	Mass Prophylaxis

	Exercise Evaluation Guide: 


	Capability Description:
Mass Prophylaxis is the capability to protect the health of the population through administration of critical interventions (e.g., antibiotics, vaccinations, antivirals) to prevent the development of disease among those who are exposed or potentially exposed to public health threats. This capability includes the provision of appropriate follow-up and monitoring of adverse events, as well as risk communication messages to address the concerns of the public.

	Capability Outcome:
Appropriate drug prophylaxis and vaccination strategies are implemented in a timely manner upon the onset of an event to prevent the development of disease in exposed individuals. Public information strategies include recommendations on specific actions individuals can take to protect their family, friends, and themselves.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Direct Mass Prophylaxis Tactical Operations 

	Activity Description: In response to notification of an incident requiring mass prophylaxis, provide overall management and coordination of mass prophylaxis operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Res.C2a 3.2)
	Coordinate distribution/administration of mass prophylaxis.

· Identify and train site leadership prior to POD activation
· Ensure sufficient staff levels to address expected throughput
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.2
(Res.C2a 3.4)
	Coordinate public information regarding point of distribution (POD) locations.

· Citizens provided necessary information (e.g., location of PODs, hours of operation, transportation, etc.)
· Online information available
· Plain English used in press releases and press conferences
· Information translated into foreign languages wherever appropriate
· Information available and accessible to individuals who are hearing impaired, visually impaired, etc.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.3
(Res.C2a 3.3.1)
	Coordinate with the medical stockpile warehouse to re-supply PODs as needed.

· Communications secured
· Plan to restock PODs prior to exhaustion of supplies implemented
· Maintain accurate inventory
· Return non-disposable supplies at the end of the operation
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Activate Mass Prophylaxis 

	Activity Description: Upon notification, activate PODs for mass prophylaxis operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Res.C2a 4.2.1 )
	Initiate call-down lists for mass prophylaxis site staffing.

· Identify and contact primary incident command positions (e.g., operations, logistics)
· Initiate call-down list (contact information accurate and up-to-date)
· Identify anticipated and surge staff to meet anticipated need
· Conduct in-briefing and just-in-time training to all staff (e.g., orientation and site walk-through)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of identified personnel receiving notifications of the operation
	TARGET

100%
	ACTUAL

	 
	Percentage of site leadership that received appropriate pre-event training
	TARGET

100%
	ACTUAL

	 
	Percentage of other personnel that receive just-in-time training
	TARGET

100%
	ACTUAL

	2.2
(n/a)
	Ensure mass prophylaxis site operations are established in accordance with Memoranda of Agreement (MOAs)/Memoranda of Understanding (MOUs).

· Follow Centers for Disease Control and prevention and Strategic National Stockpile program planning guidance and State/local plans in the selection of dispensing sites
· Ensure access to building promptly provided
· Assign personnel appropriately
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Was the POD set up to receive members of the general public, according to State/local plan
	
Yes [           ]             No [           ]

	 
	Were there cars waiting for parking spaces
	
Yes [           ]             No [           ]

	 
	Was there space to accommodate patients exposed to communicable diseases
	
Yes [           ]             No [           ]

	 
	Was the site accessible to emergency vehicles (e.g., ambulances), disabled populations, and logistical equipment (e.g., supply trucks)
	
Yes [           ]             No [           ]

	 
	Were there any power failures during the operations
	
Yes [           ]             No [           ]

	 
	Did any temperature sensitive products have to be disposed of due to the storage temperature
	
Yes [           ]             No [           ]

	 
	Were other general complaints received (e.g., the number of sanitary facilities provided onsite)
	
Yes [           ]             No [           ]

	2.3
(Res.C2a 4.2.3)
	Assemble needed supplies and equipment for POD operations including materials to prepare oral suspension.

· Pharmaceuticals (e.g., vaccines)
· Medical supplies
· Administrative supplies (e.g., paper, pens, clipboards)
· Communications devices (e.g., two-way radios, cell phones)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Were all supplies specified in the SNS and State/local guidelines available prior to the scheduled opening of the facility
	
Yes [           ]             No [           ]

	2.4
(n/a)
	Prepare informative materials for POD staff, patients, and media.

· Information regarding the dispensing site (e.g. location, hours, steps in the dispensing process)
· Detailed information regarding the nature of the emergency
· Signs and symptoms of the disease
· Key phone numbers (e.g., hotlines) and websites
· Answers to frequently asked questions
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.5
(Res.C2a 4.3.2)
	Provide internal and external security for POD sites.

· Identify and contact on-site security personnel
· Obtain equipment to support security function
· Perform security checks prior to the opening of the facility
· Establish procedures to secure the facility and critical supplies during non-operational hours
· Credential and provide access rosters for all site staff
· Provide security escort for critical supplies (e.g., vaccines)
· Provide continuous on-site security of critical medications
· Provide secure space to store critical medical supplies
· Secure private health information and personal information (e.g., social security number, dates of birth) in accordance with local, State or Federal regulations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Dispensing operations were not disrupted by the actions of others (e.g., disruption of supply chain, unrest within the facility)
	
Yes [           ]             No [           ]

	2.6
(n/a)
	Provide prophylaxis to POD staff, first responders, and critical infrastructure personnel and their families in accordance with State/local plans.

· Force protection plan executed prior to sites opening to public
· Pre-existing list of POD staff, first responder, and critical infrastructure personnel and family eligible for treatment exists
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of POD staff, first responders, and critical infrastructure personnel and their families given prophylaxis prior to POD opening to general public
	TARGET

100%
	ACTUAL

	2.7
(n/a)
	Establish plans to meet unanticipated transportation needs.

· Sick individuals who cannot get to the facility
· Disabled individuals who cannot get to the facility
· Healthy individuals without vehicles
· Individuals who cannot reach the site due to inclement weather (e.g., snow)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 3: Conduct Triage for Symptoms 

	Activity Description: Conduct initial screening of individuals prior to their entering the POD in order to prevent symptomatic individuals from potentially contaminating POD. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(n/a)
	In the event of a communicable disease, ensure initial triage is performed either at staging area or in area separate from mass prophylaxis site to prevent contamination of site.

· Clinical personnel available to staff triage station
· Public information disseminated
· Necessary supplies obtained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of patients triaged prior to entry into the dispensing site
	TARGET

100%
	ACTUAL

	 
	Waiting time at triage station is within SNS and State/local guidelines
	
Yes [           ]             No [           ]

	3.2
(Res.C2a 6.2.1)
	Transport symptomatic individuals to appropriate health facility prior to their entering mass prophylaxis site.

· Symptomatic individuals transported to health facility
· Emergency medical service (EMS) units standing by to transport symptomatic individuals
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Transportation assets are available to bring symptomatic individuals to appropriate treatment facility
	
Yes [           ]             No [           ]


	Activity 4: Conduct Medical Screening 

	Activity Description: Review patient screening documentation and available medical history to determine proper course of treatment. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(n/a)
	Provide information to each individual seeking treatment.

· - Frequently asked questions provided to individuals in a printed form that is available in multiple languages or in an audio format (in multiple languages) for the functionally illiterate, visually impaired, etc.
- Uniform information provided regarding the current situation (e.g., recent exposure and cases)
- Information provided on the medications to be dispensed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of individuals receiving appropriate information
	TARGET

100%
	ACTUAL

	4.2
(Res.C2a 7.2 )
	Identify appropriate prophylaxis based on medical history and exposure.

· Medical history discussed
· Past allergic reactions discussed
· Individuals with contraindications or medical conditions referred to clinicians according to site plans
· Privacy of individual maintained
· Personnel are available to assist with the completion of medical screening forms
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of patients receiving medical screening form
	TARGET

100%
	ACTUAL

	4.3
(Res.C2a 7.3 )
	Ensure sufficient staffing at the POD site screening station to prevent initial bottlenecks. 

· Staff pulled from other stations to assist with screening, as needed/feasible
· Information provided to those waiting to be screened
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Waiting time at medical screening station is within SNS and State/local guidelines
	
Yes [           ]             No [           ]


	Activity 5: Conduct Mass Dispensing 

	Activity Description: Provide patients with appropriate prophylaxis and maintain inventory control. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(n/a)
	Implement dispensing plan in accordance with State/local plans.

· Prescription order verified
· Patient's identity is verified
· Appropriate medication is dispensed
· If applicable, instructions are provided for home administration of the medication
· Information provided on medication packages consistent with State and Federal requirements (e.g., drug name, strength, and quantity)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Rate at which dispensing centers or vaccination clinics process patients (persons per hour) meets SNS Plans and State/local Plans
	
Yes [           ]             No [           ]

	 
	Waiting time at dispensing station is within SNS an State/local guidelines
	
Yes [           ]             No [           ]

	 
	Percentage of at-risk population that was successfully provided within initial prophylaxis within 48 hours of decision to provide prophylaxis within SNS and State/local guidelines
	
Yes [           ]             No [           ]

	 
	Percentage of general population that was successfully provided initial prophylaxis within SNS and State/local guidelines
	
Yes [           ]             No [           ]

	5.2
(n/a)
	Implement plan to treat minors in accordance with State/local plan.

· Parent/Guardian informed of treatment
· Plan for treating minors without attending parent/guardian implemented
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.3
(Res.C2a 8.3 )
	Maintain a system for inventory management to ensure availability of critical prophylaxis medicines and medical supplies. 

· Redundant systems in place for asset management
· Inventory usage forecasted
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.4
(n/a)
	Submit re-supply orders early enough to prevent running out of pharmaceuticals.

· Re-supply of assets made prior to running out
· Throughput of PODs monitored to prevent supply depletion
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Medical resources re-ordered prior to depletion
	
Yes [           ]             No [           ]

	5.5
(n/a)
	Acquire and maintain a supply of ancillary medical supplies to meet public health policies and guidance. 

· Multiple sources of supplies utilized
· Usage tracked to ensure supplies are not depleted
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.6
(Res.C2a 8.3.3)
	Ensure availability and distribution of pre-printed drug information sheets. 

· Information made available in all languages spoken in community, or readily translated
· Phone number included where public could call for additional information
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 6: Adverse Events Monitoring 

	Activity Description: Through monitoring, identify individuals who have an adverse reaction to prescribed medication and initiate alternate therapies. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1
(Res.C2a 9.1 )
	Track outcomes and adverse events following mass distribution of prophylaxis. 

· System in place to track adverse events
· Documentation established on each case of adverse reaction
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Individuals provided with prophylaxis are monitored prior to leaving POD
	
Yes [           ]             No [           ]

	 
	Percentage of patient records collected
	TARGET

100%
	ACTUAL

	 
	The percent of patients given the correct (i.e., the prescribed) countermeasures
	TARGET

100%
	ACTUAL

	6.2
(n/a)
	Inform patients about follow-up requirements (e.g., vaccine take assessment.)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percent of patients who receive instructions for adverse event reaction and informed about follow-up requirements
	TARGET

100%
	ACTUAL

	6.3
(n/a)
	Adverse events documented and reported to the appropriate entity as described in the State/local plan.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 7: Demobilize 

	Activity Description: Upon completion, stand down POD operations, return site to normal operations, and release or re-deploy staff. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	7.1
(Res.C2a 10.1 )
	Debrief mass prophylaxis personnel.

· Initial lessons learned conducted
· Issues and accomplishments of mission documented
· Plan described to personnel to return to prior readiness state
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of staff debriefed after mass prophylaxis distribution
	TARGET

100%
	ACTUAL

	7.2
(Res.C2a 10.2)
	Reconstitute mass prophylaxis personnel and supplies.

· Inventories completed
· Request replacement resources
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of equipment accounted for upon completion of the operation
	TARGET

100%
	ACTUAL

	7.3
(n/a)
	Complete administrative items following the order to demobilize.

· Determination of who will take possession of all records pertinent to the prophylaxis process
· Logging of all documentation being turned over
· Packing and transfer of records to appropriate local or State official
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of records returned to appropriate officials
	TARGET

100%
	ACTUAL

	7.4
(n/a)
	Provide a staff debriefing. 

· Determine Critical Incident Stress Management (CISM) needs
· Transition to normal operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     



Evaluator Observations: 

	Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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