risk or reduce the
severity of hazards on people and property. Projects may
include short- or long-term activities to reduce exposure to or
the effects of known hazards. Hazard mitigation activities
include relocating or elevating buildings, developing,
implementing, or enforcing building codes, and education.

Why Do We Need A Hazard Mitigation Plan?

Communities must have a State, FEMA approved, and
community adopted mitigation plan to receive a project grant
from either the Hazard Mitigation Assistance or disaster
mitigation assistance programs. The City of Hughes plans to
apply for mitigation funds after our plan is complete.

The rules have changed. The Local government and Flood
Hazard Mitigation Plans’ requirements were consolidated into
one planning mechanism. Additionally the Flood Mitigation
Assistance (FMA), Repetitive Flood Loss (RL) and Severe
Repetitive Flood Loss (SRL) programs were also consolidated
with the Pre-Disaster Mitigation Grant Program under the
newly developed Hazard Mitigation Assistance (HMA)
program. Each of these programs must use the same
application process and eligibility requirements for nationally
competitive funding.

The Hazard Mitigation Grant Program (HMGP) is a disaster
related assistance program. Applicants typically compete on a
statewide basis.

The Planning Process

There are very specific federal requirements that must be met
when preparing a Hazard Mitigation Plan. These requirements
are commonly referred to as the Disaster Mitigation Act of
2000, or DMAZ2000. Information about the requirements may
be found on the Internet at: http://www.fema.gov/plan/
mitplanning/index.shtm#2 under Laws, Regulations, and
Guidance.

The DMAZ2000 requires the plan to document the following
topics:

Planning process

Hazard identification

Risk assessment

Mitigation Strategy: Goals, actions, and projects

A plan adoption resolution from the community

O State and FEMA approval
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FEMA has prepared Planning Guidance and “How to” Guides
that explain in detail how each of the DMA2000 requirements
are met. These guides are available at http://www.fema.gov/
plan/mitplanning/planning_resources.shtm#0. The Hughes
Hazard Mitigation Plan will be prepared following those
guidelines.

We are currently in the very beginning stages of preparing the
plan. We will be conducting a public meeting to introduce the
project and planning team, and to gather comments from our
community residents. Specifically we will complete the hazard
identification task, and collect data to conduct the risk
assessment.

Our community is located in the Yukon-Koyukuk Census
Area, and DHS&EM has previously identified natural hazards
that occur in this area that may also occur specifically in
Hughes.



The Planning Team

The planning team is being lead by Mayor Wilmer Beetus
with assistance from Thelma Nicholia, Ella Sam, and the City
Council. URS Corporation has been contracted by DHS&EM
to provide assistance and guidance to the planning team
throughout the planning process.

Public Participation

PUBLIC MEETINGS - Project Presentation & Data Gathering

DHS&EM identified critical facilities within Hughes as part of
the Alaska Critical Facilities Inventory, but the list of critical
facilities needs to be updated and the estimated value and
location (lat/long) determined. In addition, the number and
value of structures, and the number of people living in each
structure will need to be documented. Once this information is
collected we will determine which critical facilities,
residences, and populations are vulnerable to specific hazards
in Hughes . Please add additional facilities if needed.

*Hughes Critical Facilities*

Location Community Hall Facility Type Facility Name
Date March 3, 2009 Airport
Time 5:00 p.m. Church Episcopal Diocese Church

. . . . Community Hall Community Recreation Building
Public involvement will continue throughout the project. The Generator
goal is to receive comments, identify key issues or concerns, Clinic
and improve ideas for mitigation. When the Draft Hughes Offices City Office
Hazard Mitigation Plan is complete, the results will be Offices Tribal Office
presented to the community before DHS&EM and FEMA Police Station (VPSO)
approval, and community adoption. Post Office

Potable Water Treatment

We Need Your Help Facility
Please use the following table to identify any hazards you gstseelnltzig\i,;/r?ter Supply | Hughes Public Water System
have observed in Hughes DHS&EM is not aware of AND any School Yukon Koyukuk School District Building

additional natural hazards that may not be on the list.

Hughes Hazard Worksheet
Yukon-
Hazard Koyukuk Hughes
Census Area*

Earthquake Y Y
Erosion Y Y
Flood Y Y
Landslide U Y
Permafrost Y Y
Snow Avalanche Y Y
Tsunami & Seiche N N
Volcano N N
Weather (Severe) Y Y
Wildland Fire Y Y
*Hazard Matrix from the State of Alaska Hazard Mitigation Plan
for the Yukon-Koyukuk Census Area

Hazard’s Presence Key: Y: Yes, N: No, U: Unknown

Service/Maintenance Shop | Airport Maintenance Building

Sewage Lagoon

Store City Store
Store Store in home
Washeteria

*AK Critical Facilities Inventory

Please email or fax updated hazard and critical facility
information directly to URS or provide it to your community
planning team leader.

We encourage you to take an active part in preparing the Hughes Hazard Mitigation Plan and the DCCED Community Mapping effort. The purpose
of this newsletter is to keep you informed and to allow you every opportunity to voice your opinion regarding these important projects. Please contact
your community representative, URS planning coordinators, or the DCCED community mapping manager if you have any questions, comments, or

requests for more information:

Community Hazard Mitigation Plan Team Leader
Wilmer Beetus, Mayor

City of Hughes

P.O. Box 45010

Hughes, AK 99745-0010

907.889.2206

thelma.nicholia@tananachiefs.org

Mark Roberts or Ervin Petty

Division of Homeland Security & Emergency Management
PO Box 5750

Anchorage, AK 99505-5750

907.428.7015 or 907.428.7016

mark.roberts@alaska.gov or ervin.petty@alaska.gov

Stephen Rideout or Scott Simmons or Laura Young

URS Corporation

560 E 34th Avenue, Suite 200

Anchorage, Alaska 99503

907.261.6744 or 907.261.9706 or 907.261.9704
800.909.6787

stephen_rideout@urscorp.com, scott_Simmons@urscorp.com

Ruth St. Amour or Keith Jost

Dept of Commerce, Community, and Economic Development
550 W 7" Avenue, Ste 1770

Anchorage, AK 99501

907.269.4527 or 907.269.4548

ruth.st.amour@alaska.gov or keith.jost@alaska.gov




