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[bookmark: _Toc177721173]Handling Instructions

1. This document was prepared under a grant from the Pipeline and Hazardous Materials Safety Administration within the U.S. Department of Transportation.  The title of this document is the [EXERCISE NAME] After Action Report/Improvement Plan.
2. This document is designated as For Official Use Only (FOUO) and should be handled as sensitive information that is not to be disclosed. This document should be safeguarded, handled, transmitted, and stored in accordance with appropriate security directives. Reproduction of this document, in whole or in part, without prior approval from [AGENCY NAME] is prohibited.
3. At a minimum, the attached materials will be disseminated strictly on a need-to-know basis and, when unattended, will be stored in a manner that offers sufficient protection against theft, compromise, inadvertent access, and unauthorized disclosure.
4. Please mail completed evaluation materials and the After Action Report/Improvement Plan to the following address: 
State of Alaska
Department of Military and Veterans Affairs
Division of Homeland Security and Emergency Management
Attn: Planning Section
P.O. Box 5750
Fort Richardson, Alaska 99505-5750
800-478-2337 Toll Free
907-428-7009 Fax
5. For more information about the exercise, please consult the following point of contact (POC):
[NAME]
[TITLE]
[AGENCY]
[OFFICE PHONE]
[EMAIL ADDRESS]  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[bookmark: _Toc177721175]Executive Summary

[When writing the Executive Summary, keep in mind that this section may be the only part of the AAR/IP that some people will read.  Introduce this section by stating the full name of the exercise and providing a brief overview of the exercise.  This brief overview should discuss why the exercise was conducted; the exercise objectives; and what capabilities, activities, and scenario(s) were used to achieve those objectives.  All of these areas will be discussed in more detail in the subsequent chapters of the AAR/IP.]

[EXERCISE NAME] was developed to test [JURIDSICTION NAME]’s capabilities and protocols when responding to a HazMat incident.  The exercise planning team was composed of:
· [List agency participating in planning team]. 
· [Additional agency participating in planning team]. 
· [Additional agency participating in planning team]. 
· [Additional agency participating in planning team]. 
· [Additional agency participating in planning team]. 

Exercise design objectives focus on improving understanding of a response concept, identifying opportunities or problems, and achieving a change in attitude. This exercise focused on the following design objectives selected by the Alaska Department of Military and Veterans Affairs, Division of Homeland Security and Emergency Management (DMVA-DHS&EM):
1. Demonstrate the ability to direct, coordinate, and control emergency activities using the Incident Command System (ICS).
2. Demonstrate the ability to alert, mobilize, and activate personnel for emergency response and maintain operations until the situation is brought under control.
3. Demonstrate the ability to mobilize, track, and demobilize equipment, people, and other resources in support of emergency operations.
4. Develop and maintain coordinated action plans to accomplish operational objectives.
5. Identify and implement appropriate actions to protect emergency workers and the public.
6. Coordinate and disseminate timely and accurate information to the media.

The purpose of this report is to analyze exercise results, identify strengths to be maintained and built upon, identify potential areas for further improvement, and support development of corrective actions.

[bookmark: _Toc177721176]Major Strengths
The major strengths identified during this exercise are as follows:
· [EXAMPLE:  Players were aware of their HazMat response protocols.]
· [Use complete sentences to describe each major strength.]
· [Additional major strength]
[bookmark: _Toc177721177]Primary Areas for Improvement
Throughout the exercise, several opportunities for improvement in [JURISDICTION NAME]’s ability to respond to the incident were identified.  The primary areas for improvement, including recommendations, are as follows:

· [EXAMPLE: Local agencies do not have HazMat response protocols.]
· [Use complete sentences to state each primary area for improvement and its associated key recommendation(s).]
· [Additional key recommendation]
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[bookmark: _Toc232933693][bookmark: _Toc177721178]Section 1: Exercise Overview

[Information in the Exercise Overview should be written as a list rather than in paragraph form in order to facilitate preparation of other parts of the AAR/IP, maintain consistency within AAR/IPs, and facilitate the analysis of AAR/IPs for program reporting.]
[bookmark: _Toc177721179]Exercise Details
[bookmark: _Toc177721180]Exercise Name
[Insert formal name of exercise, which should match the name in the header.]
[bookmark: _Toc177721181]Type of Exercise
[EXERCISE NAME] was a tabletop exercise (TTX).  Participants were presented with scenario information in their Situation Manuals (SitMans) and through a briefing.  As the scenario changed, players discussed their response capabilities and protocols based on their current plans and procedures and the scenario information at hand.
[bookmark: _Toc177721182]Exercise Date
[Insert the month, day, and year that the exercise took place.]
[bookmark: _Toc177721183]Duration
[Insert the total length of the exercise, in day or hours, as appropriate.]
[bookmark: _Toc177721184]Location
The exercise was held at [VENUE NAME - Insert all applicable information regarding the specific location of the exercise; including any city, State, Federal region, international country, or military installation.]
[bookmark: _Toc177721185]Sponsor
This exercise was sponsored by the Alaska Department of Military and Veterans Affairs, Division of Homeland Security and Emergency Management (DMVA-DHS&EM).  [LIST ALL AGENCIES ON PLANNING TEAM] participated in the exercise planning and hosted the TTX.
[bookmark: _Toc177721186]Capabilities
The TTX focused on the following capabilities: 
· Onsite Incident Management, 
· WMD and HazMat Response and Decontamination, 
· Public Safety and Security Response, and 
· Emergency Public Information and Warning.
[The EEGs that correspond to each of these Target Capabilities can be found in the Evaluator’s Guide.  These forms should be used by exercise evaluators to gather evaluation information on the TTX.]
[bookmark: _Toc177721187]Participating Organizations

[Insert a list of the individual participating organizations or agencies, including Federal, State, Tribal, non-governmental organizations (NGOs), local and international agencies, and contract support companies as applicable.]

[EXAMPLE: JOHN SMITH]		[FACILITATOR]	[LOCAL FIRE DEPT.]
[NAME]				[ROLE]		[AGENCY]
[NAME]				[ROLE]		[AGENCY]

[bookmark: _Toc177721188]Number of Participants
[Insert a list of the total number of each of the following exercise participants, as applicable]: 

· Players: [#] 
· Evaluators: [#]
· Facilitators: [#]
· Observers: [#]


[bookmark: _Toc232933694][bookmark: _Toc177721189]Section 2: Exercise Design Summary

[The Exercise Design Summary is intended to provide a summary of the exercise design process.]
[bookmark: _Toc177721190]Exercise Objectives, Capabilities, and Activities
[The purpose of this section is to list exercise objectives and align them with associated capabilities from the Target Capabilities List (TCL).   For each TCL capability, there is an Exercise Evaluation Guide (EEG), found in the Evaluators Guide, which lists specific activities which must be performed to demonstrate a capability. EEG activities relevant to each objective should also be included in this section. Begin this section with the following text.]

Capabilities-based planning allows for exercise planning teams to develop exercise objectives and observe exercise outcomes through a framework of specific action items that were derived from the Target Capabilities List (TCL).  The capabilities listed below form the foundation for the organization of all objectives and observations in this exercise. 

Based upon the identified exercise objectives below, the exercise planning team decided to demonstrate the following capabilities during this exercise:

Objective 1:  Demonstrate the ability to direct, coordinate, and control emergency activities using the Incident Command System (ICS).
· Onsite Incident Management

Objective 2:  Demonstrate the ability to alert, mobilize, and activate personnel for emergency response and maintain operations until the situation is brought under control.
· WMD and HazMat Response and Decontamination
· Public Safety and Security Response

Objective 3:  Demonstrate the ability to mobilize, track, and demobilize equipment, people and other resources in support of emergency operations.
· Onsite Incident Management
· WMD and HazMat Response and Decontamination
· Public Safety and Security Response

Objective 4:  Develop and maintain coordinated action plans to accomplish operational objectives.
· Onsite Incident Management
· WMD and HazMat Response and Decontamination
· Public Safety and Security Response

Objective 5:  Identify and implement appropriate actions to protect emergency workers and the public.
· Onsite Incident Management
· WMD and HazMat Response and Decontamination
· Public Safety and Security Response
· Emergency Public Information and Warning

Objective 6:  Coordinate and disseminate timely and accurate information to the media.
· Emergency Public Information and Warning
[bookmark: _Toc232933695][bookmark: _Toc177721191]Section 3: Analysis of Capabilities

This section of the report reviews the performance of the exercised capabilities, activities, and tasks.  In this section, observations are organized by capability and associated activities.  The capabilities linked to the exercise objectives of [EXERCISE NAME] are listed below, followed by corresponding activities.  Each activity is followed by related observations, which include references, analysis, and recommendations.

[bookmark: _Toc177721192]Capability 1: Onsite Incident Management
Onsite Incident Management is the capability to effectively direct and control incident activities by using the Incident Command System (ICS) consistent with the National Incident Management System (NIMS).

Activity 1.1:  [Using the EEGs, identify the activity to which the observation(s) below pertain.]

Observation 1.1: [Begin this section with a heading indicating whether the observation is a “Strength” or an “Area for Improvement.” A strength is an observed action, behavior, procedure, and/or practice that is worthy of recognition and special notice. Areas for improvement are those areas in which the evaluator observed that a necessary task was not performed or that a task was performed with notable problems. Following this heading, insert a short, complete sentence that describes the general observation.]

References: [List relevant plans, policies, procedures, laws, and/or regulations, or sections of these plans, policies, procedures, laws, and/or regulations.  If no references apply to the observation, it is acceptable to simply list “N/A” or “Not Applicable.”]
1. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
2. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
3. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]

Analysis: [The analysis section should be the most detailed section of Chapter 3.  Include a description of the behavior or actions at the core of the observation, as well as a brief description of what happened and the consequence(s) (positive or negative) of the action or behavior.  If an action was performed successfully, include any relevant innovative approaches utilized by the exercise participants.  If an action was not performed adequately, the root-causes contributing to the shortcoming must be identified.]

Recommendations: [Insert recommendations to address identified areas for improvement, based on the judgment and experience of the evaluation team.  If the observation was identified as a strength, without corresponding recommendations, insert “None.]
1. [Complete description of recommendation]
2. [Complete description of recommendation]
3. [Complete description of recommendation]


[bookmark: _Toc177721193]Capability 2: WMD and HazMat Response and Decontamination

Weapons of Mass Destruction (WMD) and Hazardous Materials Response and Decontamination is the capability to assess and manage the consequences of a hazardous materials release, either accidental or as part of a terrorist attack. It includes testing and identifying all likely hazardous substances onsite; ensuring that responders have protective clothing and equipment; conducting rescue operations to remove affected victims from the hazardous environment; conducting geographical survey searches of suspected sources or contamination spreads and establishing isolation perimeters; mitigating the effects of hazardous materials, decontaminating on-site victims, responders, and equipment; coordinating off-site decontamination with relevant agencies, and notifying environmental, health, and law enforcement agencies having jurisdiction for the incident to begin implementation of their standard evidence collection and investigation procedures.

Activity 1.1:  [Using the EEGs, identify the activity to which the observation(s) below pertain.]

Observation 1.1: [Begin this section with a heading indicating whether the observation is a “Strength” or an “Area for Improvement.” A strength is an observed action, behavior, procedure, and/or practice that is worthy of recognition and special notice. Areas for improvement are those areas in which the evaluator observed that a necessary task was not performed or that a task was performed with notable problems. Following this heading, insert a short, complete sentence that describes the general observation.]

References: [List relevant plans, policies, procedures, laws, and/or regulations, or sections of these plans, policies, procedures, laws, and/or regulations.  If no references apply to the observation, it is acceptable to simply list “N/A” or “Not Applicable.”]
4. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
5. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
6. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]

Analysis: [The analysis section should be the most detailed section of Chapter 3.  Include a description of the behavior or actions at the core of the observation, as well as a brief description of what happened and the consequence(s) (positive or negative) of the action or behavior.  If an action was performed successfully, include any relevant innovative approaches utilized by the exercise participants.  If an action was not performed adequately, the root-causes contributing to the shortcoming must be identified.]

Recommendations: [Insert recommendations to address identified areas for improvement, based on the judgment and experience of the evaluation team.  If the observation was identified as a strength, without corresponding recommendations, insert “None.]
4. [Complete description of recommendation]
5. [Complete description of recommendation]
6. [Complete description of recommendation]


[bookmark: _Toc177721194]Capability 3: Public Safety and Security Response

Emergency Public Safety and Security Response is the capability to reduce the impact and consequences of an incident or major event by securing the affected area, including crime/incident scene preservation issues as appropriate, safely diverting the public from hazards, providing security support to other response operations and properties, and sustaining operations from response through recovery. Public Safety and Security Response requires coordination among officials from law enforcement, fire, and emergency medical services (EMS).

Activity 1.1:  [Using the EEGs, identify the activity to which the observation(s) below pertain.]

Observation 1.1: [Begin this section with a heading indicating whether the observation is a “Strength” or an “Area for Improvement.” A strength is an observed action, behavior, procedure, and/or practice that is worthy of recognition and special notice. Areas for improvement are those areas in which the evaluator observed that a necessary task was not performed or that a task was performed with notable problems. Following this heading, insert a short, complete sentence that describes the general observation.]

References: [List relevant plans, policies, procedures, laws, and/or regulations, or sections of these plans, policies, procedures, laws, and/or regulations.  If no references apply to the observation, it is acceptable to simply list “N/A” or “Not Applicable.”]
7. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
8. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
9. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]

Analysis: [The analysis section should be the most detailed section of Chapter 3.  Include a description of the behavior or actions at the core of the observation, as well as a brief description of what happened and the consequence(s) (positive or negative) of the action or behavior.  If an action was performed successfully, include any relevant innovative approaches utilized by the exercise participants.  If an action was not performed adequately, the root-causes contributing to the shortcoming must be identified.]

Recommendations: [Insert recommendations to address identified areas for improvement, based on the judgment and experience of the evaluation team.  If the observation was identified as a strength, without corresponding recommendations, insert “None.]
7. [Complete description of recommendation]
8. [Complete description of recommendation]
9. [Complete description of recommendation]


[bookmark: _Toc177721195]Capability 4: Emergency Public Information and Warning

The Emergency Public Information and Warning capability includes public information, alert/warning and notification. It Involves developing, coordinating, and disseminating information to the public, coordinating officials, and incident management and responders across all jurisdictions and disciplines effectively under all hazard conditions. 

Activity 1.1:  [Using the EEGs, identify the activity to which the observation(s) below pertain.]

Observation 1.1: [Begin this section with a heading indicating whether the observation is a “Strength” or an “Area for Improvement.” A strength is an observed action, behavior, procedure, and/or practice that is worthy of recognition and special notice. Areas for improvement are those areas in which the evaluator observed that a necessary task was not performed or that a task was performed with notable problems. Following this heading, insert a short, complete sentence that describes the general observation.]

References: [List relevant plans, policies, procedures, laws, and/or regulations, or sections of these plans, policies, procedures, laws, and/or regulations.  If no references apply to the observation, it is acceptable to simply list “N/A” or “Not Applicable.”]
10. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
11. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]
12. [Name of the task and the applicable plans, policies, procedures, laws, and/or regulations and 1-2 sentences describing their relation to the task]

Analysis: [The analysis section should be the most detailed section of Chapter 3.  Include a description of the behavior or actions at the core of the observation, as well as a brief description of what happened and the consequence(s) (positive or negative) of the action or behavior.  If an action was performed successfully, include any relevant innovative approaches utilized by the exercise participants.  If an action was not performed adequately, the root-causes contributing to the shortcoming must be identified.]

Recommendations: [Insert recommendations to address identified areas for improvement, based on the judgment and experience of the evaluation team.  If the observation was identified as a strength, without corresponding recommendations, insert “None.]
10. [Complete description of recommendation]
11. [Complete description of recommendation]
12. [Complete description of recommendation]

[bookmark: _Toc232933696][bookmark: _Toc177721196]Section 4: Conclusion

[This section is a conclusion for the entire document.  It provides an overall summary to the report.  It should include the demonstrated capabilities, lessons learned, major recommendations, and a summary of what steps should be taken to ensure that the concluding results will help to further refine plans, policies, procedures, and training for this type of incident.

The level of detail in this section does not need to be as comprehensive as that in the Executive Summary.]



[bookmark: _Toc232933697][bookmark: _Toc177721197]Appendix A: Improvement Plan

This IP has been developed specifically for [JURISDICTION NAME] as a result of [EXERCISE NAME].  These recommendations draw on both the After Action Report and the After Action Conference. 

[The IP should include the key recommendations and corrective actions identified in Chapter 3: Analysis of Capabilities, the After Action Conference, and the EEGs.  The IP has been formatted to align with the Corrective Action Program System.]

	[bookmark: OLE_LINK1]Capability
	Observation Title
	Recommendation
	Corrective Action Description
	Capability Element
	Primary Responsible Agency
	Agency
 POC
	
Start Date
	Completion Date

	EXAMPLE: Onsite Incident Management
	Observation 1.1: Local agencies do not have HazMat response protocols.
	Develop HazMat response protocols.
	Local agencies should work together to develop protocols.
	Planning
	Local Fire Dept.
	Fire Chief
	Jan. 1, 2012
	July 1, 2012


	[Capability 1: Capability Name]
	1. Observation 1
	1.1 Insert Recommendation 1





	1.1.1 Insert Corrective Action 1 
	Planning

	State X EMA
	EMA Director

	TBD
	TBD


	
	
	
	1.1.2 Insert Corrective Action 2
	Planning

	State X EMS System
	EMS System Director
	Dec 1, 2006
	Feb 1, 2007


	
	
	1.2 Insert Recommendation 2

	1.2.1 Insert Corrective Action 1
	Training

	State X EMA
	EMA Director

	Dec 1, 2006
	Jan 1, 2007


	
	
	
	1.2.2 Insert Corrective Action 2
	Systems/ Equipment

	State X EMA
	EMA Director

	Dec 1, 2006
	Mar 15, 2007


	
	2. Observation 2
	2.1 Insert Recommendation 1

	2.1.1 Insert Corrective Action 1
	Planning

	State X EMS System
	EMS System Director
	Dec 1, 2006
	Jan 15, 2007


	[bookmark: _GoBack][Capability 2: Capability Name]
	2. Observation 1
	2.1 Insert Recommendation 1





	2.1.1 Insert Corrective Action 1 
	Planning

	State X EMA
	EMA Director

	TBD
	TBD



Table A.1: Improvement Plan Matrix


[bookmark: _Toc232933698][bookmark: _Toc177721198]Appendix B: Lessons Learned

While the After Action Report/Improvement Plan includes recommendations which support development of specific post-exercise corrective actions, exercises may also reveal lessons learned which can be shared with the broader homeland security audience.  The Department of Homeland Security (DHS) maintains the Lessons Learned Information Sharing (LLIS.gov) system as a means of sharing post-exercise lessons learned with the emergency response community.  This appendix provides jurisdictions and organizations with an opportunity to nominate lessons learned from exercises for sharing on LLIS.gov.
For reference, the following are the categories and definitions used in LLIS.gov:
· Lesson Learned: Knowledge and experience, positive or negative, derived from actual incidents, such as the 9/11 attacks and Hurricane Katrina, as well as those derived from observations and historical study of operations, training, and exercises.
· Best Practices: Exemplary, peer-validated techniques, procedures, good ideas, or solutions that work and are solidly grounded in actual operations, training, and exercise experience.
· Good Stories: Exemplary, but non-peer-validated, initiatives (implemented by various jurisdictions) that have shown success in their specific environments and that may provide useful information to other communities and organizations.
· Practice Note: A brief description of innovative practices, procedures, methods, programs, or tactics that an organization uses to adapt to changing conditions or to overcome an obstacle or challenge.
[bookmark: _Toc177721199]Exercise Lessons Learned

[Insert an account of any observations nominated for inclusion in the DHS LLIS.gov system.  If there are not any nominations, a simple statement to that effect should be included here.]
· 
[bookmark: _Toc232933699][bookmark: _Toc177721200]Appendix C: Participant Feedback Summary

[Appendix C of the AAR/IP should provide a summary of the feedback received through this form.  The form can be found as part of the exercise planning package, and as an appendix in both the Facilitator and Evaluator Guides.]



[bookmark: _Toc177721201]Appendix A: Acronyms


	Acronym
	Term

	ADEC
	Alaska Department of Environmental Conservation

	ALS
	Advanced Life Support

	BLS
	Basic Life Support

	EMS
	Emergency Medical Services

	EOC
	Emergency Operations Center

	FOUO
	For Official Use Only

	HSEEP
	Homeland Security Exercise and Evaluation Program

	ICP
	Incident Command Post

	ICS
	Incident Command System

	IST
	Incident Support Team (Urban Search and Rescue)

	MAA
	Mutual Aid Agreement

	MCI
	Mass Casualty Incident 

	MOU
	Memorandum of Understanding

	PIO
	Public Information Officer

	POC
	Point of Contact

	PPE
	Personal Protective Equipment

	RIT
	Rapid Intervention Team

	SitMan
	Situation Manual

	SME
	Subject Matter Expert

	TCL
	Target Capabilities List

	TTX
	Tabletop Exercise

	UTL
	Universal Task List
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