	Environmental Health

	Exercise Evaluation Guide: 


	Capability Description:
Environmental Health is the capability to protect the public from environmental hazards and manage the health effects of an environmental health emergency. This capability includes the design, implementation, and interpretation of results from environmental field surveys, laboratory sample analyses, rapid needs assessments, and comprehensive environmental health and risk assessments focused on drinking water, food, and mass care safety, waste water management, vector control, solid waste and debris removal, and hazardous materials disposal.

	Capability Outcome:
After the primary event, disease and injury are prevented through the quick identification of associated environmental hazards to include exposure to infectious diseases that are secondary to the primary event and secondary transmission modes. The at-risk population (i.e. exposed or potentially exposed population) receives the appropriate treatment or protection (countermeasures) in a timely manner. The rebuilding of the public health infrastructure, removal of environmental hazards, and appropriate decontamination of the environment enable the safe re-entry and re-occupancy of the impacted area. Continued monitoring occurs throughout the re-building process to identify hazards and reduce exposure.

	Jurisdiction or Organization: 
	Name of Exercise:

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Direct Environmental Health Tactical Operations 

	Activity Description: In response to notification of an environmental hazard, provide mobilization, assessment management, coordination, and support of environmental health activities through the demobilization layout of the incident. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Res.B3c 1.1.6)
	Develop an incident-specific plan to coordinate the various elements of environmental health among Federal, State, and local response.

· Confirm contact list Federal, State, and local representatives is current
· Prepare, discuss, and distribute plan and responsibilities to Federal, State, and local representatives in accordance with established procedures
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.2
(n/a)
	Identify lead entity for the incident within each State for coordination of environmental health efforts to include: response work; database management of environmental sample results; interpretation of results; and, risk communication.

· Use current lists of state agency representatives to make contacts
· Identify lead entity for each assignments
· Develop and exercise coordination mechanism
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.3
(n/a)
	Identify the entities within each State and Federal agency with which the Federal Radiological Monitoring and Assessment (FRMAC) needs to coordinate for data aggregation, analysis, and dissemination in the event of a nuclear/radiological event.

· Ensure availability of FRMAC plans at Incident Command Post (ICP)
· Identify lead entity for each assignment
· Develop and exercise coordination mechanism
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.4
(n/a)
	Issue environmental health alerts at defined intervals over the course of the event as presented by DHS policy and guidance.

· Environmental health issues identified through the assessment process were reviewed for issues calling for public notification Cold Zone (i.e., safe area within outer perimeter where Incident Command Post (ICP) and other support functions are; wearing of PPE not required)

· Periodic review of potential environmental health issues calling for public notification was provided through the Incident Command System (ICS)

· Development of environmental health alerts was coordinated with the public communications functions of the ICS and participating agencies

· Public information functions in the ICS, media, partners, and other communications channels were used to issue health alerts
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Frequency that environmental public health education updates are provided to the general public via media and the Internet
	TARGET

Every 12-24 hours
	ACTUAL

	 
	Time that initial-situation environmental health education is provided to the general public via media and the Internet
	TARGET

Within 4 hours
	ACTUAL

	 
	Frequency with which environmental health experts provide input on forecasting and planning aspects as part of ICS for needs in the coming days, weeks, and/or months beyond event
	TARGET

Within 24 hours
	ACTUAL


	Activity 2: Activate Environment Health Operations 

	Activity Description: In response to activation, required experts are identified and personnel are mobilized to begin an environmental health assessment and response activities. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Res.B3c 4.1)
	Identify environmental health specialists required to assess and support response. 

· Provide preliminary assessment of incident to IC
· Assessment used by IC to identify specialists and resources needed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2
(Res.B3c 4.2)
	Mobilize Environmental Health personnel. 

· Conform availability of current rosters
· Contact required personnel
· Identify replacements for missing personnel
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize environmental health personnel
	TARGET

Within 24 hours
	ACTUAL

	2.3
(n/a)
	Mobilize Environment Health assessment resources. 

· Identify resources required to assess wastewater, Safe Drinking Water Act (SDWA) assets, debris removal, and vector control
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize environmental health assessment resources
	TARGET

Within 24 hours
	ACTUAL

	2.4
(Res.B3c 4.3)
	Mobilize Environment Health response resources. 

· Identify resources required to respond to and mitigate threats to wastewater, Safe Drinking Water Act (SDWA) assets, debris removal, and vector control
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize environmental health response resources
	TARGET

Within 24 hours assessment
	ACTUAL


	Activity 3: Assess Environment 

	Activity Description: Upon arriving on scene, assess nature and extent of environmental hazards, assist in developing baseline standards, inform EOC of needs, and provide expert advice. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(n/a)
	Provide assessment of immediate health and environmental consequences. 

· Develop assessment plan to guide survey
· identify qualified specialists to survey potential health and environmental hazards
· Dispatch field personnel to pre-designated locations for survey
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.2
(n/a)
	Provide health impact assessment of sampling results from various environmental sources to include: water, air, surfaces and soil.

· Conduct sampling in accordance with appropriate emergency guideline
· Compile sampling results from water, air, surfaces, and soils
· Sampling results reviewed by subject matter experts
· Subject matter experts conduct health impact assessment
· Subject matter experts brief IC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.3
(Res.B3c 5.1)
	Determine effect on all drinking water facilities.

· Identify qualified specialists to survey affected drinking water facilities
· Identify drinking water facilities (private wells, non-SDWS, SDWA) and assign to specialists
· Dispatch specialists to assigned locations to sample drinking water facilities
· Conduct assessment of drinking water facilities in accordance with appropriate emergency guidelines
· Subject matter experts assess sampling results and information from other sources to determine potability of affected drinking water sources
· Subject matter experts brief IC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to initiate assessment of SDWA drinking water facilities using Emergency Guidelines and Operation Criteria or applicable code such as revised EPA Protective Action Guides
	TARGET

Within 72 hours
	ACTUAL

	 
	Time to initiate assessment of non-SDWA drinking water facilities (e.g., private wells) using Emergency Guidelines and Operation Criteria or applicable code
	TARGET

Within 7 days
	ACTUAL

	3.4
(n/a)
	Conduct initial assessments of community sewer systems using Emergency Guidelines and Operation Criteria or applicable code. 

· Identify qualified specialists to survey affected sewer systems

· Identify sewer systems and assign to specialists

· Dispatch specialists to assigned locations to conduct assessments

· Conduct assessment of community sewer systems in accordance with appropriate emergency guidelines

· Subject matter experts assess sampling results and information from other sources to determine effect of incident on sewer systems

· Subject matter experts brief IC
	Time: 

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to initiate assessment of community sewer systems (both collection and treatment) using Emergency Guidelines and Operation Criteria or applicable code
	TARGET

Within 72 hours
	ACTUAL

	 
	Time to initiate assessment of individual or small community wastewater systems using Emergency Guidelines and Operation Criteria or applicable code
	TARGET

Within 7 days
	ACTUAL

	3.5
(Res.B3c 6.2)
	Conduct initial assessments of food facilities using Emergency Guidelines and Operation Criteria or applicable code.

· Identify qualified specialists to survey affected food facilities
· Identify food facilities and assign to specialists
· Dispatch specialists to assigned locations to conduct assessments
· Conduct assessment of food facilities in accordance with appropriate emergency guidelines
· Subject matter experts assess sampling results and information from other sources to determine effect of incident on food facilities
· Subject matter experts brief IC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to complete food safety assessment at mass-care facilities, shelters, feeding centers, food preparation sites, and food/ice distribution centers
	TARGET

Within 48 hours
	ACTUAL

	 
	Time to initiate assessment of food facilities using Emergency Guidelines and Operation Criteria or applicable code
	TARGET

Within 72 hours
	ACTUAL

	 
	Time to initiate food-safety assessment program to comply with FDA 1998 guidelines (specific for improvised nuclear device (IND) scenario)
	TARGET

Within 48 hours
	ACTUAL

	3.6
(n/a)
	Conduct assessment of insect, animal, and rodent vectors to include population densities, infectivity rates, and human risk potential.

· Subject matter experts identify vectors

· Subject matter experts assess vectors and map affected areas

· Identify qualified specialists to survey vector populations

· Dispatch specialists to assigned locations to conduct assessments

· Conduct assessment of insect, animal, and rodent vectors in accordance with appropriate emergency guidelines

· Subject matter experts assess sampling results and information from other sources to assess vector hazard and human risk potential

· Subject matter experts brief IC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to initiate assessment of insect, animal and rodent vectors
	TARGET

Within 24 hours
	ACTUAL

	3.7
(n/a)
	Conduct initial assessments in response to a release of hazardous materials assessments should include appropriate chemical, biological, and radiological sampling. 

· Develop plan to guide assessment of ambient air, water, community sites, and facilities involved in the production of and/or distribution of hazardous materials
· Identify qualified specialists to survey specific media, locations, and facilities
· Dispatch field personnel to pre-designated locations to conduct surveys
· Conduct assessment of the release of hazardous materials in accordance with appropriate emergency guidelines
· Subject matter experts assess sampling results and information from other sources to assess health and environmental consequences of the incident
· Subject matter experts brief IC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of exposed at-risk population leaving the affected area who are measured for radiological contamination via screening portals
	TARGET

100%
	ACTUAL

	 
	Percentage of at-risk citizens, responders, and companion animals who are monitored for environmental contamination
	TARGET

100%
	ACTUAL

	 
	Handheld contamination survey meters were available for primary or additional monitoring
	
Yes [           ]             No [           ]

	 
	Time to initial assessments of ambient soil, vegetation, air and potentially contaminated floodwaters, recreational waters, community sites, and other selected facilities
	TARGET

Within 72 hours
	ACTUAL

	3.8
(Pro.B1b 5.1.4)
	Conduct product tracing to determine source, destination, and disposition. 

· Identify follow-up actions from results of initial assessment of food facilities
· Subject matter experts develop plan for product tracing
· Coordinate implementation of plan with other agencies, including agriculture, commerce, and transportation agencies
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.9
(n/a)
	Conduct environmental investigations of disease outbreaks possibly related to food-borne exposure. 

· Collect information on disease outbreaks that are possibly related to food-borne exposure
· Subject matter experts coordinate discussion of disease outbreak with appropriate agencies
· Subject matter experts conduct preliminary epidemiological investigation of specific outbreak
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.10
(n/a)
	Conduct initial environmental assessment of mass care operation. 

· Identify and characterize mass care facilities
· Subject matter experts develop plan to conduct environmental assessments of water, air, sanitation, food, and safety at mass care facilities, shelters, feeding centers, and food/ice distribution centers
· Assign field personnel to specific mass care centers
· Dispatch field personnel to conduct initial assessments
· Conduct assessments of all factors
· Compile field results to develop assessments of all mass care facilities
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to complete comprehensive environmental assessments (water, air, sanitation, food, and safety) at mass care facilities, shelters, feeding centers, and food/ice distribution centers
	TARGET

Within 48 hours
	ACTUAL

	3.11
(n/a)
	Conduct assessment of solid waste and debris in affected geographic area, including: accumulation amounts, characterization of solid waste, and debris (wood, trees, vehicles, etc.). 

· Develop assessment plan to guide removal of solid waste and debris in affected areas
Identify qualified specialists to survey specific locations
· Dispatch field personnel to pre-designated locations to conduct surveys
· Conduct assessment of solid waste and debris in accordance with appropriate emergency guidelines
· Subject matter experts assess sampling results and information from other sources to identify solid waste and debris problems caused by the incident
· Subject matter experts brief IC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to complete sanitation assessment at mass-care facilities, shelters, an feeding centers
	TARGET

Within 48 hours
	ACTUAL

	 
	Time to initial assessment of solid waste and debris in affected geographic areas. Assessment should address accumulation amounts and characterizations (radioactivity, chemical, or biological, as well as soil, sediment, wood, trees, and vehicles); and suitable repositories (including their capacities, authorized transportation routs, acceptable collection/decontamination methods, and permitted transporters affected)
	TARGET

72 hours
	ACTUAL


	Activity 4: Respond to Environmental Needs 

	Activity Description: Maintain continuous monitoring of environment affected by environmental hazards and provide expert advice on response measures. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(n/a)
	Provide drinking water technical expertise team for emergency operations, both for SDWA (larger, regulated systems) and non-SDWA (private wells) drinking water systems. 

· Identify drinking water technical experts from ICS rosters or in consultation with participating agencies
· Consult team of experts to advise on all aspects of drinking water issues
· Establish mechanism to use technical experts at the ICS or to deploy technical experts to field operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.2
(n/a)
	Provide wastewater technical expertise team for questions at emergency operations, both for large centralized community systems and smaller onsite systems.

· Identify wastewater technical experts from ICS rosters or in consultation with participating agencies
· Consult team of experts to advise on both large and smaller system issues
· Establish mechanism to use technical experts at the ICS or to deploy technical experts to field operation
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.3
(n/a)
	Provide food safety technical expertise team for questions for emergency operations.

· Identify food safety technical experts from ICS rosters or in consultation with participating agencies
· Consult team of experts to advise on all aspects of food safety issues
· Establish mechanism to use technical experts at the ICS or to deploy technical experts to field operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.4
(n/a)
	Provide a hazardous materials technical expertise team for emergency operations for both industry and public. 

· Identify hazardous materials technical experts from ICS rosters, or in consultation with participating agencies and industry
· Consult team of experts on hazardous materials issues
· Establish mechanism to use technical experts at the ICS or to deploy technical experts to field operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.5
(n/a)
	Provide short-term sewage disposal alternatives until infrastructure is restored. 

· Develop proposals for short-term sewage disposal alternatives
· Reviews alternatives with wastewater technical experts and participating agencies
· Identify needs, population centers, available resources, and other factors
· Develop implementation plan for selected alternatives
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Affected populations are provided with adequate temporary sewage disposal alternatives
	
Yes [           ]             No [           ]

	4.6
(n/a)
	Conduct follow-up monitoring of drinking water quality and system pressure in SDWA systems.

· Develop plan for follow-up monitoring of drinking water quality and system pressure
· Consult technical experts to complete plan
· Identify available resources for conducting monitoring among technical experts assigned to the ICS and in participating agencies
· Deploy technical experts to conduct monitoring at assigned locations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.7
(n/a)
	Conduct follow-up environmental health assessments (safety/food/air/water/wastewater sanitation) of mass care operations.

· Develop plan for follow-up environmental assessment of mass care operations
· Consult technical experts to complete plan to conduct environmental assessments of water, air, sanitation, food, and safety and mass care facilities, shelters, feeding centers, and food/ice distribution centers
· Identify resources available for conducting monitoring among technical experts assigned to the IC and in participating agencies
· Dispatch field personnel to mass care centers to conduct initial assessments
· Field personnel conducted assessments of all factors
· Compile field results to develop comprehensive assessments of all mass care facilities
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of affected communities, homes, educational, institutional and health care facilities monitored in accordance with established evaluation processes and criteria
	TARGET

100%
	ACTUAL

	 
	Frequency with which data is analyzed to determine status of safe re-entry and re-occupancy of community, homes, and facilities
	TARGET

Every 24 hours
	ACTUAL

	 
	Time for a geo-coded system to be implemented to determine status of rehabilitation efforts and health and safety issues associated with re-entry and re-occupancy
	TARGET

Every 72 hours
	ACTUAL

	4.8
(n/a)
	Determine, recommend, and assess appropriate decontamination methods.

· Identify hazards that can be transferred through exposed members of the public, responders, receivers, pets, vehicles, equipment, and other sources of transmission
· Identify potential decontamination methods appropriate to the hazard
· Identify individuals and agencies with subject matter expertise to advise on decontamination methods
· Coordinate review and assessment of decontamination methods through the ICS
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.9
(Res.B3c 8.1)
	Provide vector control.

· Implement vector control plan through ICS with consultation with technical experts
· Identify and catalogue resources available from ICS technical experts, participating agencies, and industry
· Dispatch resources to control vectors
· Coordinate vector response activities through the ICS
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of vectors mitigated
	TARGET

85%
	ACTUAL

	 
	Time to initiate animal control measures
	TARGET

Within 96 hours
	ACTUAL


	Activity 5: Monitor Environment 

	Activity Description: After vector is identified, mobilize and equip control personnel with appropriate personal protective equipment and direct control strategies and application of vector control substances. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Res.B3c 8.2)
	Establish a vector control technical expertise team for surveillance and monitoring of animal infections until population densities and infection rates return to pre-event levels. 

· Identify vector control technical experts from ICS rosters or in consultation with participating agencies and industry
· Identify team of experts to advise on vector control issues
· Establish mechanism to use technical experts at the IC or to deploy technical experts to field operations for long-term operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.2
(n/a)
	Develop a geo-coded database of all geographic locations assessed for vectors including locations that were treated, i.e. larvicides, spraying, etc.

· Secure database
· Update database
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Frequency of updating database with areas treated for vector control
	TARGET

Every operational period during incident
	ACTUAL

	5.3
(n/a)
	Develop emergency vector control guidelines that include surveillance and control of insect, arthropod, and rodent vectors.

· Identify and procure potential sources of emergency guidelines and operation criteria for vector control
· Develop emergency guidelines for vector control with the support of technical experts in the IC and in cooperation with participating agencies and industry
· Develop dissemination plan with the support of technical experts in the IC and in cooperation with agencies and industry
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 6: Demobilize 

	Activity Description: Upon completion of assigned mission, evaluate response to environmental hazards, return equipment, and release personnel. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1
(n/a)
	Participate in incident debriefing. 

· Document issues and accomplishments of environmental health mission
· Discuss and document initial lessons learned
· Identify meeting point(s) to conduct final personnel accountability procedures
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Environmental personnel debriefed
	TARGET

Yes
	ACTUAL

	6.2
(n/a)
	Release personnel. 

· Return personnel to routine duties
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.3
(n/a)
	Reconstitute resources and facilities. 

· Retrieve equipment
· Inventory equipment
· Return facilities to pre-incident state
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time in which environmental health personnel resume normal activities
	TARGET

Within 7 days
	ACTUAL



Evaluator Observations

	: Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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