	Economic and Community Recovery

	Exercise Evaluation Guide: 


	Capability Description:
Implement short and long-term recovery and mitigation processes after an incident. This will include: identifying the extent of damage caused by an incident, conducting thorough post-event assessments, and determining and providing the support needed for recovery and restoration activities to minimize future loss from a similar event.

	Capability Outcome: 
Economic impact is estimated, priorities are set for recovery activities, business disruption is minimized and returned to operation, and individuals and families are provided with appropriate levels and types of relief with minimal delay.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Direct Economic and Community Recovery Operations 

	Activity Description: Command and control economic and community recovery operations, facilitate prioritization of economic assistance for businesses, individuals, and governments, and ensure that both monetary and non-monetary assistance relief is provided to minimize the negative economic effects of the incident. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Rec.C3b 3.4)
	Coordinate regional and State support for community recovery and rehabilitation services.

· Regional/State recovery team is established

·  Short-term recovery action plans are established
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time in which a recovery plan is implemented
	TARGET

Within 48 hours
	ACTUAL

	1.2
(Rec.C3b 3.2)
	Prioritize recovery sequence.

· Short and long-term economic needs are identified

· Prioritized actions list developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time for jurisdictions to estimate the social and economic consequences of an event in the affected area
	TARGET

Within 7 days
	ACTUAL

	1.3
(Rec.C3b 3.3)
	Coordinate the request for State/Federal aid.

· State and local declarations of emergency are reviewed

· Federal and State recovery programs are identified and prioritized

· Federal and State program thresholds and requirements are addressed while considering program requests
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.4
(Rec.C3b 3.6)
	Establish long-term recovery goals.

· Recovery needs beyond 90 days are identified and prioritized

· Long-term recovery goals coordinated with State and local agencies

· Long-term recovery goals approved by Governor or designated authority
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.5
(Pro.B1b 3.5.4)
	Coordinate agricultural recovery programs.

· Agriculture recovery needs are communicated to USDA for consideration of assistance

· Subsidies made available to farmers
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Activate Economic and Community Recovery. 

	Activity Description: Alert recovery program staff of need for services, conduct notification, dispatch, and other staff mobilization activities as necessary to begin recovery activities. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Rec.C3b 4.2)
	Establish community recovery assistance programs.

· Local requirements prior to making requests are satisfied (e.g., local proclamation of emergency, exhaustion of local resources)

· Authorized individuals request State and Federal assistance
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2
(Rec.C3b 4.1)
	Conduct dispatch and notification for recovery personnel.

· Recovery team roster exists

· Recovery team briefed, including Incident Action Plan, Safety/Health issues, Emergency Procedures, and Communications Plan

· Process/procedure for notification is documented
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.3
(Rec.C3b 4.1.1)
	Mobilize technical experts to assist in response and recover effort.

· Potential agency roles and responsibilities are identified

· Agency points of contact are informed of specific needs
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of notified personnel who report
	TARGET

100%
	ACTUAL

	2.4
(Rec.C3b 4.3)
	Implement Federal assistance programs.

· Coordinate with State and Federal recovery programs

· All applicable assistance is identified
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.5
(Rec.C3b 4.4)
	Implement State, regional, tribal, and local assistance and recovery plans.

· Private sector support providers/coordinators are contacted

· Private sector support providers/coordinators are integrated into recovery planning and operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 3: Assess and Prioritize Recovery Needs 

	Activity Description: Assess economic recession in order to prioritize monetary and non-monetary relief. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(Rec.C3b 5.1)
	Conduct post-event assessment and planning to effect successful long-term recovery, including the mitigation of damages from future disasters.

· Comprehensive scope of recovery needs are identified

· Long-term economic recovery plan is developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.2
(Rec.C3b 5.2)
	Assess the situation and forecast economic needs for victims.

· Recovery planning team coordinates needs and requests with damage assessment personnel

· Recommendations provided to Direct Operations for economic prioritization
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time in which 50% of impacted individuals and businesses will be registered for disaster assistance
	TARGET

Within 60 days
	ACTUAL


	Activity 4: Provide Monetary Relief 

	Activity Description: Provide funding to damaged or impacted entities in advance of necessary recovery expenditures or to reimburse entities. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(Rec.C3b 6.1)
	Assess business recovery needs. 

· Coordinate with Small Business Administration (SBA)
· Loss and damage of business considered

· Cascading economic impact assessed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.2
(Rec.C3b 6.1.1 )
	Provide disaster loans for individuals and business.

· Small Business Administration and other loan programs are requested, implemented

· Coordinate Federal, State, and local programs
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time in which Federal disaster assistance loans are provided to individuals and businesses
	TARGET

Within 60 days
	ACTUAL

	4.3
(Rec.C3b 6.3 )
	Operate individual assistance programs. 

· Requests for personal items (clothing, furniture, kitchen utensils) are directed to operable programs (e.g., volunteer agency or Federal program)

· Audit for duplicative assistance
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to provide fair market value indemnity to owners of destroyed animals and materials
	TARGET

Within 72 hours
	ACTUAL

	4.4
(Rec.C3b 6.2 )
	Provide economic stabilization, community recovery, and mitigation support and/or financial restitution to key service sectors (e.g., medical, financial, public health and safety). 

· Programs are requested or implemented that address prioritized recovery objectives

· Essential sectors given priority
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time in which Federal grant funds are obligated for 50% of FEMA's small project Public Assistance applications
	TARGET

Within 1 year
	ACTUAL

	 
	Time in which Federal grant funds are obligated for 75% of FEMA's Public Assistance applications
	TARGET

Within 2 years
	ACTUAL

	 
	Time in which Federal grant funds are obligated for 90% of FEMA's Public Assistance applications
	TARGET

Within 3 years
	ACTUAL

	 
	Time in which Federal grant funds are obligated for 95% of FEMA's Public Assistance applications
	TARGET

Within 4 years
	ACTUAL

	 
	Time in which Federal grant funds are obligated for 100% of FEMA's Public Assistance applications
	TARGET

5 years
	ACTUAL

	4.5
(Rec.C3b 6.4)
	Notify appropriate authorities of disaster relief reimbursement vehicles. 

· Coordinate public information releases

· Coordinate with Congressional and Legislative staffs in the affected areas

· Coordinate different vehicles so access is easier for individuals
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.6
(Rec.C3b 6.3.3 )
	Provide financial counseling. 

· Privacy maintained

· Available to all affected persons (e.g., special needs, language)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.7
(Rec.C3b 6.5 )
	Process entity restitution/ reimbursement claims. 

· Audit for duplicative assistance

· Claim paperwork/file kept secure
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 5: Provide Non-Monetary Relief 

	Activity Description: Provide direct assistance in the form of equipment, facilities, supplies, staff, technical assistance, and other material resource support to meet recovery needs of affected entities. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Rec.C3b 7.2)
	Participate in and facilitate recovery activities related to public works and Engineering. 

· Public Assistance Applicant Briefings occur
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.2
(Res.C3a 7.5 )
	Provide temporary housing. 

· Federal disaster housing programs are implemented

·  Local programs that support housing are identified, implemented, and coordinated with Federal efforts
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time in which persons in temporary housing/interim shelters will be relocated to long-term housing
	TARGET

Within 30-90 days
	ACTUAL

	5.3
(Rec.C3b 7.3)
	Provide family support services.

· Clergy of request made accessible

· Call centers made available to citizens in affected areas during recovery efforts
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time for initiation of non-monetary forms of disaster assistance (e.g., crisis counseling, disaster legal services) to individuals and businesses
	TARGET

Within 7 days
	ACTUAL


	Activity 6: Demobilize Economic and Community Recovery 

	Activity Description: Account for all assets utilized and safely return them to their original locations and functions. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1
(Rec.C3b 8.1)
	Develop a demobilization plan. 

· Sequence of demobilization determined through rate of completion of restoration efforts

· Evaluate resources needed to support the demobilization effort
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.2
(Rec.C3b 8.2)
	Restore personnel and equipment to normal operations. 

· Personnel are debriefed and identified for Critical Incident Stress Management (CISM)

· Equipment is cleaned, inventoried and repaired as necessary

· Personnel and equipment returned to point of origin
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Personnel and equipment returned to normal operations
	
Yes [           ]             No [           ]

	6.3
(Rec.C3b 8.3)
	Appropriate documentation is completed. 

· Reimbursement documentation completed

·  Initial observations prepared for After Action Reports (AARs)

· Contact information is obtained on all personnel prior to departure for follow-up as necessary
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Timely completion of all appropriate documentation
	
Yes [           ]             No [           ]



Evaluator Observations: 

	Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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