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INCIDENT 
COMMANDER 

PUBLIC INFO 
OFFICER 

SAFETY 
OFFICER 

LIAISON  
OFFICER 

 

OPERATIONS 
SECTION CHIEF 

FINANCE/ADMIN 
SECTION CHIEF 

LOGISTICS 
SECTION CHIEF 

PLANS 
SECTION CHIEF 

AGENCY  
REPS 

• AKNG 

• AKRR 
• APIP 
• DCCED 
• DEC 
• DHSS 
• DNR 
• DOC 

• DOT&PF 
• DPS 
• AKVOAD 
• ARC 
• Salvation 

Army 

• CAP 
• DOD 
• FEMA 

• NWS 
• USCG 
 

POLICY GROUP 
• DHS&EM LEADERSHIP 
• DMVA LEADERSHIP 
• STATE COORDINATION 

OFFICER 

JOINT INFORMATION 
CENTER 

• DHS&EM PIO (LEAD) 
• DMVA PIO 
• STATE & FEDERAL 

AGENCY PIOs 

PLANS SECTION: 
• SITUATION UNIT 

LEADER 
• RESOURCES UNIT 

LEADER 
• DOCUMENTATION 

UNIT LEADER 
• DEMOBILIZATION 

UNIT LEADER 
• PLANNING 

SUPPORT STAFF 
• MAP/GRAPHICS 

SPECIALISTS 
• TECH SPECIALISTS 

LOGISTICS SECTION: 

• COMMUNICATION 
UNIT LEADER 

• SUPPLY UNIT 
LEADER 

• LOGISTICS  TECH 
SPECIALISTS 

• LOGISTICS 
SUPPORT  STAFF 

FINANCE/ADMIN 
SECTION: 

• PROCUREMENT 
UNIT LEADER 

• COST UNIT 
LEADER 

• HR/ADMIN UNIT 
LEADER 

• FINANCE/ADMIN 
SUPPORT STAFF 

OPERATIONS 
SECTION: 

• BRANCH DIRECTOR 
• DIVISION/GROUP 

SUPERVISORS 
• Mass Care Group 
• Disability Advisory 

Group 
• OPERATIONS AND 

RECOVERY 
SPECIALISTS 

FIELD STAFF: 
• DIVISION/GROUP 

SUPERVISORS 
• IMTs 
• DEPLOYED LIAISONS 
• DEPLOYED OPS AND 

RECOVERY STAFF 


