
ALASKA DIVISION OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT 

Alaska Assessment 
Community Name  

DEADLINE FOR SUBMISSION: DECEMBER 31, 2014 



Step 1: Community / Jurisdiction Profile 

Community / Jurisdiction 

Representative(s) 

Current Population 

% of Low Income Households 

Unemployment Rate (12 Mo. Avg.) 

% of Community Insured 

Planning 

Plan Date Promulgated Next Revision On File at DHSEM 

EOP 

Evacuation 

COOP 

Mitigation 

Debris Management 

CWPP 

CIKR / SVA 

EMPG Planning Activities 

LEPC Planning Activities 
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July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014



SHSP Planning Activities 

Organization 

EMPG Activities 

LEPC Activities 

SHSP Activities 
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July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014



Equipment 

EMPG Activities 

LEPC Activities 

SHSP Activities 

Training 

EMPG Activities 
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July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014



LEPC Activities 

SHSP Activities 

Exercise 

EMPG Activities 

LEPC Activities 
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July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014



SHSP Activities 

NIMS Compliance 

Jurisdiction is NIMS Compliant   Yes   No 

Response 

Runs / Calls Fire EMS Law 
Enforcement Hazmat Other 

Totals 

Major Events / Incidents / EOC Activation 

Mutual Aid / Agreements 

Agency(s) or Jurisdiction(s) Date Signed Brief Description 

Page 5 of 55 

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014

July-Sept 2013

Oct-Dec 2013

Jan-Mar 2014

April-June 2014



Step 2: Identified Threats and Hazards of Concern Choose ONE (out of the three 

catagories below) Threat and/or Hazard of Most Concern to the Jurisdiction. 

(Jurisdiction) Threats and Hazards 
Natural Technological Human-Caused 

Example:       
Earthquake / Tsunami 

Example:       
Energy Failure 

Example:   
Terrorism 

1. 1. 1. 

Step 3: Identified Threats and Hazards in Context 

Choose the Identified Threat and/or Hazard from above and complete ONE corresponding section 
below. 

Threat/ Hazard Group Threat/ Hazard Type 

Natural 

Description 1: 

(Include Time of Year) 

Communities Affected: 

Threat/ Hazard Group Threat/ Hazard Type 

Technological 

Description 1: 

(Include Time of Year) 

Communities Affected: 

Threat/ Hazard Group Threat/ Hazard Type 

Human-Caused 

Description 1: 

(Include Time of Year) 

Communities Affected: 
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Step 4: Estimated Impacts and Desired Outcomes 
M

it
ig

at
io

n 

Definition: 

Mitigation includes those capabilities necessary to reduce loss of life and property by lessening the 
impact of disasters. It is focused on the premise that individuals, the private sector, communities, 
critical infrastructure, and the State as a whole are made more resilient when the consequences and 
impacts, the duration, and the financial and human costs to respond to and recover from adverse 
incidents are all reduced. 

Re
sp

on
se

 

Definition: 

Response includes those capabilities necessary to save lives, protect property and the environment, 
and meet basic human needs after an incident has occurred. It is focused on ensuring that the State is 
able to effectively respond to any threat or hazard, including those with cascading effects, with an 
emphasis on saving and sustaining lives and stabilizing the incident, as well as rapidly meeting basic 
human needs, restoring basic services and community functionality, establishing a safe and secure 
environment, and supporting the transition to recovery. 

Re
co

ve
ry

 

Definition: 

Recovery includes those capabilities necessary to assist communities affected by an incident in 
recovering effectively. It is focused on a timely restoration, strengthening, and revitalization of the 
infrastructure; housing; a sustainable economy; and the health, social, cultural, historic, and 
environmental fabric of communities affected by a catastrophic incident. 
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Core Capability Estimated Impacts Desired Outcomes 
Co

m
m

on
 

Planning 

Public Information 
and Warning 

Operational 
Coordination 

M
it

ig
at

io
n 

Community 
Resilience 

Long-term 
Vulnerability 

Reduction 

Risk and Disaster 
Resilience 

Assessment 

Threats and Hazard 
Identification 
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Core Capability Estimated Impacts Desired Outcomes 
Re

sp
on

se
 

Critical 
Transportation 

Environmental 
Response/Health 

Safety 

Fatality 
Management 

Services 

Mass Care Services 

Mass Search and 
Rescue Operations 

On-Scene Security 
and Protection 

Operational 
Communications 

Public and Private 
Services and 

Resources 
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Public Health and 
Medical Services 

Situational 
Assessment 

Core Capability Estimated Impacts Desired Outcomes 

Re
sp

on
se

 a
nd

 
Re

co
ve

ry
 

Infrastructure 
Systems 

Re
co

ve
ry

 

Economic Recovery 

Health and Social 
Services 

Housing 

Natural and Cultural 
Resources 
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Step 5: Community Preparedness Report (CPR): 
Planning, Organization, Equipment, Training and Exercise (POETE) 
Assessment  

The POETE framework is the basis for assessing current capability levels. For each core capability, assess how 
close the jurisdiction’s desired level of preparedness is in each of the POETE capability elements. 

Reference the “Alaska Assessment Guidebook” for more information on completing the Community 
Preparedness Report. 

Directions: 

This section is equipped with drop-down boxes anywhere is states, Choose and item. Click on the words 
choose an item to activate the drop-down box. Select the most appropriate answer for each capability in the 
POETE activity. 

Narrative boxes do not contain the words Choose an item. If applicable, provide details that help support 
your selected level in each POETE category. 

Transfer (cut and paste) the Desired Outcome from the previous section to help guide the levels selected for 
each capability. 



Common 

Capability: Planning Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description:  

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Common 

Capability: Public Information and Warning Priority:   Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

 Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 



Common 

Capability: Operational Coordination Priority: Choose an item. 

Desired Outcome:  

Solution Area: Planning  Choose an item. 

Gap Description:  

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description:  

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Mitigation 

Capability: Community Resilience Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description:  

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Mitigation 

Capability: Long-Term Vulnerability Reduction Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Mitigation 

Capability: Risk and Disaster Resilience Assessment Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Mitigation 

Capability: Threats and Hazards Identification Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Response 

Capability: Critical Transportation Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description:  

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description:  

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 



Response 

Capability: Environmental Response/Health and Safety Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 



Response 

Capability: Fatality Management Services Priority: Choose an item. 

Desired Outcome:  

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 



Response 

Capability: Mass Care Priority: Choose an item. 

Desired Outcome:  

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Response 

Capability: Mass Search and Rescue Operations Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description:  

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description:  

Solution Area: Equipment Choose an item. 

Gap Description:  

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description:  



Response 

Capability: On-scene Security and Protection Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Response 

Capability: Operational Communications Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description:  

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Response 

Capability: Public and Private Services and Resources Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description:  

Solution Area: Exercises  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Response 

Capability: Public Health and Medical Services Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description:  

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Response 

Capability: Situational Assessment Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Response & Recovery 

Capability: Infrastructure Systems Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Training  Choose an item. 



Gap Description:  

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Recovery 

Capability: Economic Recovery Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Recovery 

Capability: Health and Social Services Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description:  

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Recovery 

Capability: Housing Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises  Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 



Recovery 

Capability: Natural and Cultural Resources Priority: Choose an item. 

Desired Outcome: 

Solution Area: Planning  Choose an item. 

Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Organization Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Equipment Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 

Solution Area: Training Choose an item. 



Gap Description: 

Mutual Aid:  Choose an item. 

Mutual Aid Description: 

Solution Area: Exercises Choose an item. 

Gap Description: 

Mutual Aid: Choose an item. 

Mutual Aid Description: 
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